
SunLine35 
l R A IV S I T A G E IV c y years ot service 

Serving the Desert Since 19 77 

Wednesday, March 28, 2012 
12:00 Noon 

(Lunch Provided for Board Members) 

Kelly Board Room 
32-505 Harry Oliver Trail 

Thousand Palms, CA 92276 

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL 

ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUN LINE AT (760) 343-3456. 
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE 

ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING. 

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES 
AND PAGERS BE TURNED OFF OR SET ON SILENT 

MODE FOR THE DURATION OF THE BOARD MEETING. 

AGENDA TOPICS 

1. Call to Order 
Chairman Eduardo Garcia 

2. Flag Salute 

3. Roll Call 

4. Presentations 
None. 

5. Finalization of Agenda 

6. Correspondence 
None. 

RECOMMENDATION 
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7. Closed Session 

8. 

9. 

a) Closed Session - Conference on Labor Negotiations pursuant to Government 
Code Section 54957.6: C. Mikel Oglesby and Tom Hock (via phone 
conference). Employee Organization: Amalgamated Transit Union, Local 
1277 representing drivers, mechanics and other trades. 

Public Comments 
(NOTE: Those wishing to address the Board should 
complete a Public Comment Card and will be called 
upon to speak.) 

NON AGENDA ITEMS 
Anyone wishing to address the Board on items not on 
the agenda may do so at this time. Each presentation 
is limited to 3 minutes. 

AGENDA ITEMS 
Anyone wishing to address specific items on the agenda 
should notify the Chair at this time so those comments 
can be made at the appropriate time. Each presentation 
is limited to 3 minutes. 

Board Member Comments 
Any Board Member who wishes to speak may do 
so at this time. 

Receive Comments 

Receive Comments 

--------------------- - -----ACTION ----- -------- ------ ----------

10. Consent Calendar 
All items on the Consent Calendar will be approved by one 
motion, and there will be no discussion of individual items 
unless a Boardmember requests a specific item be pulled 
from the calendar for separate discussion. The public 
may comment on any item. 

a) Minutes of the February 22, 2012 Board of Directors Meeting 
(Pages 1-7) 

b) Checks over $1,000 for February, 2012 (Pages 8-9) 
c) Credit card statement for February, 2012 (Pages 1 0-12) 
d) Monthly Budget Report for January, February 2012 (Pages 13-16) 
e) Contract Report- nothing to report. 
f) Ridership Report for February, 2012 (Pages 17-18) 
g) SunDial Operational Notes for February, 2012 (Page 19) 

Approve 
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11. FY 11/12 Short Range Transit Plan (SRTP) Amendment Approve 
(Joseph Forgiarini) 
Request to the Board to approve an FY 11/12 SRTP amendment. 
(Pages 20-22) 

12. 181 Change Order for County Fees for Administration Approve 
Building Plans (C. Mikel Oglesby) 
Request to the Board to delegate the General Manager authority 
to negotiate and execute a Change Order with IBI for the Administration 
building plans. (Page 23) 

------------------- --INFORMATION -------------- --------

13. Extra Transit Services for 2012 Coachella and 
Stagecoach Festivals (Joseph Forgiarini) 
Report to the Board on the involvement of the Agency with 
providing transportation for the Coachella and Stagecoach 
Festivals in Indio. (Page 24) 

14. General Manager's Report (C. Mikel Oglesby) 

15. Next Meeting Date 
April 25, 2012 
12 o'clock Noon- Kelly Board Room 
32-505 Harry Oliver Trail 
Thousand Palms, CA 92276 

16. Adjourn 

Information 



MINUTES 
Sun Line Transit Agency 

Board of Directors Meeting 
February 22, 2012 

A regular meeting of the Sunline Transit Agency Board of Directors was held at 
12:00pm on Wednesday, February 22, 2012 in the Kelly Board Room at Sunline 
Transit Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92276. 

1. Call to Order 
The meeting was called to order at 12:00 p.m. by Chairman Eduardo 
Garcia. 

2. Flag Salute 
Chief of Staff/EEO, Naomi Nightingale led all in a salute to our flag. 

3. Roll Call 
Completed. 

Members Present 
Eduardo Garcia, Chairman, Mayor, City of Coachella 
Robert Spiegel, Vice Chairman, Mayor, City of Palm Desert 
Yvonne Parks, Mayor, City of Desert Hot Springs 
G. Dana Hobart, Mayor, City of Rancho Mirage 
Bud England, Councilmember, City of Cathedral City 
Bill Powers, Mayor Pro Tern, City of Indian Wells 
Don Adolph, Mayor, City of La Quinta 
Glenn Miller, Mayor, City of Indio 

Members Absent 
Rick Hutcheson, Councilmember, City of Palm Springs 
John J. Benoit, Supervisor, County of Riverside 

Guests: 
Joe Paradetto, Supervisor Benoit's Office 
Scott Russo, Legal Counsel for American Cab 
Harry lncs, American Cab 
Michal Brock, Yellow Cab 
Bill Meyers, Yellow Cab 
Kim Webb, Public 

Staff: 
C. Mikel Oglesby, General Manager 
Jeffrey Goldfarb, Interim Legal Counsel 
Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board 
Naomi Nightingale, Chief of Staff/EEO, Taxi Administrator 
Tommy Edwards, Director of Maintenance 
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Polo Del Taro, Director of Operations 
Joe Forgiarini, Director of Planning 
Dennis Miura, Director of Finance 
Jack Stevens, Director of Human Resources 
Rudy LeFlore, Procurement Consultant 
Michael Jones, Manager Taxicab Administration 
Mike Morrow, Maintenance Manager 
Travis Miller, Maintenance Mechanic 
Frank Shardy, Facilities rv1aintenance Supervisor 
Karen Thomas, Administrative Assistant 
Manny Garcia Operations Senior Supervisor 
Mannie Thomas Manager of Operations and Safety Training 
Robert Hepfer, Motor Coach Operator 
Don Wilms, Paratransit Operations Supervisor 
Crystal Lopez, Reservationist 
David Manriquez Safety Specialist 
Ivanna Samokish, Safety and Security Coordinator 
Anita Petke, Transit Planning Assistant 
Rick Barone, Procurement Officer 
Amy Heilman, Coin Counter 
Vanessa Mora, Administrative Assistant 
Diann Chumney, Marketing Specialist II 

4. Presentations 

February 22, 2012 

Naomi Nightingale, Director of Administration & Human Resources/EEO, 
announced the "Employees of the Quarter" award winners for the 4th quarter of 
2011 for the period of October through December, 2011. They are as follows: 
Robert Hepfer of the Operations Dept., Travis Miller of the Maintenance 
Department and Crystal Lopez of the Operations Dept., Frank Shardy of the 
Maintenance Dept. was presented with the "Supervisor of the Quarter" award. 
Chairman Garcia and General Manager Mikel Oglesby acknowledged the 
employee's hard work and dedication; the Board gave them a round of applause. 
--------------------------- ·--- -------- - ----

5. Finalization of Agenda 
Mayor ProTem Powers moved for approval the finalization of the agenda. Mayor 
Miller seconded the motion and was approved by a unanimous vote. 

6. Correspondence 
None. 

7. Public Comments 
NON AGENDA ITEMS: 
None. 

AGENDA ITEMS: 
None. 
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8. Board Member Comments 
Councilmember England thanked Board members for their Cities' participation in 
the Tour de Palm Springs event. He stated that from a bicyclist perspective and 
as a participant, he is grateful to the cities for fulfilling the public safety needs. 
The event was very successful. 

9. Consent Calendar 
Mayor Adolph moved for approval of the consent calendar. The motion was 
seconded by Mayor Miller and approved by a unanimous vote. 

10. Purchase of Fuel Cell Bus Components 
Tommy Edwards, Director of Maintenance, addressed the Board requesting 
approval to grant SunLine General Manager authorization to negotiate and 
execute contracts with ElDorado National California and BAE Systems to 
purchase fuel cell bus components for two additional fuel cell buses, subject to 
review and approval as to form by SunLine Legal Counsel. Mr. Edwards stated 
that the FTA awarded SunLine funding for two additional fuel cell buses. The 
total project will be a little over $5.4 million, which is 90 percent of the funding of 
this project. The remaining 10 percent will come from budgeted local funds. 
Councilmember England asked if there is a fund set aside for projects such as 
this. General Manager Mikel Oglesby stated that we do not have an actual fund 
set aside, staff incorporates into the budget. He stated that on top of that, we are 
running well under budget and would be able to cover the ten percent. Vice 
Chairman Spiegel moved for approval. Mayor Pro Tem Powers seconded the 
motion and was approved by a unanimous vote. 

11. Award of Contract for Janitorial Services 
Tommy Edwards, Director of Maintenance, addressed the Board requesting 
approval to grant General Manager authorization to approval award of contract 
for janitorial service upon review as to form and legality by Legal Counsel. Mr. 
Edwards stated that approximately five years ago, a contract was awarded with a 
two-year contract and three one-year extensions. Staff would like secure the 
agreement before the contract ends. Vice Chairman Spiegel moved for approval. 
Mayor Miller seconded the motion and was approved by a unanimous vote. 

12. Approval of New ACCESS Advisory Committee Member 
Apolonio Del Taro, Director of Operations, addressed the Board requesting 
approval of a new ACCESS Advisor Committee member, Scott Shriner, who was 
selected at the January ACCESS Advisory Committee meeting. Mr. Del Taro 
stated that Mr. Shriner is the marketing person for Mirage Inn Brookdale Senior 
Living in Rancho Mirage. Mayor Miller asked that in the future, a potential 
ACCESS Advisory Committee member come to the Board meeting as it would 
be beneficial for both the candidate and the Board. Councilmember England 
moved for approval. The motion was seconded by Mayor Parks and approved by 
a unanimous vote. 
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13. Bus Stop Improvement Program- Phase 4 
Joseph Forgiarini, Director of Transit Planning, updated the Board on the 
Agency's Bus Stop Improvement Program - Phase 4. This project is designed to 
add new passenger amenities (primarily new bus shelters) to bus stops 
throughout the Sunline service area. Sunline has five hundred and nineteen 
bus stops located throughout its service area which are cleaned and maintained 
on a regular basis. Of these, two hundred and ninety-one bus stops (56% of all 
stops) have a shelter shed. The previous three phases of the Bus Stop 
Improvement Program were completed during fiscal years 2008/09 and 2009/10. 
During these phases, Sunline installed one hundred and fifty-one new bus 
shelters at selected bus stops using American Reinvestment Recovery Act funds. 
Other improvements completed include the installation of ninety six 1-stops with 
special lighting to enhance safety and security at bus stops without shelters 
throughout the Coachella Valley. Phase Four Plan. Sunline has $830,000 of 
Federal funds allocated and available for funding improved bus stop facilities. 
Sunline is proposing to use this funding to install shelter sheds at up to eighty 
existing bus stop locations throughout the Sunline service area that lack this 
amenity. Sixty-five of these shelters would be newly purchased, and fifteen will 
be existing shelters relocated from bus stops that are no longer served by 
Sunline. On completion of these installations, seventy-one percent of all bus 
stops within the Coachella Valley will have a shelter shed. The selection of bus 
stops to receive a shelter shed was based on bus stops having at least an 
average of ten passenger boardings per day, excepting a small number of 
locations where this threshold is exceeded but cannot physically accommodate a 
shelter. Some of the selected locations will require some work to improve the 
area to sustain a shelter. The list is provided as a starting point for Sunline to 
conduct discussions with each jurisdiction during March/April 2012, in order to 
finalize a recommended list of locations for shelter sheds and address any other 
concerns. Sun line will also install benches and waste containers at bus stops that 
lack these amenities and cannot accommodate a bus shelter shed. Proposition 1 B 
money once available (likely first half of FY 2013) will be used to install more !
stops with enhanced lighting for improved passenger safety and security. 
Timeline: The following timeline is planned for the Phase Four improvements: 
March/April 2012- Consult with each City on recommended list of bus stops to 
receive bus shelters; May/June 2012 - Preparation for Request for Proposal 
(RFP); July/August 2012 - RFP release, response period; September 2012 -
Review of submissions; October 2012 - Recommendation to Board for Contract; 
November 2012 - Contract issued; December 2012 - June 2013 Installation of 
shelters contract completed. This item is provided for Board information. The 
program is considered a key activity for Sunline in providing the best quality of 
transit experience for its customers throughout the Coachella Valley. Mr. 
Forgiarini stated that the next step in the project is to meet each of the cities and 
staff in the next few months to evaluate the proposed locations and make sure 
the intent is consistent the cities' desires. He stated that in the past, some cities 
choose to take their own course of action, putting up their own shelters. 
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Mayor Miller asked the following question: "On the shelters themselves that are 
being relocating, have they already been removed and brought back here?" Mr. 
Forgiarini stated no; however staff is in the process of getting ready to move 
those since there are agreements with each of the cities. Mr. Forgiarini stated 
that the purchase of the new shelters will require a contract so that will take a 
little bit longer. The relocations are straight forward with a strategic plan of where 
those would go. Typically, if the shelter is in one city, it will be relocated within 
that same city. 

Mayor Miller asked the following: "Because our climate is so hot, is there a way 
to get more bus shelters? Obviously, we need to have more bus shelters as we 
have people utilizing the service on a whole; but on our new route, we knew a 
year out that we were going to have a new route coming. Wouldn't it behoove us 
to start planning to have some of these bus shelters in place so that you could hit 
the ground running when new routes come on board? You can put those shelters 
in places that helps with the traffic and with the heat." Mr. Oglesby stated that 
typically in transit when you are adding an additional route, you make sure there 
is the minimum appropriate amenities needed - a sign, benches; if the funding 
becomes available, more amenities are added. Oglesby stated that under these 
economic times, it is a miracle that we actually have enough money for 80 
additional shelters. He stated the he is aware that there are not enough shelters; 
we need to double or triple. Oglesby stated that theoretically, it makes sense to 
plan ahead of time, but it is not possible during these times. He stated that we 
are aggressively going after grants. 

Mayor Hobart asked the following: "I'm wondering how so many cities have such 
a higher percentage of shelters compared to Rancho Mirage, Palm Springs and 
Desert Hot Springs. Some get as high as 87; what are the factors for that 
situation?" Mr. Forgiarini stated that one factor is the history of the past relations 
with some cities- they opt to do their shelters rather than take Sun line shelters. 
In other cases, it is simply that there are a higher proportion of low usage stops. 
Mr. Forgiarini stated that in this round, the focus was on the busier stops. Mayor 
Hobart further asked: "Based on what you know, the hospitals in our City, 
Eisenhower and others - are the hospital stops all sheltered?" Mr. Forgiarini 
stated that the hospital stop at Eisenhower has some physical requirements; we 
take special efforts with the City to break through that past barrier. Most of the 
other locations tend to be areas with lack of development. 

Mayor Parks asked: "Were these determined by usage?" Mr. Forgiarini stated 
yet; the only other restraint was the physical requirement. There are a number of 
locations where staff would like to place shelters, but there are physical 
restraints. 

14. Swearing in of Interim General Counsel 
Jeffrey Goldfarb of Rutan & Tucker, LLP, was sworn in by Clerk of the Board, 
Carolyn Rude as Interim General Counsel for both Sunline Transit Agency and 
Sunline Services Group. 
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15. General Manager's Report 
Mikel Oglesby addressed the Board stating that the 5th Annual "State of Public 
Transit" Luncheon held February 9th was a success. Guest speaker, Dr. John 
Wu, Director of Leonard Transportation Center and professor at CSUSB and 
California State Controller John Chung provided valuable information to all 
attendees. Mr. Oglesby thanked Chairman Garcia for his participation and the 
Board members who were able to attend. Mr. Oglesby advised the board that 
there has been an active community push to provide transit to the Desert Edge 
and North Shore - the Salton Sea area. He stated that staff has met with 
members of the community and is now looking into options. Mr. Oglesby stated 
that staff plans to come back to the Board with an update on the current request 
and the current need for resources to enhance the current routes. Mr. Oglesby 
informed the Board that staff has been actively working with Goldenvoice, per 
Board Member Miller's request, to provide additional service for the Coachella 
Fest and Stage Coach concerts. He stated that as a public agency, we need a 
waiver from the FTA to spend the grant funds from the A.Q.M.D. Unfortunately, 
Goldenvoice was not able to provide the information needed; hence, there will be 
no new route. Mr. Oglesby stated that we do intend to use a portion of the funds 
to enhance the Line 111 for the events. Mr. Oglesby informed the Board that the 
plans for the Administration Building are complete. They will be undergoing a 
constructability review shortly. There will be a presentation on the features of the 
Administration Building at the next Board meeting. Mr. Oglesby stated that in 
honor of Black History Month, the food was provided by Leon's Grille located in 
the Desert Princess, Cathedral City. 

Mr. Oglesby introduced Dennis Miura, the new Director of Finance for the 
Agency. Mr. Miura addressed the Board stating he looks forward to working with 
the Agency. 

Chairman Garcia asked Oglesby the following: "As an Agency are we looking at 
the possibility of looking for some of the AQMD dollars for the region as it relates 
to lowering emissions and air quality issues? Is that something that the Board 
would like to give some direction for the next meeting as the RFP is going out? I 
believe the deadline is June." Oglesby stated that given the North Shore 
situation, it is an opportunity. At a recent CVAG or RCTC meeting, SunLine 
Board member Supervisor Benoit had mentioned that SunLine Transit Agency 
could possibility get some of the funding specifically for the North Shore. He 
stated that he has not looked at the specifics to see if that is the kind of grant 
that will fit into that grant. Councilmember England asked if a survey has been 
completed. Oglesby stated that we are currently dissecting to see if it is doable 
or not. North Shore is very far out there, but there is a need. The struggle is how 
to get it done, how much it will cost and how it will get funded. From a ridership 
standpoint, is it sustainable? There a lot of questions that needs to be answered. 
Oglesby stated that he will report back to the Board with updates. 
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Mayor Parks then asked the following: "I was just thinking about Desert Edge. A 
few years ago, the issue was brought up. My thought was to extend the Line 15 
right down along Canyon and Dillon. It is not a long way from where the end of 
15 makes its turn to extend down." Oglesby stated that we tried to get that into a 
grant and asked Mr. Forgiarini to comment. Mr. Forgiarini stated that the main 
issue with the extension is that it is very hard to retract if it proves unsuccessful. 
He stated that it is best to do a stand alone trial for a situation like that. Mr. 
Forgiarini stated that it's eleven miles from the nearest Sunline route, but we will 
keep that option in mind. He stated that it does have a risk associated with it. 
Mayor Parks stated: "I don't want to risk my Line 15, so go ahead and do your 
study and if works out, fine." Mr. Oglesby stated that there were other issues 
such as amenities and sidewalks that are still being looked at. He stated that we 
currently have routes that need enhancement and given the limited amount of 
resources, we have to make tough decisions. 

Ms. Nightingale stated that she would like to speak to Chairman Garcia's issue 
about AQMD. She stated that the Taxi Administrator was approached by AQMD 
about possibilities of taxis accessing some portion of that grant. Ms. Nightingale 
stated that she doesn't know all the details but is working with Joe Forgiarini and 
AQMD to see the possibilities and if there are some opportunities for the 
franchises to go for funding for air quality or alternative fueled vehicles. Director 
of Maintenance, Tomm~ Edwards stated that there is a workshop on the grant 
scheduled for March 15 . 

16. Next Meeting Date 
Chairman Garcia announced that the next regular meeting of the Board of 
Directors will be held on March 28, 2012 at 12 noon- Kelly Board Room, 32-505 
Harry Oliver Trail, Thousand Palms, CA 92276. 

17. Adjourn 
Chairman Garcia adjourned the meeting at 12:40p.m. 

Approved By: 

C. Mikel Oglesb 
General Manager 

Respectfully Sub itted 

Date: 3) / lo ( \. 2.---
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Sun Line Transit Agency 

Checks $1,000 and Over 
For the month of February 2012 

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or contracts. 
2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees. 

Vendor Name Description Check# Check Amount 
AMALGAMATED TRANS!T UNION Union Dues 653319 2/2/2012 $4,175.94 

ATLAS COPCO COMPRESSORS LLC CNG/NGV/HYDRO Parts 653323 2/2/2012 $3,858.27 

BURRTEC WASTE & RECYCUNG Facility Trash Removal 653329 2/2/2012 $2,445.88 

CAUFORNIA STATE DISBURSEMENT EmQlovee Garnishment 653332 2/2/2012 $2,362.89 

CARQUEST OF THE DESERT Repair Parts 653338 2/2/2012 $4,146.91 

COLONIAL LIFE & ACCIDENT Supplemental Insurance 653344 2/2/2012 $6,746.95 

CUMMINS CAL PACIFIC, LLC Bus Repair Parts 653351 2/2/2012 $3,920.76 

CV PLASTICS, INC. Equip for Solar Shelter 653352 2/2/2012 $2,266.35 

DAIMLER BUSES NORTH AMERICA, INC. Repair Parts 653354 2/2/2012 $2,850.26 

EYEMED EmQlovee Benefits 653362 2/2/201? $2,095.88 

FERRELLGAS Propane Service 653365 2/2/2012 $2,037.82 

FIESTA FORD, lNC. Repair Parts/Support 653367 2/2/2012 $1,618.16 

FLEET-NET CORPORATION Software & Licenses 653369 2/2/2012 $2,040.00 

HARTFORD LIFE EmQloyee Benefits 653381 2/2/2012 $10,172.66 

IMPER!AL !RRIGAT!ON DIST Utilities 653383 2/2/2012 $5,759.44 

KENNY STRICKLAND, INC. Lubricants & Oils 653393 2/2/2012 $4,487.73 

METLIFESBC [)ental Insurance 653399 2/2/2012 $6.581.79 

NEW FLYER Bus Parts 653405 2/2/2012 $2,854.73 

OFFICE DEPOT Office Supplies 653408 2/2/2012 $1,214.22 

OFFICETEAM Temporary Services 653409 2/2/2012 $1,717.92 

PALM SPRINGS DESERT RESORT Membership 2012 653412 2/2/2012 $1,000.00 

PERL'VIA Gnr1 Liab I Wker Camp 653416 2/2/2012 $74,492.07 

PRESTIGE FLOORING CENTER INC. Flooring HR Bldg 653418 2/212012 $4,286.07 

RAPID LEARNING INSTITUTE Membership & Subscriptions 653423 2/2/2012 $1,499.00 

RECARO NORTH AMERICA, INC. Bus Seats 653425 2/2/2012 $1,846.28 

SHERIFF'S COURT SERVICES -EAST Em2Ioyee Garnishment 653434 2/2/2012 $1.944.34 

SOUTH COAST AIR QUALITY Annual Operating Petmit 653435 2/2/2012 $1,175.02 

SOUTHWEST NETWORKS, INC. Google Transit/Avail Proj. 653438 2/2/2012 $7,875.00 

TELEPACIFIC COMMUNICATIONS Telephone Service 653443 2/2/2012 $3,314.06 

TRANSIT PRODUCTS & SERVICES Repair Pm1s 653447 2/2/2012 $1,528.94 

UNION BANK Pension De2osits 653450 2/2/2012 $81,601.60 

VALLEY OFFICE EQUIPMENT, INC. Fax/Copier Supplies 653455 2/2/2012 $1,400.38 

ALEXANDER COHN, ESQ Legal Services 653461 2/3/2012 $1,779.62 

ALLIEDBARTON SECURITY SERVICES Security Services 653462 2/3/2012 $2,528.00 

PALM SPRINGS CONVENT! ON CENTER State of Transit Luncheon 653468 2/8/2012 $4 563.00 

ABC COMPANIES Bus Parts 653470 2/13/2012 $3,557.80 

C. M!KEL OGLESBY Accommod.-APTA CEO Conf. 653474 2/13/2012 $1,504.85 

CREASON & AARVIG, LLP Legal Services 653479 2/13/2012 $7,853.81 

ELDORADO NATIONAL (CALIFORNIA), Fuel Cell Bus 653483 211312012 $80,000.00 

EPLER COMPANY, THE Pension Consultant 653484 2/13/2012 $2,483.25 

FACTORY MOTOR PARTS COMPANY Repair Parts 653487 2/13/2012 $1,028.76 
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SunLine Transit Agency 

Checks $1,000 and Over 
For the month of February 2012 

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or contracts. 
2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees. 

Vendor Name Description Check# Check Amount 
FIESTA FORD, INC. Repair Parts/Support 653490 2/13/2012 $1,386.99 

GOODYEAR TIRE & RUBBER COMPANY, Bus Tire Lease 653494 2113/2012 $20,611.83 

HEALTH NET GrouJl Health Ins Prem 653496 2/13/2012 $202,822.?9 

IMPERIAL IRRIGATION DIST Utilities 653498 2/13/2012 $15,681.10 

J.J. KELLER & ASSOCIATES, INC. Membership & Subscriptions 653499 2/13/2012 $2,495.00 

KENNY STRICKLAND, INC. Lubricants & Oils 653501 2/13/2012 $1,091.96 

LEFLORE GROUP LLC, THE Pro[ects iV/anagement 653503 211312012 $15,675.00 

OFFICETEAM Temporary Services 653509 2113/2012 $1,170.37 

PRINTING PLACE, THE Agency Printing 653513 2/13/2012 $2,079.58 

QUAKE KARE, INC. Agency Supplies 653514 2/13/2012 $2,475.14 

ROJ,L4/NE ELECTRIC CORP. Equip for Solar Shelter 653517 2113/2012 $13,570.04 

SOUTHWEST NETWORKS, INC. Network Consultants 653518 2/13/2012 $2,793.75 

TRANSIT PRODUCTS & SERVICES Repair Parts 653524 2/13/2012 $2,431.25 

TRAPEZE GROUP WIP- Software Upgrade 653526 2/13/2012 $46,785.37 

VERIZON Communications 653528 2113/2012 $1,563.38 

VERIZON WIRELESS Wireless Cell Serv 653529 2/13/2012 $1,513.34 

WOODRUFF, SPRADLIN & SMART, Legal Services 653531 2/13/2012 $4,321.50 

C V WATER DISTRICT WIP-Admin Ruilrling 653532 2/14/2012 $5,000.00 

AMALGAMATED TRANSIT UNION Union Dues 653539 2/22/2012 $4 197.28 

AMERICAN CAB Taxi Voucher Program 653540 2/22/2012 $2,594.00 

BURRTEC WASTE & RECYCLING Facility Trash Removal 653542 2/22/2012 $2,283.88 

CALIFORNIA STATE DISBURSEMENT EmQlovee Garnishment 653544 2/22/201? $2,432.12 

CREATIVE BUS SALES, INC. Bus Repair Parts 653549 2/22/2012 $1,118.27 

CUMMINS CAL PACIFIC, LLC Bus Repair Parts 653550 2/22/2012 $1,400.08 

EMC Medical-Exams and Testing 653551 2/22/2012 $1,115.00 

FIESTA FORD, INC. Repair Parts/Support 653553 2/22/2012 $1,056.41 

GRA YT IDEA, INC Employee Recognition 653557 2/22/2012 $2,995.81 

HOME DEPOT CRD SRVS Facility Maintenance 653562 2/22/2012 $1,514.74 

MOORE MAINTENANCE & JANITORIAL Janitorial Servs 653569 2/22/2012 $4,633.00 

NEW FLYER Bus Parts 653572 2/22/2012 $1,279.83 

PERMA Gnrl Liab I Wker Comp (Feb) 653574 2/22/2012 $74,464.91 

SHERIFF'S COURT SERVICES- EAST EmQloyee Garnishment 653578 2/22/201? $1.278.68 

SO CAL GAS CO. Utilities 653579 2/22/2012 $75,141.40 

TOTALFUNDS BY HASLER Postage Supplies 653582 2/22/2012 $1,000.00 

UNION BANK Pension Degas its 653585 2/22/2012 $79,834.60 

YELLOW CAB OF THE DESERT Taxi Voucher Program 653588 2/22/2012 $1,066.00 

Total of Checks Over $1,000 $963,490.31 

Total of Checks Under $1,000 $51,301.26 

Total of All Checks for the Month $1,014,791.57 

Total Amount of Checks Prior Years Same Month $731,826.98 
9 



APACIFrC WESTERN BANK 

!;].y~ 
.:~f' ~ February Statement for activity from Jan. 24,2012 through Feb. 21, 2012 

SUNLINE TRANSIT 
Inquiries: 1-866-552-8855 
BUS 7 13 Page 1 of 2 

C MIKEL OGLESBY 

·.-_- ·---····-~•.o.·.·o.~•-"--

Activity Summary Payment Information 

Previous Balance .................... $983.20 New Balance ........................... $701.20 
Payments ................................. $983.20CR Minimum Payment Due (Current Month) $10.00 
Other Credits ........................... $0.00 Minimum Payment Due (Past Due) $0.00 
Purchases ................................ $701.20 Total New Minimum Payment Due $10.00 
Balance Transfers ................... $0.00 Payment Due Date .................. Mar.17,2012 
Advances ................................. $0.00 
Other Debits ............................ $0.00 Late Payment Warning: If we do not receive your 

$0.00 Past Due Amount.. .................. minimum payment by the date listed above, you may have 
$0.00 Fees Charged ......................... to pay up to a $39.00 Late Fee and your APRs may be 
$0.00 Interest Charged .................... increased up to the Penalty APR of 28.99%. 

New Balance ........................... $701.20 

Credit Line ............................... $34,000.00 
Available Credit ....................... $33,298.80 
Statement Close Date ............. Feb. 21,2012 
Days in Billing Cycle ............... 29 

To reduce or avoid paying additional fees and interest charges on your purchase balance, pay the total new balance of $70120 by 
03/17112. Any cash balance or balance transfer balance will continue to accrue daily interest until the date your payment is received. 

Post Trans Ref. 
Date Date Nbr Description of Transaction Amount Notation 

':Payments and Other Credits· · 

02/06 PAYMENT THANK YOU ...................................................... .. $983.20CR · · · · · · ·-
PurChaSeS ·arid Other_ Debits ,.,·.·····''-····· 

02/03 02/01 0026 LAQUINTACHAMBEROFC LA QUINTA CA ................... . 
02/08 02/06 3477 UNITED AI0162138969065 ROSEMONT IL ...................... . 

OGLESBY/CHARLE 03/10/12 
PALMSPRINGS TO HOUSTN HOBBY 
HOUSTN HOBBY TO WAUSAU 

Continued on Next Page 

$35.00 
$666.20 

No payment is required, however please use coupon when making additional payments. CPN 000648533 

~PACIFIC WESTERN BANK 

To change your address or for 
Card member Service please call: 
1-866-552-8855 Every Hour! Every Day! 

000032511 t lvtB 0.404 t06481481782470 P 

SUNLINE TRANSIT 
C lvtll<EL OGLESBY 
32505 HARRY OLIVER TRL 
THOUSAND PllvtS CA 92276-3501 

lllll!•llli'''llooll'lllillilllilliiiii•••I•I•III'II'II'IIIIIIool 

Automatic Payment 

Your Account Number: 

Your new full balance of $701.20 
will be automatically deducted from your 
account on 03/05/12. 

10 



*PACIFIC WESTERN BANK 

Post Trans Ref. 
Date Date Nbr Description of Transaction 

WAUSAU TO HOUSTN HOBBY 
HOUSTN HOBBY TO PALMSPRINGS 

2012 Totals Year-to-Date 

Total Fees Charged in 2012 
Total Interest Charged in 2012 

Inquiries: 1-866-552-8855 
Page 2 of 2 

Amount 

$0.00 
$0.00 

Notation 

Signature/Approval: ---------- Accounting Code:-----------

Your Annual Percentage Rate (APR) is the annual interest rate on your account. 

**APR for current and future transactions. 

."Balance 
.. 

Balance Subject" to 
aatance T}tr)e By Type lnterest Rate 

"'BALANCE TRANSFER $0.00 $0.00 
.. PURCHASES $701.20 $0.00 
"ADVANCES $0.00 $0.00 

Interest 
Variable: Charge 

YES $0.00 
YES $0.00 
YES $0.00 

Annual -
Percentage 

Rate-

13.99'~/o 

13.99% 
20.99% 

Exp;res 
with 

Statement 
Interest 

Free PeriOd-

NO 
YES 
NO 

Your payment of $701.20 will be automatically deducted from your bank account on 03/05/2012. Please refer to your 
Auto Pay Terms and Conditions for further information regarding this account feature. 

Save time and money by consolidating your debt into one monthly payment. Check your mail for a great offer or call 
Cardmember Service today for information on a great rate. 

~ 

1iil:" By Telephone: 
Every Hour! Every Day! 
Voice: 1·866-552-8855 
TDD: 1-888-352·6455 
Fax: 1·866-807-9053 

(!!) Send Inquiries to: 
Cardmember Service 
P.O. Box 6353 
Fargo, NO 58125·6353 

I22J Send Payments to: 
Cardmember Service 
P.O. Box 790408 
St. Louis, MO 63179-0408 

End of Statement 

Do,. 
~ nme 
visit our website: 
myaccountaccess.com 
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Pacific Western Bank 
Sun line Transit Agency Visa Credit Card Statement 
Closing Date: February21, 2012 

Detail: 

02/03/12 
02/08/12 

Credit: 

02/06/12 

La Quinta Chamber 
United Airlines 

Payment 

La Quinta- "State of the City'' Luncheon 
APTA Legislative Conf.-Airfare- General Manager 

Note: All travel is included in the Board approved FY 2012 budget. 

$ 35.00 
$ 666.20 

$ 983.20CR 



SunLine Transit Agency 
Statement of Activities 

January 2012 

Unaudited Total Current Month Year to Date 

FY 11/12 I Favorable Favorable 
FYl0/11 Budget Actual Budget (Unfavorable} YTDActual YTD Budget {Unfavorable) 

Operating Revenue: 

Passenger Fares 2,893,849 2,950,000 285,553 245,833 39,720 1,820,108 1,720,833 99,275 

Advertising Revenue 27,024 25,000 8,195 2,083 6,112 25,178 14,583 10,595 

Rebate for CNG Production 1,035,857 375,000 0 31,250 (31,250) 390,064 218,750 171,314 

Interest Revenue 8,573 10,000 202 833 (632) 1,786 5,833 (4,047) 

Outside Fueling Revenue (SunFuels) 219,868 180,137 21,622 15,232 6,390 169,914 104,981 64,932 

Pass-Through Operating revenue 69,777 258,800 0 21,567 (21,567) 32,371 150,967 (118,595) 

Other Operating Revenue 107,833 343,137 11,436 28,595 (17,159) 62,659 200,163 (137,504) 

Grant Revenue 17,004,918 18,033,298 1,525,896 1,569,490 (43,594) 10,673,967 10,570,622 103,345 

Total Operating Revenue 21,367,700 22,175,372 1,852,903 1,914,883 (61,980) 13,176,047 12,986,733 189,314 

Expenses: 

SunFuels (10) 219,868 180,137 22,350 15,232 (7,118) 172,494 104,981 (67,512) 

Operations-Fixed Route (11 & 12) 8,453,305 8,670,062 994,278 760,455 (233,823) 4,988,887 5,151,087 162,200 

Operations-Dial-A-Ride (13 & 14) 2,232,339 2,450,562 275,440 215,825 (59,614) 1,374,994 1,431,011 56,017 

Security (15) 514,549 458,833 44,105 38,135 (5,970) 258,661 270,021 11,360 

Maintenance (21 & 22) 5,212,682 5,517,967 514,370 469,083 (45,287) 3,052,538 3,237,951 185,413 

FaciHty Maintenance-T.P. (23) 567,807 573,218 54,806 48,574 (6,232) 349,319 337,171 (12,148) 

Facility Maintenance-Indio (24) 81,905 83,472 5,381 6,956 1,575 41,556 48,692 7,136 

Bus Stops/Shelters (25) 416,057 459,965 55,576 39,204 (16,372) 258,876 273,340 14,463 

Marketing (31) 261,442 356,354 26,627 30,203 3,576 206,715 207,751 1,036 

Human Resources (32) 451,763 407,998 56,574 34,191 (22,383) 204,084 238,656 34,572 

General Administration (40) 1,032,497 1,483,415 128,969 124,298 (4,670) 738,888 863,584 124,696 

Finance (41) 755,754 753,377 91,240 64,101 (27,139) 428,292 419,466 (8,826) 

Information Technology (42) 289,135 367,125 21,395 30,530 9,135 160,652 213,787 53,135 

Planning & Agency Development (49) 599,879 851,833 32,663 74,675 42,013 243,303 481,866 238,562 

Total expenses 21,088,982 ??,614,318 2,323,771 1,951,462 (372,310) 12,479,259 13,279,364 800,105 

~ol ''"''l' '""' K<''"'""'"'"'""' (!80,"137) ("!5,011) (120,09'1) 

I'·'" 11~<mo 1:h Ni'JIA~C (258,809) (2"1,567) (!72,539) 

22.."!75,372 1,914,883 "12,986,733 

Minimum Fare box ratio"" 17.80% YTD Farebox ratio 20.05% 

Preliminary Statement Prior To Audit Field Work 
~ 

w 



Sun Line Transit Agency 
Statement of Revenues and Departmental Expenditures 

For Month ended Janaury 31,2012 

Operating Revenue 01/31/12 YTD 

Passenger Fares 285,553 1 ,820, 108 
Advertising Revenue 8,195 25,178 
Rebate for CNG Production 390,064 
Interest Revenue 202 1,786 
Outside Fueling Revenue (SunFuels) 21,622 169,914 
Pass-Through Operating Revenue 32,371 
Other Operating Revenue 11,436 62,659 

Total Operating Revenue $ 327,008 $ 2,502,081 

Grant Revenue 

Local Transportation Funds (L TF) 777,166 6,650,373 
Measure A Funds 354,740 2,483,181 
FT A Section 5304 4,077 
FTA Section 53071 125,000 750,000 
FTA Section 5311 264,566 264,566 
FTA Section 5316 403,868 
FTA Section 5317 86,937 
CMAQ 
Other Grant Revenue 4,424 30,965 

Total Grant Revenue $ 1,525,896 $ 10,673,967 

TOTAL REVENUE $ 1,852,903 $ 13,176,047 

Operating Expenditures by Department 

SunFuels (10) 22,350 172,494 
Operations-Fixed Route (11 & 12) 994,278 4,988,887 
Operations-Dial-A-Ride (13 & 14) 275,440 1,374,994 
Security (15) 44,105 258,661 
Maintenance (21 & 22) 514,370 3,052,538 
Facility Maintenance-T.P. (23) 54,806 349,319 
Facility Maintenance-Indio (24) 5,381 41,556 
Bus Stops/Shelters (25) 55,576 258,876 
Marketing (31) 26,627 206,715 
Human Resources (32) 56,574 204,084 
General Administration (40) 128,969 738,888 
Finance ( 41) 91,240 428,292 
Information Technology (42) 21,395 160,652 
Planning & Agency Development (49) 32,663 243,303 

TOTAL OPERATING EXPENDITURES $ 2,323,771 $ 12,479,259 

OPERATING INCOME/(LOSS) (470,868) 696,788 

'Includes $125,000 monthly accrual of Preventative Maintenance funds totalling $1,250,000 an 
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SunLine Transit Agency 
Statement of Activities 

February 2012 

Unaudited Total Current Month Year to Date 

FY 11/12 I Favorable l~avorable 

FY 10/11 Budget Actual Budget (Unfavorable) YrDAchtal YTD Budget (Unfavorable) 

Operating Revenue: 

Passenger Fares 2,893,849 2,950,000 287,209 245,833 41,375 2,107,317 1,966,667 140,650 

Advertising Revenue 27,024 25,000 0 2,083 (2,083) 25,178 16,667 8,512 

Rebate for CNG Production 1,035,857 375,000 0 31,250 (31,250) 390,064 250,000 140,064 

Interest Revenue 8,573 10,000 159 83il (674) 1,945 6,667 (4,721) 

Outside Fueling Revenue (SunFuels) 219,868 180,137 17,l15 14,605 2,510 187,029 119,587 67,442 

Pass-Through Operating revenue 69,777 258,800 5,774 21,567 (15,793) 38,145 172,533 (134,388) 

Other Operating Revenue 107,Sil3 i\4'\,137 18,741 28,595 (9,854) 81,400 228,758 (147,358) 

Grant Revenue 17,004,918 18,033,298 1,426,434 1,454,560 (28,126) 12,100,400 12,100,400 0 

Total Operating Revenue 21,367,700 ??,175,372 1,755,4Cl? 1,799,il26 (4il,895) 14,9il1,479 14,822,638 70,200 

Expenses: 

SunFuels (10) 219,868 180,137 17,115 14,605 (2,510) 189,609 119,587 (70,022) 

Operations-Fixed Route (11 & 12) 8,45il,305 8,670,062 694,870 696,094 1,224 5,683,757 5,847,181 163,423 

Operations-Dial-A-Ride (13 & 14) 2,232,339 2,450,562 197,359 201,027 3,668 1,572,354 1,632,0?18 59,685 

Secudty (15) 514,549 458,833 (3il4) i\6,728 37,062 258,327 306,749 48,422 

Maintenance (21 & 22) 5,212,682 5,517,967 418,493 449,244 30,751 3,471,030 3,687,195 216,165 

Facility Ma.intenance-T.P. (23) 567,807 573,218 48,036 46,655 (1,381) 397,355 383,826 (13,529) 

Facility Maintenance-Indio (24) 81,905 83,472 4,280 6,956 2,676 45,836 55,648 9,812 

Bus Stops/Shelters (25) 416,057 459,965 37,294 36,554 (741) 296,171 309,893 ]3,722 

Marketing (31) 261,442 356,354 5,519 29,346 23,827 212,234 237,097 24,863 

Human Resources (32) 451,763 407,998 38,576 3il,355 (5,221) 242,660 272,011 29,351 

Generat·Admin..istraticm (40) 1,032,497 1,483,415 127,116 121,869 (5,247) 866,005 985,454 119,449 

Finance (41) 755,754 753,377 81J26 60,882 (20,244) 509,418 480,348 (29,070) 

Information Technology (42) 289,135 367,125 18,998 30,217 11,220 179,650 2'14,004 64,354 

Planning & Agency Development (49) 599,879 851,833 73,642 72,373 (1,269) 316,946 554,2~9 237,294 

Total expenses 21,088,98? ??,614,318 1,762,090 1,835,905 73,815 14,241,349 15,115,269 873,920 

3•J I'"' ly ~~"I l~"ln1l""'"'""""'·' (180,137) (15,011) (120,091) 

I'"-"" Tl""ul~h NI'/)AIK (258,809) (21,567) (172,539) 

22,175,372 1,799,326 14,822,638 

Minimum Farebox ratio= 17.80% YTD Farebox ratio 19.88% 

Preliminary Statement Prior To Audit Field Work 
~ 
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SunLine Transit Agency 
Statement of Revenues and Departmental Expenditures 

For Month ended Febraury 29, 2012 

Operating Revenue 02/29/12 YTD 

Passenger Fares 287,209 2,107,317 
Advertising Revenue 25,178 
Rebate for CNG Production 390,064 
Interest Revenue 159 1,945 
Outside Fueling Revenue (SunFuels) 17,115 187,029 
Pass-Through Operating Revenue 5,774 38,145 
Other Operating Revenue 18,741 81 ,400 

Total Operating Revenue $ 328,998 $ 2,831,078 

Grant Revenue 

Local Transportation Funds (L TF) 833,042 7,483,415 
Measure A Funds 354,740 2,837,921 
FTA Section 5304 4,077 
FTA Section 53071 

125,000 875,000 
FTA Section 5311 264,566 
FTA Section 5316 84,695 488,563 
FTA Section 5317 24,533 111 ,470 
CMAQ 
Other Grant Revenue 4,424 35,389 

Total Grant Revenue $ 1,426,434 $ 12,100,400 

TOTAL REVENUE $ 1,755,432 $ 14,931,479 

Operating Expenditures by Department 

SunFuels (10) 17,115 189,609 
Operations-Fixed Route (11 & 12) 694,870 5,683,757 
Operations-Dial-A-Ride (13 & 14) 197,359 1,572,354 
Security (15) (334) 258,327 
Maintenance (21 & 22) 418,493 3,471,030 
Facility Maintenance-T.P. (23) 48,036 397,355 
Facility Maintenance-Indio (24) 4,280 45,836 
Bus Stops/Shelters (25) 37,294 296,171 
Marketing (31) 5,519 212,234 
Human Resources (32) 38,576 242,660 
General Administration (40) 127,116 866,005 
Finance (41) 81 '126 509,418 
Information Technology (42) 18,998 179,650 
Planning & Agency Development (49) 73,642 316,946 

TOTAL OPERATING EXPENDITURES $ 1,762,090 $ 14,241,349 

OPERATING INCOME/(LOSS) (6,658) 690,129 

1 1ncludes $125,000 monthly accrual of Preventative Maintenance funds totalling $1,250,000 an 
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Sunl1ne 
Sun Line Transit Agency 

Monthly Ridership Report 
February- 2012 !H;1r.'S/T llfllfl!CY 
FY 

2011 &2012 

Feb Feb Jan Month % FY 2012 FY 2011 YTD % 
2012 2011 2012 Var. Var. YTD YTD Var. Var. I Bikes I Wheelchairs I 

Fixed Route Monthly YTD Monthly YTD 

Line 14 DHS/PS 44,920 40,315 45,998 4,605 11.4% 345,170 322,579 22,591 7.0% 1,244 9,527 331 3,359 

Line 15 DHS 8,780 6,678 9,089 2,102 31.5% 63,811 39,150 24,661 63.0% 82 925 58 755 

Line 24 PS/CC 16,544 13,471 17,473 3,073 22.8% 126,987 108,599 18,388 16.9% 248 2,228 97 980 

Line 30 CC/PS 68,761 61,468 69,996 7,293 11.9% 520,769 474,389 46,380 9.8% 1,739 14,473 525 4,170 

Line 32 PDfTP/PS 22,020 17,675 20,854 4,345 24.6% 159,304 129,570 29,734 22.9% 862 6,065 53 637 

Line 53 PD/IW 4,652 3,786 4,619 866 22.9% 32,975 22,918 10,057 43.9% 115 853 13 122 

Line 70 La Quinta 23,052 19,903 23,681 3,149 15.8% 163,170 140,863 22,307 15.8% 556 5,843 44 136 

Line 80 Indio 11,389 17,454 11,848 (6,065) -34.7% 137,989 146,112 (8, 123) -5.6% 207 2,048 185 1,525 

Line 81 Indio 8,592 - 8,426 8,592 0.0% 17,018 17,018 0.0% 105 220 89 142 

Line 90 Coachella/Indio 19,934 17,917 19,219 2,017 11.3% 149,256 134,360 14,896 11.1% 405 3,591 170 1,258 

Line 91 CchfTh/Mecca 21,198 16,539 18,824 4,659 28.2% 150,239 115,653 34,586 29.9% 335 3,053 26 342 

Line111 PS/Indio 142,726 125,741 136,228 16,985 13.5% 1 ,061,573 955,025 106,548 11.2% 4,237 34,993 878 7,272 

Fixed route total 392,568 340,947* 386,255 51,621 * 15.1% 2,928,261 2,599,784 328,477 12.6% 10,135 83,819 2,469 20,698 

Demand Response 

SunDial 10,659 8,501 10,296 2,158 25.4% 80,831 71 '167 9,664 13.6% 

System total 403,227 349,448 396,551 53,779 15.4% 3,009,092 2,670,951 338,141 12.7% 

Please note: 

February 2012 has 29 days versus 28 days in February 2011 due to leap year. 

line 80 was separated into Lines 80 and 81 in January 2012. The percentage variances for Line 80 is calculating ridership before the routes where 
separated. 

* FY 2011 YTD total ridership includes data for Line 50 (10,566 passengers). Line 50 was discontinued on September 4, 201 0; fixed route and system 

totals are accurate. 

,_lssued: 3/9/2012 
~ 1 of2 printed on 3/16/2012 
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Sun Line Transit Agency 
Monthly Ridership Report 

February- 2012 

Fixed Route Ridership 
Line 15 
8,780 Line 111 

142,726 

Line 91 
21 '198 ---

19,934 8,592 
Line 80 
11,389 

Line 70 
23,052 

Line 24 
16,544 

Line 30 
68,761 

---Line32 

Line 53 
4,652 

22,020 

L Line 90 -~ Line 81 

------ ==== 
~------- --- -· ==j 

Line 111 
1,061,573 

Line 91 
150,239 

Line 90 
149,256 

Year-to-Date System Ridership 
SunDial Line 14 
80,831-" r 345,170 

Line 81 
17,018 

Line 80 
137,989 

2 of2 

Line 70 
163,170 

Demand Response Ridership 

SunDial 
10,659 

============ _j -- - I 

Line 15 
63,811 

Line 53 
32,975 

Line 24 
126,987 

Line 30 
520,769 

Line 32 
159,304 

printed on 3/16/2012 



Complimentary Paratransit Service 
Serving Persons with Disabilities Throughout the Coachella Valley 

SunDial Operational Notes 
February 2012 

1. ON-TIME PERFORMANCE 

Last Year 
91.7% 
814 
7,797 

This Year 
90.5% 

969 
9,701 

Total trips carried in the on-time window 
Total trips late during the month 
Total trips 

2. RIDERSHIP and MILEAGE 

Last Year 
8,501 
71,710 

3. SAFETY 

Last Year 
0 

This Year 
10,659 
87,203 

This Year 

Total passengers for the month 
Total miles traveled for the month 

1 Total preventable accidents 

4. RIDE-A-LONG & ONBOARD EVALUATIONS 

Last Year This Year 
2 0 Total Ride-a-Long Evaluations 

13 6 Total Onboard Inspections 
1 0 Total Safety Evaluations 

5. DENIALS 

Last Year This Year 
0 0 Total Denied Trips 

6. WHEELCHAIR BOARDINGS 

Last Year This Year 
1,367 1,737 Total Mobility Device Boarding's 

cc: Mikel Oglesby, Carolyn Rude, Polo DelToro, Mannie Thomas, Jim Rayl, Diane Beebe 

Sunline Transit Agency 32505 Harry Oliver Trail Thousand Palms, CA 92276 760-343-3451 

19 



DATE: 

TO: 

FROM: 

RE: 

Recommendation: 

Sunline Transit Agency 

March 28, 2012 

Finance Committee 
Board of Directors 

Director of Transit Planning 

FY 11-12 Short Range Transit Plan Amendment 

ACTION 

Recommend that the Board of Directors approve the amendment to the FY 11/12 
Short Range Transit Plan. The amendment will be then forwarded to Riverside 
County Transportation Commission for their approval. 

Background 
Sunline Transit Agency develops a Short Range Transit Plan for each fiscal 
year, outlining the Agency's service operating and capital plans for the next three 
years with a detailed funding plan for the first year. Each year it is common that 
unforeseen circumstances can require the amendment to this plan. 

Sun line needs to seek a mid-year amendment for the Agency's fiscal year 2011-
2012 Short Range Transit Plan, specifically to amend the Operating and Capital 
Assistance by Funding Source Table 4. 

There are a number of reasons for the amendment: 
• New capital grant for hydrogen fuel cell buses 
• Adjust for actual Measure A funding availability 
• Adjust other revenue funding availability 

Sunline Transit Agency was awarded $4,917,876 in a new FTA Section 5308 
grant for two new hydrogen fuel cell buses. This requires a match of $546,430 
which will be provided by rearranging state STA funding of two other capital 
projects that had high state funding levels (replacement paratransit buses, facility 
improvements). FTA Section 5307 funds are available to replace this state 
money ($546,430). 

Measure A funds are expected to be approximately $4,250,000. Typically, this 
funding is also available for supplementing farebox revenue ($2,950,000) to help 
reach the farebox recovery rate of 17.8% for Sunline Transit Agency. However, 
additional Measure A funding is not available this fiscal year, and must be 
replaced by available FTA Section 5307 preventative maintenance funding, in the 
amount of $984,774. 

20 



There are two factors that have impacted the original estimate of $500,000 for 
"other revenue". First, the federal fuel rebate ceased as of 1 January 2012, with 
Sunline projecting a $350,000 total fuel rebate for FY11-12 instead of the 
original $500,000 estimate. In addition, a new Coachella and Stagecoach 
Festivals grant funding item of $41,849 from AQMD has been made available to 
Sunline to help fund additional Line 111 weekend services during these 
festivals. This is a new total of $391,849 for other revenues. Sun line must also 
schedule $41,849 of FTA 5307 to match this grant. 

Full details are shown in the attached Table 4 comparisons. 

~~~r-~------~ 
'Joseph Forgiarini 
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ATTACHMENT A 

SUNLINE TRANSIT AGENCY 

FY 2011/12 SRTP- TABLE 4 AMENDMENT (as at January 18, 2012) 
FY 2011/12 OPERATING and CAPITAL ASSISTANCE BY FUNDING SOURCE 

Tiible 1 -Operating A~~lstan~e 

'"'' "· '"""'" ''"'"' 
9
"'"'"' "'"''l'i,:i':,,",i w'"'"' ""'~ ~.. j . 1· lncl"~inu C""~~-~r C~oo~ov~r Ca<~Yo•or Fodurol So<: 

frolooiD .. orlp~on C•rJ~"' F..!;!~• A"~'!.!'' _JJF ,!:!F ~!!A ~I--

ClE~·~•ing/l"~i•!:J~<;~ -·-- ~·~?0,~1Q,IS3 ~?Q.~.1Q,1.~~ ~-- . • ~19 •• ~~.~S!i ~ • J.~.~~~-~~l ~H~,t 
ovonllv<>Malntonanoo 1.9H.201 1250000 717201 457,201 o, 1.250.000 

,.,,,,.. I . I I 
s,. 5~07 Fod,.ral s.,. FoO .. ral Soo Fttd•ral Sec hderal Olher 

Furrds 5loa I 6311 5l10 Sec 5317 R~v.nue 

-. ' ~ • : ~ ~H~6§ I ~ 11;:;1~~?§ .. ~ §Q!MQQ 
.25-0.000 ... Oi o ..... a] o 

_Toi>I,_Op_or.atuo nur.~_o •so_153l 11?.2o1 I 1D.2S~_s96 I 4a7.20t I 4.2SG_aal I 2.r74_au• I ~so.ooo 26._566 101.475 I 5oo_ooo 

!~~~~ lb, ¥g~l~~~ QB;<J~~ng Fun~in9 PI~~·---

Qp~rO!\ing M'li~~~~--- ___ _ 

Pr~-~~!l\'9 ~!l[~l\lfUl_!l_CQ 

To"'t' Oporatln 

Olff~ronco SotwMn Curr~ntly Approve~ 
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DATE: 

TO: 

FROM: 

RE: 

Recommendation 

Sunline Transit Agency 

March 28, 2012 

Finance Committee 
Board of Directors 

General Manager 

ACTION 

IBI Change Order for County Fees for Administration 
Building Plans 

Recommend that the Sunline Board of Directors delegate the General Manager 
authority to negotiate and execute a Change Order with IBI for the Administration 
Building Plans, for a value Not To Exceed $28,000. 

Background 

The General Manager is authorized to approve Change Orders that do not 
exceed $25,000. This change order exceeds that administrative threshold. 

On September 12, 2011, IBI submitted a claim to Sunline for additional fees 
related to the approval of plans for the Sun line Administration Building. Sun line 
staff confirmed that these expenses far exceeded the original estimate provided 
by the County. IBI's claim was for $38,011.60. Sunline Staff negotiated a 
reduction of approximately $10,000 because of IBI's oversight in excluding these 
fees in the original proposal for providing 100 percent plans. 

The Riverside County plan approval process has since been completed and 
Sun line expects no more costs to be incurred for plan approval. 

Financial Impact 

The additional funds will come from the original amount of L TF funds budgeted 
for Preliminary Engineering of the Administration Building and will not increase 
the project budget. 
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DATE: 

TO: 

FROM: 

RE: 

Background 

Sun line Transit Agency 

March 28, 2012 
INFORMATION 

Board of Directors 

Director of Transit Planning 

Extra Transit Services for 2012 Coachella and Stagecoach 
Festivals 

Sunline Transit Agency has for some years now been exploring possible 
opportunities for Agency involvement with transportation for the Coachella and 
Stagecoach Festivals held each year in April at the Empire Polo Club in Indio. 

For the 2012 festivals, Sunline worked diligently with the festival promoters, 
Goldenvoice, to develop an option for Sunline involvement in the event's 
transportation services. However, the promoter was not able to provide evidence 
that the all available regional private charter bus resources had been utilized by 
the event. This has prevented Sunline's direct participation in the festival 
transportation services as this action would have been inconsistent with FTA 
charter bus regulations. 

In place of direct involvement with the event transportation, Sun line has instead 
been successful in securing a grant from AQMD for approximately $42,000 in 
funding for increased Line 111 services during the three festival weekends (April 
14-15, 21-22, 28-29, 2012). Sunline will match this grant from operating funding. 
This funding will allow the Agency to operate the Line 111 Saturdays and Sunday 
every 20 minutes between approximately 10:00 a.m. and 6.00 p.m. in place of 
the usual 40 minute weekend service. 

If we do not upgrade the Line 111 service during the festival weekends, more 
than likely many passengers waiting for the bus could be passed by due to full 
Line 111 buses. The extra demand will come from both extra visitors traveling 
around the valley each weekend, as well as visitors attending the festival who 
wish to reduce their travel costs (Goldenvoice charges $50-$80 per person for a 
full weekend of bus service). While Sun line will not operate to the event directly, 
cabs will be available from Sunline's terminal at Highway 111 in Indio to the 
event. 

Joseph Forgiarini 
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SUNLINE SERVICES GROUP 
BOARD MEETING AGENDA 

Wednesday, March 28, 2012 
12:00 Noon 

Kelly Board Room 
32-505 Harry Oliver Trail 

Thousand Palms, CA 92276 

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL 
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUN LINE AT (760) 343-3456. 
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE 
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING. 

The Chair requests that all cellular phones and 
beepers be either turned off or set on silent 

mode for the duration of the Board Meeting. 

AGENDA TOPICS 

1. Call to Order 
Chairman Eduardo Garcia 

2. Roll Call 

3. Finalization of Agenda 

4. Presentations 

5. Correspondence 
None. 

6. Closed Session 

RECOMMENDATION 

a) Closed Session Conference with Legal Counsel -exiting litigation 54956.9 
(a): American Cab LLC v. Sunline Services Group. 

b) Closed Session Conference with Legal Counsel- existing litigation 54956.9 
(b)(3)(E): significant exposure to litigation: 1 potential case. 



7. 

8. 

Sun line Services Group 

Public Comments 

Board of Directors Meeting Agenda 
Pa e 2 

(NOTE: Those wishing to address the Board should 
complete a Public Comment Card and will be called 
upon to speak.) 

NON AGENDA ITEMS 
Anyone wishing to address the Board on items not on 
the agenda may do so at this time. Each presentation 
is limited to 3 minutes. 

AGENDA ITEMS 
Anyone wishing to address specific items on the agenda 
should notify the Chair at this time so those comments 
can be made at the appropriate time. Each presentation 
is limited to 3 minutes. 

Board Member Comments 
Any Board Member who wishes to speak may do 
so at this time. 

March 28, 2012 

Receive Comments 

Receive Comments 

- - - - - - - - - - - - - - - - - - - - - -ACTION - - - - - - - - - - - - - - - - - - - - - - - - - -

9. Consent Calendar 
All items on the Consent Calendar will be approved by one 
motion, and there will be no discussion of individual items 
unless a Boardmember requests a specific item be pulled 
from the calendar for separate discussion. The public 
may comment on any item. 

Approve 

a) Minutes of the February 22, 2012 Board of Directors Meeting (Pages 1-16) 
b) SSG/SRA checks over $1000 issued February, 2012 (Page 17) 
c) SSG/SRA Monthly Budget Report for January, February 2012, (Pages 18-19) 
d) Taxi Vehicle/Rides Analysis (Pages 20-21) 

- - - - - - - - - - - - - - - - - - - - - DISCUSSION - - - - - - - - - - - - - - - - - - - - - - -

10. T~xi Ordinance/RFP Revisions (Jeffrey Goldfarb) Discussion 
Discuss Taxi Ordinance/RFP revisions. (Red lined Ordinance and 
RFP separate attachments) (Pages 22-26) 

--------------------- INFORMATION -------- --------------

11. Status of Review of Apparent Violations Information 
(Naomi Nightingale) 
Update on review of potential violations of the California Vehicle 
Code standards relating to maximum safe driving hours for taxi 
operators. (Page 27) 



Sun line Services Group 

12. Next Meeting Date 
April25, 2012 

Board of Directors Meeting Agenda 
Pa e 3 

12 o'clock Noon- Kelly Board Room 

13. Adjourn 

March 28, 2012 



MINUTES 
Sunline Services Group 

Board of Directors Meeting 
February 22, 2012 

A regular meeting of the Sunline Services Group Board of Directors was held on 
Wednesday, February 22, 2012 in the Kelly Board Room at Sunline Transit Agency, 32-505 
Harry Oliver Trail, Thousand Palms, CA 92276. 

1. Call to Order 
The meeting was called to order at 12:40 p.m. by Chairman Eduardo Garcia. 

2. Roll Call 
Completed. 

Members Present 
Eduardo Garcia, Chairman, Mayor, City of Coachella 
Bob Spiegel, Vice Chairman, Mayor, City of Palm Desert 
Yvonne Parks, Mayor, City of Desert Hot Springs 
G. Dana Hobart, Mayor, City of Rancho Mirage 
Bud England, Councilmember, City of Cathedral City 
Bill Powers, Mayor Pro Tern, City of Indian Wells 
Don Adolph, Mayor, City of La Quinta 
Glenn Miller, Mayor, City of Indio 

Members Absent 
Rick Hutcheson, Councilmember, City of Palm Springs 
John J. Benoit, Supervisor, County of Riverside 

Guests: 
Joe Paradetto, Supervisor Benoit's Office 
Scott Russo, Legal Counsel for American Cab 
Harry lncs, American Cab 
Michal Brock, Yellow Cab 
Bill Meyers, Yellow Cab 
Kim Webb, Public 

Staff: 
C. Mikel Oglesby, General Manager 
Jeffrey Goldfarb, Interim Legal Counsel 
Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board 
Naomi Nightingale, Chief of Staff/EEO, Taxi Administrator 
Tommy Edwards, Director of Maintenance 
Polo DelToro, Director of Operations 
Joe Forgiarini, Director of Planning 
Dennis Miura, Director of Finance 
Jack Stevens, Director of Human Resources 
Rudy LeFlore, Procurement Consultant 
Michael Jones, Manager Taxicab Administration 
Mike Morrow, Maintenance Manager 
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MINUTES Sun Line Services Group Board of Directors Meeting 
Page 2 

Travis Miller, Maintenance Mechanic 
Frank Shardy, Facilities Maintenance Supervisor 
Karen Thomas, Administrative Assistant 
Manny Garcia Operations Senior Supervisor 
Mannie Thomas Manager of Operations and Safety Training 
Robert Hepfer, Motor Coach Operator 
Don Wilms, Paratransit Operations Supervisor 
Crystal Lopez, Reservationist 
David Manriquez Safety Specialist 
Ivanna Samokish, Safety and Security Coordinator 
Anita Petke, Transit Planning Assistant 
Rick Barone, Procurement Officer 
Amy Heilman, Coin Counter 
Vanessa Mora, Administrative Assistant 
Diann Chumney, Marketing Specialist II 

3. Finalization of Agenda 

February 22, 2012 

No changes to Agenda. Mayor Adolph made a motion to approve the Agenda. The 
motion was seconded by Mayor Miller and approved by a unanimous vote. 

4. Presentations 
None. 

5. Correspondence 
None. 

6. Public Comments 
NON - AGENDA ITEMS 

Kimberly Webb - Citizen; Ms. Webb addressed the Board members and stated the 
following: "First I have a couple of questions whether or not American Cab has yet to 
present certified financials. I have not seen anything in information that they have done 
so and there was great difficulty about that. Secondly, in an e-mail recently during the 
last few weeks received from Harry lncs, he accused me of being one of the ones as 
having contacted Board members anonymously trying to influence you. I know this is 
false. If I have contacted any of you, I would like you to please speak up so we can put 
that to rest. Also, the abuses and repercussions related to the excessive lease rates 
with American Cab continue to escalate. They are loosing one to two drivers per week. 
Luckily the other services are gladly picking up the majority of those. They are hiring 
about that. .. one or two a week as well. The high rates have caused drivers to stay out 
stretching their physical limitations. I am aware of four accidents in the last few months 
related to American Cab. Whether or not those are reported to you, I have no idea. I 
am also aware of a few accidents that involved the drivers that were not even reported 
to American Cab. The guys also have to borrow money from other drivers just to cover 
their leases, which means they are going home virtually with zero. The other thing is 
the emotional toll. There have been some serious situations that have happened in the 
last month with referrals for professional services with some of the drivers. The one 
last thing is that another driver since I saw you last - his house has been foreclosed 
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MINUTES Sun line Services Group Board of Directors Meeting 
Page 3 

February 22, 2012 

on. He is another homeless. I encourage you guys- Raj Kumar passed eight weeks 
ago. And when we found out that he died, there is that little part inside of you that said 
they did it to him; they did it to him. Maybe they were in their realm to do what they did 
to them that influenced that, whether or not the cancer would have killed him at that 
time, we don't know, but there is that little bit inside of you guys that you know that 
something is wrong and you can sit and say gee, not going to get involved; that is 
going to interfere with commerce. Don't put yourself in that position. I'm bringing it to 
you guys now so that you know. I have been talking to you guys for a year now about 
everything that is going on. I know that the Administration is trying to do something 
about it. Thank you." 

AGENDA ITEMS: 
See public comments under each agenda item below. 

7. Board Member Comments 
None. 

8. Discussion Concerning Taxi Ordinance Revisions 
Jeffrey Goldfarb, Sunline Legal Counsel, addressed the Board. He stated that this 
item is on the agenda due to the fact that a discussion was started at the last meeting 
(February 22, 2012) about issues associated with the Ordinance. There was a 
suggestion that we look at the Ordinance and make some revisions. He stated that 
based on that, he took the liberty of looking at certain portions of the Ordinance and he 
has some suggestions with regard to where to begin. Mr. Goldfarb stated that the Taxi 
Committee met earlier and a discussion took place. He stated that he would be getting 
together with Mayor Hobart and Councilmember England to work on a draft regarding 
the revisions. He stated that there are some general areas he would like to go into that 
merits discussion; some will be policy issues, some of these will be fine tuning the 
language to make sure that it accomplishes the Board's intent. Mr. Goldfarb stated that 
areas that he thinks should be looked into are, one, obviously the issue associated 
with a sale or transfer of the assets of a franchisee from one person, group or entity to 
another person, group or entity; that is the issue that we faced with American Cab. He 
stated that he believes the desire of the Board is to have some way of ensuring that is 
regulated and there is some approval authority over that. Mr. Goldfarb stated that 
language is not currently in the Ordinance, but is something that can be added. He 
stated that another issue relates to the insurance requirements that currently exist. 
Right now Franchisees are only required to have a $1 million policy. Mr. Goldfarb 
stated that this is a transit oriented industry and if there is an accident and there are 
injuries, it would be pretty easy to exceed $1 million. He stated that it does not 
necessarily translate into liability on the part of the Agency and it probably doesn't 
translate into liability on the part of the Agency. If there is a desire to provide more 
insurance out there for individuals who are riders, that would be a way to accomplish 
that. Mr. Goldfarb stated that another area that merits some looking into is making 
sure that the Ordinance, the Franchise Agreement and the RFP gel together so that 
they are all requiring the same thing. One of the areas discussed earlier is the portion 
of the Ordinance that relates to allocating cab permits- under what circumstances is it 
appropriate to give more permits; under what circumstances it is appropriate to take 
permits away. Mr. Goldfarb stated that the Ordinance speaks to this in terms of when 
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February 22, 2012 

we are required to take permits away. He stated that the word in the Ordinance is 
"shall" - when we are required to take permits away. The RFP speaks more to our 
discretion as to when we want to grant additional permits to a franchisee and when we 
have the discretion as opposed to the obligation to take permits away. Mr. Goldfarb 
stated that there will also be clean up of the documents that make it easier to 
understand. 

Chairman Garcia asked that the Taxi Administrator, Naomi Nightingale, be present 
during the meeting with Mayor Hobart and Councilmember England. Mr. Goldfarb 
agreed. 

Mayor Miller asked if Mr. Goldfarb can look at the issue of losing a franchise, the 
process of either replacing it or dividing the permits among the other taxi franchises. 
He stated that if it is spelled out, we can follow through on covering the cab shortage. 
It was agreed to look at the language in the documents. 

9. Transfer of Taxi Regulation to Another Agency 
Mikel Oglesby addressed the Board stating that in 2006 there was an effort to move 
taxi regulation and after nineteen months of continuous effort, the Board decided that 
Sun line was the best place to regulate the taxis. Oglesby stated the date that it was to 
be moved to CVAG, there was a sea of people who had never been to the Board 
meetings, address the Board and made the Board go in another direction. Oglesby 
stated that recently various Board members have commented to him that regulation 
should be moved to CVAG and the move should be completed in two months; some 
say six months. Oglesby stated that he wanted to provide the documentation that 
shows the Agency was very aggressive in moving regulation in 2006. Moving 
regulation in a two to six month timeframe appears to be an impossible task. Oglesby 
asked for advice from the Board as to whether to keep taxi or not so we can move 
forward with regulating or not. 

Public Comments: 
Kimberly Webb stated the following: "One of the comments with the transfer is that the 
majority of you, the faces that we are seeing here, are going to be the exact ones 
exercising the seats where ever - whoever has the meeting - whatever the title is. 
Some people want to blame Sunline for everything that is going wrong -this, that or 
the other- all the problems. A lot of it has to do with the writing on the wall and I think 
through the revisions, that is going to change. I just encourage that whoever has it, 
also have a Board - somebody sitting on your Board with advisement that is actually is 
in the field, doing the work, so that you have a little bit accurate vision as to what is 
going on regardless of whether you are sitting here or sitting at some office with 
CVAG, or a third entity." 

Scott Russo - Legal Counsel for American Cab stated the following: "The United 
States Supreme Court, cases that I found, says that a regulator cannot regulate its 
competition, clear as day, and that is what we have. The taxi companies should be in 
competition with Sunline for virtually every service that they provide. That would be, 
for instance, the Coachella Festival - providing transportation there; your dial-a-ride 
services. That's exactly what happens - the taxi suffers competition and it all gets 
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contracted out. They have two agencies with independent Boards, one OPT A and 
OCTA. This was fully recognized by this Board back in 2004, 2006 and it is the 
minutes of those meetings. In 2004, there is correspondence with Mr. Oglesby on the 
issue - the correspondence was with CVAG about who should take it. And the fact 
that taxi could do the dial-a-ride program cheaper than the transit agency can because 
of the small rides of the cabs. Then you went down the path in 2006 and I see in 
pages 32 and 33 of your Board packet on the minutes of the February 22, 2006 in a 
dialogue with Roy Wilson and Board members at the time, you cannot (SunLine) 
regulate taxi because you are competing for the same services. So you were going 
down the right path. You had SunLine Regulatory Agency that wears the same hats 
with the management of SSG, has the same Board and everything else, regulating 
taxi. Within the Ordinance you have anti-competitive division such as 1225 which says 
that no taxi company can contract with anybody - literally nobody. No hotels, no 
venues - it all goes through SunLine. And that is against the law. I wish this item was 
followed after item #11 when we asking for permits, but the fact of the matter is that 
you started down the right path in 2004-2006 and you then got caught up. There is a 
simple answer for this. Mike Jones is the hands on guy for regulating taxi. We have got 
SRA. Give power of authority to SunLine Regulatory Agency, have an independent 
Board for Sun Line Regulatory Agency- other Council people from your cities and you 
will solve your problems. You will not have the people with their hats on from SSG- it 
will be totally independent. It is what they do everywhere else. CVAG will have the 
same problem because some of the same people from SunLine are there also. It is a 
solution; I think Mike would be great for it - the taxi people trust him. You can use the 
facilities. You would not have to do anything other than put up a real wall instead a 
fake wall that is here now. We are ready to push on this, but I would like you to just do 
it on your own. This is a solution. The bottom line is that a change has to happen." 

Bill Meyers, Yellow Cab of the Desert, stated the following: "I disagree with him. We 
have done this before. There are two people that have been here since the beginning 
- Don Adolph and me. The first time we tried to take the taxi regulation to a different 
entity in the Coachella Valley and no one wanted it then. We did it in 2004 and I was at 
every meeting in those nineteen months - nobody wanted it then. What I am saying 
now is that Yellow Cab certainly doesn't want to bear any of the financial burden that it 
is going to take in the taxicab fees that we are budgeted for that goes to the taxicabs; 
we are going to have to fund this study and the work to go take it somewhere. Now 
you want to take it somewhere and we are just getting started. We are going to 
revamp the Ordinance. You think that is going to take a week? I don't think that is 
going to take a week. I think that is going to take some time because there is going to 
be some issues that we probably don't agree with and we are going to battle that. So 
that is going to take five or six months. We will be here in June re-doing the Ordinance 
and then right after we get done writing an Ordinance, we are going to move it. This is 
a tough job, a tough responsibility and no body wants it. But you guys have certainly 
become callused and hardened and knowledgeable to fairly, equitably regulate the 
taxicab business. We take this somewhere else, we are starting all over again and 
then maybe the people with all the money in the world, like these guys talk about, 
maybe they can get some influences that are unnecessary or unfair to the people that 
don't have the cash flow that these guys have. We are getting better - we are 
generating more money. I still don't have the kind of money those guys have. I think it 
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is a waste of time, a waste of everybody's effort and labor and especially a real waste 
of money until we get that Ordinance fixed. If you want to pick up the tab, go around 
and ask people because I don't want to contribute." 

Councilmember England stated the following: "It was the understanding that we had, 
previous Boards, that we would go with the franchise, clean up the taxi house that we 
currently have and that eventually it would be moved to an alternative agency, which 
was identified as CVAG. It could not go over to the Palm Springs Airport because they 
had non-elected officials and they could not establish policy unless they changed their 
JPA. It was always the understanding that it would eventually wind up at CVAG. We 
are CVAG here - many of you sit on the Executive Board. It would be a logical 
conclusion to wind up over there. They do have a Transportation Committee over 
there. Do we need to finish cleaning up the Ordinance? Yes. Is it going to take time to 
do that? I think it is an ongoing process that we are going to continue to revise, 
revamp as situations unfold that we will be able to address those things. But we are 
the governing body. And while we are choosing to do it here, it would not be that far 
fetched to do that under a different umbrella. Yes it would take some discussions with 
CVAG to figure out how we are going to get the nuts and bolts of the people to either 
be hired under CVAG - how the logistics work, but it was something that was on a 
radar screen back then and unless there is a change in the thought process, that was 
the eventual goal. To clean everything up and then hand off something that was viable 
to another entity so that Sunline can actually do Sunline Transit business. They do 
very well doing what they do. What Mr. Russo brings up is kind of an interesting 
different approach of looking at it. I think eventually, hopefully sooner than later, that 
we will all come together with the idea again to get out from underneath this particular 
body." 

Mayor Parks stated the following: "I don't totally agree. I don't think there is anything 
better than institutional knowledge when you are working with an entity that is as 
convoluted as the taxi business. There is institutional knowledge here. There are 
employees that have been involved in it for years and understand it. The drivers have 
come to know what is expected of them. You can't just take this body and move it 
over. CVAG is going to have to hire, or do something, contract out. Those people are 
going to have to learn the business - everything from scratch. We have had some 
problems. I think that once we have cleaned up the Ordinance, those problems are 
going to somewhat settle down and having the taxi under SSG is not going to be a 
headache that it has been in the last two years." 

Councilmember England stated: "I don't disagree with you there. Here is the onset of 
what we are talking about. We do wear duel hats and we do have these meetings for 
convenience for myself and the rest of the Board and staff too, that everything gets 
pushed together and there really is no separation of one from the other." Mayor Parks 
stated: "It wouldn't change with CVAG." Councilmember England stated: "Yes and no. 
We are talking about artificial walls being built. The thought process back then was 
that we need to get out from this campus and get it someplace else. The logical 
conclusion was that you either have it at one of two places- Airport or CVAG. Those 
are the only two JPAs that are out there. The lesser would be CVAG. If that is not the 
desire of the Board, then I think we need to take a look at.. .maybe we need to change 
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up how we do business, the Board, with SSG if we continue to regulate here on the 
same campus - basically having different people - using the same employees that 
you currently have with different people. It is a challenge. I don't think that anybody 
would disagree with me that we cannot separate, while we try, STA with SRA Dealing 
with taxi and dealing with bus issues. How do you separate SunLine Transit from 
taxicab?" Mayor Parks stated: "Personally, I don't mix the two. They are totally 
separate. What Mr. Russo, said, I would like a further legal opinion. Are we in fact 
violating some law. I don't know." Mr. Goldfarb stated that he would ask Mr. Russo. 

Mayor Adolph stated: "I wasn't going to say anything, but I will. CVAG has said no in 
the past about taking it over. CVAG has been cut down to the bare minimum. We don't 
have a monthly meeting anymore because of the cost We cut out dinners because of 
the cost I can't see them taking over a taxicab under the economic circumstances that 
we are in. As much as I would love to get rid of the taxicab services here, it's not going 
to happen. Bud, we have been down that road before. Basically, I think what we 
should do, is to do whatever we can legally to make this as best we can. I can 
remember when we were fighting about franchises. We said fine, let's go this route -
that's what the cab drivers want I think we should focus on trying to make this as best 
we can with the service that we have available to us, working with the cab companies 
and making sure that whatever Mr. Russo said, that this is legal. Until somebody is 
ready to step up and say we have got the knowledge - we are ready to step in and 
take it over, I think we are just wasting our time." 

Mayor Miller stated: "Mr. Russo's comments about a separate Board might make 
some sense and have some validity to it We have gotten away from what our main 
mission is -affordable transportation throughout the Coachella Valley. I agree it is not 
an easy job, but it isn't CVAG's direction to do it We all sit on the Executive 
Committee and if the Executive Committee decides to put the taxicab on, that's what 
happens. There is an opportunity. Doesn't mean it's the right thing to do. We could do 
it and then you would have a separation. The Transportation Board would make the 
decision. If there was an appeal, it would go to the Executive Committee. There would 
be a separate Board with a separate set of eyes to check to see what is given to them 
is proper. It still doesn't take away from the issues that we have. I'm hoping the 
regulations will dictate that and make some clarity of some of the issues. It also 
doesn't help with the cost I took a cab from my house to the airport and it cost $75. 
That's outrageous. Somewhere along the line we need to worry about the price of the 
cabs that are being charged to be a driver- make sure the franchise has a good set of 
circumstances that they are ab!e to make money, as well as the drivers, but also the 
community that we are servicing- make sure they are getting a fair price for what they 
are getting for the service. This is a tough economy. People need to know that they 
are going to get the best price. The rate we are going, the next lawsuit we have - Mr. 
Russo - if that happens, that comes out of the cab money. Who is going to pay for 
that? The consumers. We have to think long and hard - yes it is difficult I agree it is 
not a fun thing, but if we are going to go in here and do it, we need to come up with a 
different situation. Right now it is not working. And there is no guarantee that the re
regulation that we put in place are going to make the groups happy. The first time 
something goes wrong, people are going compare the sides up. How do we get to that 
point where people feel that the regulations put upon them by either this Board or 
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another Board is being fair and accurate with them? I think that is where we have 
some issues. You are talking six years ago, seven years ago. Here we are seven 
years later and this is the first meeting we have not had 200 people in here screaming 
at us. I think it is possible. I have great faith in Bud and Dana and what they know in 
the taxicab. But it doesn't mean that the other groups involved in this are going to be 
happy with what we come up with." 

Bill Meyers stated: "I was just going to say; there is only 33% of the industry that is not 
happy with you guys. Sixty six percent is happy. We have all been in cab business in 
the Coachella Valley and we understand what it is about and the problems. No matter 
what regulator you have, if you don't like their rules and if you don't comply with it, you 
are suing everybody. What they are going to do is make rules and if you don't want to 
be in it, quit. I don't know where ... Glenn, when you said it is not working -where is it 
not working?" Mayor Miller stated: "I just paid $75 to go from Indio to the Airport." Mr. 
Meyers then stated the following: "This is what I told people 15 years ago when they 
used to say that. Move PGA West closer to the Airport. If you live 35 miles from the 
airport doesn't mean that we have outrageous cab fees. $2.96 is expensive; gas is 
$4.07 to $4.90; then we put a $.75 per trip; you have to insure the cars; we also had to 
buy all new equipment. There is a lot of stuff involved. There is not a lot of profit. I 
drive five nights a week, Glenn, and I am the President of Yellow Cab. Ten hours a 
night. Before the franchise agreement - I worked 30 hours a week at A-Valley Cab 
and had a house and two cars and health insurance. I lost my house s'tnce the 
franchise agreement. I turned two cars back in because my income was destroyed. 
Now we are making a comeback because we are following the Ordinance, doing what 
is right, putting on taxicabs and paying a fair wage for what is done out there and our 
rides are increasing. Other than that, I nothing more to say." 

Mayor Pro Tem Power stated the following: "I move that we leave this as is for now 
until we get the Ordinance redrawn and get an opinion from our attorney on Mr. 
Russo's comment." Vice Chairman Spiegel agreed. 

Mayor Miller stated the following: "I want to make sure that we get to a date certain 
because we have events coming up. And will everybody agree if we decide to put in a 
fourth franchise - will that change the way that people feel about a come back." 
Chairman Garcia stated that an item on the agenda that says two franchises, up to 
four. Oglesby further stated that in the original Mundy Report states two up to four, but 
actually he really felt one franchise would work. But after discussions with the Board 
with the influence it turned to "two up to four." 

Chairman Garcia further clarified that direction to staff is to hold off on moving forward 
with moving taxi regulation and work on the Ordinance and the RPF. 

Councilmember England stated that once the new Ordinances are in place, there 
needs some time to work the issues out. It could be a six month period of time. He 
stated that sometime next year bring the issue back to the Board. 

Mayor Parks stated that there needs to be clarification on the legality of SSG 
regulating taxi, (issue brought up by Mr. Russo). 

8 



MINUTES Sun line Services Group Board of Directors Meeting 
Page 9 

February 22, 2012 

The full Board agreed to move forward with revisions to Ordinance and RFP and bring 
issue back sometime next year. 

10. Consent Calendar 
Mayor Adolph moved for approval of the consent calendar. The motion was seconded 
by Mayor ProTem Powers and was approved by a unanimous vote. 

11. Issuance of Ten Additional Taxicab Permits 
Taxi Administrator, Naomi Nightingale, addressed the Board stating that the item 
before them is to issue ten additional taxicab permits. The Ordinance allows the 
Taxicab Administrator to increase the number of taxicab permits issued to a franchise 
after an analysis of the market demand and the response by taxicab franchises. SRA 
has conducted an analysis of the taxicab industry, the market demand and the 
responses. The information is included in the staff report. As a result, SRA has made 
the decision that it is appropriate to issue ten additional cabs to American Cab at this 
particular time. 

Mayor Adolph asked the following: "You say it is appropriate, is it necessary and what 
does it do to competition? Is the need there for ten more cabs?" Ms. Nightingale stated 
that American Cab is currently responding to the market demand with that number of 
cabs. An analysis was completed of the market to see the demand. The analysis 
included American Cab, Airport Taxi and Yellow Cab to see what they are doing in 
response to the market - such as minimum rides. American Cab is exceeding their 
minimum rides. They are exceeding the minimum during the low season as well. 

Councilmember England stated the following: "Each taxi franchise currently has ten 
temporary permits with the exception of American Cab who has twelve. American Cab 
is now asking for additional permanent permits to put into their fleet. My question 
and/or concern is that you could project that in some point and time you are going to 
have one company (we don't have this written in our Ordinance of how to deal with 
this) actually taking and doing something a little more efficient than the other two 
franchises and increasing their fleet while diminishing the other two franchises to 
basically cause them to either go out of business, give up their franchise and/or sell it. 
One of those scenarios will probably take place without being able to sort this thing out 
right now. The question is that yes, we have taken a look at six months and we are 
going to go back to April or May." Ms. Nightingale stated that we actually went back 
eleven month." Councilmember England continued: "That makes me feel a little bit 
better because we should have a complete high and a complete low and eleven 
months would give us that. In an earlier discussion with our attorney, our Ordinance 
says "shall" and our RFP says ... " Legal Counsel Jeff Goldfarb stated the following: 
''The Ordinance says 'shall' but that only addresses the obligation to remove cabs if 
they are underperforming. It doesn't speak to how you determine exactly how many to 
remove if they are underperforming. That is something we can address with the 
changes. The RFP addresses what to do when someone is performing over the 
requirement of the minimum of eight trips per day, per cab. It gives the Agency the 
ability discretionary determination based on the factors that are presented, as to 
whether you do want to award additional permits and the criteria that you can use is 
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probably broad. It would be criteria that is included in two related sections. One 
addresses specifically just the number of trips, the other addresses a number of 
additional factors including, in terms of the annual review, including company response 
time, citations, complaint data and trips per vehicle. So there is two provisions that 
relate to the ability to regulate the number of cab permits. They each give you the 
ability to focus on different things. I think that since we did look back for a year, we 
have the ability to look at a number of different factors when it comes to making the 
determination. It's not mandatory, it's discretionary. So it's more what you believe is 
appropriate given the factors." 

Councilmember England stated: "So the questions that I was looking into is that we 
received a series of letters to three different taxicab franchise holders stating that they 
are not following our Ordinances as far as the number of hours being driven per 
taxicab- a series of different things that are in there. The question on the table is that 
it appears that a taxicab company - is that entity requesting additional cabs - have 
they violated some of our Ordinances in order to obtain those numbers that they need 
to have in order to request permanent taxicab permits. That is the question when we 
take a look at the big picture. Along with having one company overshadowing the 
other two entities - do we have the ability to set a ceiling for a company? These are 
policy decisions. Do we have the ability to maintain organizations -three entities out 
there? Or is the policy going to be a free market society- if one drops out, we will only 
have two and if the other one drops out, we will have one. These are future policy 
discussions that I think we should address today so that we are not forced to look back 
in hindsight wishing that we done something." 

Mr. Goldfarb further stated: "If one drops out - I don't think the question necessarily 
has to be if one drops out, does that mean that we are stuck with two. I think the 
question is if one drops out, do we want to live with two or do we want to repackage 
those permits and issue an additional RFP." 

Councilmember England stated: "Let me see if I understand your question correctly. 
As an individual entity, one of the franchises increases their cabs. There is a threshold 
out there. We cannot have thousands of taxicabs running the street. It just doesn't 
work. So we have established what we think the ceiling is. So as one increases some 
others are going to have to decrease. You can't, as far as I understand, once you have 
given them, you can't take it back and repackage. So they are increasing because 
they are doing a better job, more efficient, as long as they are staying within our 
regulations. The other ones, we are taking away because it says 'shall'; it can't do the 
business. So as one goes down, the other one is going to increase because it is going 
to gain more market share. And so it drops away or it gets sold with 'x' amount of taxis 
that are there. You have to have a minimum amount of taxis and I don't know what 
that number is, in order to be profitable. At some point in time it will not be profitable 
for another franchise to come in because you don't have enough to deal with. That is a 
policy decision as far as my understanding is. Do we set boundaries right now when 
we can set boundaries? I don't think we can repackage once we get down that road." 

Vice Chairman Spiegel stated the following: "I have two things. First of all, we had four 
franchises. One dropped out. If we want to go out with an RFP for another franchise, 
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we can do that, so that is available to us. Second, Naomi, you sent us three letters to 
various cab companies. It involves review of driver's time behind the wheel. For 
example, I am looking at American Cab, they had 21,033 rides during the month of 
November and they had 207 violations. A violation occurs when a driver operates their 
taxicab more than ten consecutive hours." (Ms. Nightingale added "within a fifteen 
hour spread".) Vice Chairman Spiegel continued: "If that is the case, if they are doing 
that, then they need more cabs, I guess." Ms. Nightingale stated the following: "It 
suggests a number of things. We sent the letter to have the franchises respond to us 
to give us some idea or explanation as to what those numbers really mean. We have 
drawn a conclusion that there are drivers driving excessive hours which is a safety 
issue and has been before this Board in the past. So before moving forward with any 
fines, we give them an opportunity, as with any review, to come back to us with 
explanation. Does that mean that they need more cabs? Does that mean that if they 
had more cabs they still wouldn't have drivers supposedly driving excessive hours? 
That is not an answer I can give you because the drivers appear to be from the date 
that we have looked at from electronic data that they provided in their report, we went 
through each and every driver- more than 5,000 line items, to see how many drivers 
were in fact within the boundaries and those which fell out of the boundaries. Those 
letters that went to each of the franchises provided that information. If they have more 
cabs, would their drivers still not drive within the hours? From what we hear from the 
drivers, there are many reasons why they drive excessive hours. One, is because the 
lease fees are extremely high and they have to drive the hours in order to make the 
money so that they take a profit home. How does that get addressed? That issue has 
been before the Board as well. I don't think that we can draw a conclusion that if they 
have more cabs, we wouldn't have the same problem with what appears to be drivers 
driving excessive hours." 

Oglesby stated the following: "The violations - and it is 229 violations for American 
Cab, we have not yet verified whether it is because of excessive numbers or not. That 
is why the letter was sent out for an explanation. There are other reasons that could 
take place. I just wanted to go public to say at this time, this is why we are moving 
forward. If that is the case, then we will come back to the Board." 

Mayor Parks stated: "It just appears that, based on this letter, our regulations are being 
overlooked or not adhered to. The only one that seems to be the closest to adhering is 
Yellow Cab of the Desert. Does this ride number- was it used in the calculation of the 
need for extra cabs?" Ms. Nightingale stated: "We used their total rides to make the 
determination on the average number of rides to meet minimum requirement." Mayor 
Parks further stated: "If you violate the regulation, then you are going to have more 
rides and you are going to be able to establish a need. If you follow the regulations, 
then you are the right there - a good guy." Councilmember England stated: "Do you 
reward bad behavior?" 

Mayor Pro Tern Powers asked the following: "Are the franchises- what a driver has to 
pay for the cab - are they equal with all three companies?" Ms. Nightingale stated: 
"The leases are different for each franchise." Bill Meyers stated: "50/50". Harry lncs 
stated: "65/35". Mr. Meyers further stated: "50/50". Mayor Pro Tern Powers further 
stated: "With that, they can do whatever they want to do. There are some issues here 
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for the cab drivers themselves. The other part is I don't see any way we can approve 
these extra cabs today for the violations that they have - potential violations. It's just a 
matter of time before something drastic is going to happen. If they have in fact, and 
there is no way that can be prove it at the moment, inflated their numbers - it's a 
game. I would not be in favor of giving the permits." 

Mayor Parks stated: "The twelve temporary permits that they have - how many 
permits do they have?" Ms. Nightingale stated that they have 45 permits. If they got 
the ten permanent permits (plus their 12 temporary permits)- they would then have 67 
permits total. 

Councilmember England asked the following: "Can you explain how a temporary 
permit could be revoked?" Ms. Nightingale stated: "A determination can be made by 
the Taxicab Administrator that they are either not exceeding their minimum rides per 
day; there could be other discretionary decisions based on violations or other issues 
as it relates to regulatory issues. They can also reduce themselves." Councilmember 
England asked: "Do we have a sunset clause in that provision to basically cause a 
temporary to become a permanent by application from the franchise, or at a certain 
date and time they have a temporary so long that they basically get to come off the 
books and you would have to reapply." Ms. Nightingale stated: "No, that is a provision 
that is not completely identified in the Ordinance and that is one of the things that 
would be presented to the attorney to take a look at." Councilmember England stated: 
"The reason that I ask the question is that we are in season. I do recognize that we do 
have taxicab services that are needed. I don't know if it is bad behavior or our 
Ordinance is being abused; we just don't know. If I was going to error, I would like to 
error that they should be doing what they should be doing; however, I don't want to 
hold our population bound to what a belief that we may or may not have and that is to 
allow them for ten additional temporaries to get through a high point while we go back 
and find out whether the data is correct. If it is not correct, then we can come back at a 
later date and make them permanent. If the data is correct and our Ordinance has 
been violated, then it gives us the ability to bring those back in." 

Mayor Hobart stated: "If that is in the form of a motion, I would second that. I don't see 
how we can reject everything on the basis of an incomplete study. Ms. Nightingale had 
that study; Ms. Nightingale made the recommendation that we give them ten permits. 
We certainly can't do it on a conjecture without them having had an opportunity to 
defend themselves. All of them - especially the one under consideration. So if you 
give them the temporary ones, that meets the urgencies and gives us an opportunity to 
evaluate." 

Mayor Miller stated: "I agree with Dana on this. Just for clarification- how many of the 
other two cab companies are meeting the ride criteria?" Ms. Nightingale stated: 
"Yellow Cab of the Desert is very close; Airport Taxi is not. Yellow Cab and Airport 
both have temporary permits." Mayor Miller stated: "But we have never talked about 
revoking them." Ms. Nightingale stated: "Yes, we have; we have sent them a letter and 
are following through according to the Ordinance. Yellow Cab is very close to 
exceeding the minimum; probably within a couple of months, they will." 
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Mayor Adolph asked the following question: "You stated that the number of trips 
American Cab made was over 21,000 - do we know how many of these trips were 
made by calls directly to them versus waiting at the airport or hotel?" Ms. Nightingale 
stated: "Yes, we have that data; it comes in with the electronic reports that we asked 
for, but I don't have that number now. Can you give me a rounded number?" Mr. lncs 
stated: "60 to 65%". Ms. Nightingale stated: "I don't have that information in front of me 
so I can't answer that question. I would like to make another clarification. When we did 
the review, we were only looking for hours behind the wheel. We didn't look at any 
other possibilities of any other violations. When the Board says that maybe that wasn't 
the reason for the extensive hours, there may have been other reasons that also may 
be violations. That's the reason we are asking for a response from the franchises." 

Councilmember England stated: "So we could do temporary until you all your 
information back to us." Ms. Nightingale stated that we brought the issue before the 
Board; the Ordinance actually allows the Taxi Administrator to make the decision, but 
given all the ongoing issues, we thought it should be brought to the Board for 
discussion." 

Mayor Pro Tern Powers asked: "Can the other two franchises increase their volume? 
Pick up their slack?" Ms. Nightingale stated: "Not without the process. If they meet the 
eligibility requirements, then they would be able to received permits." Mayor Pro Tern 
Powers further asked: "If you add more cabs to American, they will be less likely to 
meet their quota. My question is if they decide no more cabs on the street - we don't 
need any more cabs on street - the other two can make up more volume themselves. 
We take care of the need that is out there." Ms. Nightingale stated: "If that is the 
Board's decision, yes, but there is a financial implication to adding additional cabs. So 
one reason why the other franchises have not asked for additional cabs is because to 
purchase vehicles and take care of the cost that goes along with putting additional 
cabs on the street is part of the consideration that they would have to have." 

Item #11 
Bill Meyers - Yellow Cab of the Desert - "If anybody looks at the rides for February, 
2012, we are down from 2011. This was a terrible kickoff for the season of 2012. We 
only have March, April & May and then it's summer time again. Of course we would 
like to put on taxicabs. If we are going to put on more taxicabs, we are putting them on 
in September and get the whole nine months; not to spend all that money and have 
three months. Of course maybe people may be waiting for rides a little bit into season; 
I doubt it that people are waiting that long. We are getting busier, but if you go out to 
dinner to Ruth Chris, you might have to wait if you don't have a reservation. But if you 
go in June, you can walk right in with ten people. It's two different scenarios and that 
window shuts. What is going to happen if you don't award the ten cabs, the guys that 
are leasing those cabs, all of a sudden they pick up a little bit of activity. They make a 
little bit more money and they are happier. We get busier, we are happier and we are 
going to make a profit that we need to reinvest next September to recoup the money 
that we need to reinvest in two years to redo our Franchise Agreement. We have to 
create profit every time it gets busy and we are going to throw more cabs on - we just 
delete the profit, spread it out. Now guys are not doing eight, they are doing six. I think 
what Mr. Powers said- I second that motion!" 
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Scott Russo - American Cab: "The problem is that American Cab is being penalized 
for its success. To your comment, Mr. Powers, if the Sunline Board granted taxicab 
companies $100,000 each to invest in advertising so they can catch up, that's what it 
would take. They would like more business; they are not investing the same way 
American Cab is and American Cab is successful because of what it puts in. The 
reason the lease rates are higher for American Cab is they can provide to their drivers 
more riders. They provide more rides to the drivers because they invest so much in 
advertising. As it is now, while the other taxi companies are now, apparently, we are 
up 22%. Last week American Cab did just over sixteen rides per cab, per day. That 
brings down response times. There is so much business coming into American Cab. 
By April of this year, American Cab will be doing 20 rides per day, per cab. It's going to 
mess up the response times. We want to be able to serve the community better, but 
we need more cabs to do it. The whole point is to bring American Cab down to what 
the other cab companies are doing, we would need 75 cabs. They are barely teetering 
with getting to the eight minimum. One of the cab companies has not done it. We are 
on our yearly average. We are doing 12 %rides. The other ones are not even coming 
close. The low are just around eight. We actually need more than what we are asking 
for. Seventy five gets us to the number they have on average rides. We need this to 
better serve the community. Permanent vs. temporary - the company is going to be 
investing in new cabs. You don't want to invest on something that is temporary and is 
then taken away. We need it to be permanent. We are requesting it to be permanent. 
Temporary is great, but we exceed the numbers during the off season. We were 8 % 
last year during the summer. Nobody else is doing that. I implore you. This is 
something we asked for last March. We applied for this last March and it is just being 
communicated now because we had other issues and fights going on. We have been 
asking for this all year long. Please give it as Ms. Nightingale put it in her request to 
the Board." 

Mayor Hobart asked the following: "In the back of my mind I recall a letter written just 
about the time- I think it was in April 2011 when they were granted an additional 12 
temporary taxis. In that letter, didn't that say that they will be entitled to some further 
taxis under certain circumstances? I don't remember what those circumstances were." 
Mr. Russo stated: "It was 12 more once we resolved the ownership issue." Mayor 
Hobart further asked: "And did that say that you get them or that you may get them? 
Did we make a commitment at that time?" Mr. Russo stated: "I can tell you my 
perspective, but Ms. Nightingale can answer." Ms. Nightingale stated: "I don't believe I 
made a commitment to any particular number because the Ordinance allows the 
discretion based on eligibility criteria that is in the Ordinance. At the time that American 
Cab asked for temporary cabs, we gave them the 12 temporary cabs based on their 
ridership at the time. There were other issues that were being considered by the 
Board, but they met the minimum criteria that was required." Mayor Hobart further 
stated: "But there was some reference to future cabs being awarded under certain 
circumstances and that is the language." Ms. Nightingale stated: I recall the letter; 
they sent the letter to me so I know what the letter says." (Mr. lncs provided the letter 
and give to Mayor Hobart) Mayor Hobart further stated: "It says 'after review of the 
request and validation of the requirements to add taxicab vehicle permits effective 
April 1, 2011, SRA has approved 12 temporary vehicle permits to American Cab for 
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immediate deployment. Twelve additional temporary vehicle permits may be issued 
once American Cab demonstrates adherence to the standard performance 
requirements of all vehicle permits, including the additional 12 as outlined in the 
Ordinance.' That was the paragraph that I had vague recollection." Ms. Nightingale 
stated: "And I said 'temporary' and I said 'maybe' in the context of this is allowable." 

Mayor Garcia stated that there is one more public comment. 

Kimberly Webb - "I have seen the December of where they have everything to date. 
The numbers are skewed only for the fact that it is the number of rides. It has nothing 
to do with the revenue generated. If you go down Palm Canyon or Palm Springs 
Friday and Saturday nights it is just flooded with red, white and blue and everybody 
else is working east valley. PGA West- how long did it take you to get to the airport? 
That is a long ride. So the idea that somebody might only have six rides - when I take 
a ride to Los Angeles, how many more rides do you think I'm going to get in that day? 
You are not going to get 12 rides. You see these guys with American - they are 
picking somebody up at Hunters and taking them up to Two Cans. That is about a five 
minute ride gentlemen, ladies. The numbers are skewed; they need to calculate how 
much business they are genuinely doing in the Valley. Last week drivers were 
borrowing money from other drivers just to pay the excessive leases. They were 
bragging on the radio - KNEWS -they made $1.6 million last year. They expect to 
make $1.9 million all off the backs of the drivers. So by giving those numbers - I 
suffered it all the time. You pick them up and take them a mile and half down the road 
-why don't you walk? The point is the numbers are skewed; drivers are not making 
money. The reason they have 230 violations, or whatever, the drivers set a limit. They 
have to make $300 a day. When they reach that threshold then they go home. If they 
have not made it, they stay out longer. You add 10, 12 or 5. These guys are making 
money; the drivers are making less money and those drivers that are already out there 
with permits are driving even longer because now they have got ten more temporaries 
out there. Get rid of it. These guys are milking the system and you guys are allowing 
it. ll 

Harry lncs -American Cab: "I can respond to her allegations. Our drivers -the short 
rides are actually better than the long rides as long as they keep coming. Because 
every time somebody gets in the car, there is a $3.25 flag drop. Those go on all night 
long. Our driver makes - they average $2300 a week - minus lease, minus gas. The 
reason our leases are higher on some of the cars is because we have Prius'. So 
instead of spending $400 a month on gas or on a car that gets eight miles per gallon, 
the Prius gets 40 miles per gallon driven as a taxi. So yes, the lease is going to be a 
little bit higher, but the drivers keep a lot more in their pocket." 

Councilmember England made a new motion that this agenda item be held until staff is 
able to resolve the information that went out in the letter to the franchise and then 
come back. Mayor ProTem Powers seconded the motion. Mayor Miller stated that he 
wanted to make sure that there are plenty of cabs for the Coachella Fest and 
somewhere along the line we need to resolve the issues. The motion was approved by 
a unanimous vote. 

15 



MINUTES Sun line Services Group Board of Directors Meeting 
Page 16 

February 22, 2012 

Ms. Nightingale added that staff has been working with Goldenvoice and the City of 
Indio in terms of setting up a taxi stand that works very well, with good in and out 
service, drop off points, etc. to enhance transportation for Coachella Fest and 
Stagecoach. 

12. Next Meeting Date 
Chairman Garcia announced that the next regular meeting of the Board of Directors 
will be held March 28, 2012 at 12 noon- Kelly Board Room, 32-505 Harry Oliver Trail, 
Thousand Palms, CA 92276. 

13. Adjourn 
Chairman Garcia adjourned meeting at 1 :55p.m. 

Approved by: 

C. Mikel Oglesby 
General Manager 

Respectfully Submitted, 

Carolyn Rud 
Clerk of the oard 

Date: 
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Sun Line Regulatory Administration 

Checks $1,000 and Over 
For the month of February 2012 

~OTE: 1 ). Bold check payments represent "pass through" payments that were, or will be reimbursed to Sun line under the provisions of specific grants or 
::ontracts. 2). Underlined check payments represent "shared" payments with Sun line and specific vendors/employees. 

Vendor Name 
CREASON & AARVIG, LLP 

SUNL!NE TRANSIT AGENCY 

SUNL!NE TRANSIT AGENCY 

CREASON & AARVIG, LLP 

LEFLORE GROUP LLC, THE 

SUNL!NE TRANSIT AGENCY 

Total of Checks Over $1,000 

Total of Checks Under $1,000 

Total of All Checks for the Month 

Description 
Legal Services (Oct 2011) 

Operating Expense Allocation 

Payroll Liabilities Expense 

Legal Services (Nov 20 II) 

Projects Management 

Payroll Liabilities Expense 

Total Amount of Checks Prior Years Same Month 

Check# 
089478 

089483 

089485 

089487 

089488 

089491 

Check 
2/2/2012 

2/2/2012 

2/2/2012 

2113/2012 

2113/2012 

2/22/2012 

Amount 
$4,886.00 

$1,383.18 

$8,194.66 

$7,574.00 

$2,850.00 

$8,012.30 

$32,900.14 

$4,482.87 

$37,383.01 

$33,698.15 
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Audited 

FY 10/11 

Revenue: 
Meter Readings 95,800 

Revenue Fines 106,661 
Vehicle Inspections 15,703 
New Driver Permits 4,150 

Driver Transfers 4,800 

Driver Renewals 7,050 
Driver Pennit Reinstatement/Replacemen1 135 

Vehicle Transfers (50) 
Vehicle Perrnits 82,828 

Operc1tor Shared Revenue Fee 195,135 

Operator Application Fee 0 
Interest 152 

Other 47 
Total revenue $ 512,411 $ 

Expenses: 

Salaiies and wages 183,112 

Fringe benefits 136,280 

Services 91,182 

Supplies and materials 5,793 

Miscel.laneous 17,903 

Total expenses $ 434,270 $ 

Total Operating Surplus/Deficit $ 78,141 $ 

Preliminary Statement Prior To Audit Field Work 

-0> 

SRA--Taxi 
Statement of Activities 

January 2012 

Total Current Month 

FY 11/12 Favorable 
Budget Actual Budget (Unfavorable) 

297,123 40,461 27,356 13,105 
5,000 200 417 (217) 

14,300 1,000 1,192 (192) 
5,000 550 417 133 
5,800 50 483 (433) 
6,100 800 508 292 

200 15 17 (2) 
1,500 0 125 (125) 

78,000 14,476 6,500 7,976 
0 0 0 0 

10,500 0 875 (875) 
0 3 0 3 

25,629 0 0 0 
449,152 $ 57,555 $ 37,889 $ 19,665 

197,422 16,659 17,089 430 

134,281 11,784 11,592 (192) 
100,800 ]3,610 7,683 (5,926) 

4,500 619 475 (144) 
12,150 1,073 1,629 556 

449,152 $ 43,744 $ 38,469 $ (5,276) 

(0) $ 13,810 $ (579) $ 24,941 

Year to Date 
Favorable 

Actual Budget (Unfavorable) 

139,594 134,621 4,973 

4,110 2,917 1,193 
8,350 8,342 8 
3,200 2,917 233 
2,100 3,383 (1,283) 
5,150 3,558 1,592 

90 117 (27) 
0 875 (875) 

58,432 45,500 12,932 
3,492 0 3,492 

49 0 49 
197 0 197 

3,000 6,125 (3,125) 
$ 227,765 $ 208,354 $ 19,410 

105,151 114,855 9,704 

75,145 79,082 3,938 

62,281 53,783 (8,498) 

4,173 3,325 (848) 
J 6,516 11,404 (5,]12) 

$ 263,265 $ 262,450 $ (816) 

$ (35,501) $ (54,095) $ 20,226 



Audited 

FY10f11 

Revenue: 

Meter Readings 95,800 

Revenue Fines 106,661 

Vehicle Inspections 15,703 

New Driver Permits 4,150 

Driver Transfers 4,800 

Driver Renewals 7,050 

Driver Permit Reinstatement/Replacemen1 135 

Vehicle Transfers (50) 

Vehicle Permits 82,828 

Operator Shared Revenue Fee .195,135 

Operator Application Fee 0 

Interest 152 

Other 47 

Total revenue $ 512,411 $ 

Expenses: 

Sa1alies and wages 183,112 

Fringe benefits 136,280 

Services 91,182 

Supplies and materials 5,793 

Miscellaneous 17,903 

Total expenses $ 434,270 $ 

Total Operating Surplus/Deficit $ 78,141 $ 

Preliminary Statement Prior To Audit Field Work 

~ 

"' 

SRA--Taxi 
Statement of Activities 

February 2012 

Total Current Month 

FY11/12 Favorable 
Budget Actual Budget (Unfavorable) 

297,123 35,097 31,532 3,565 
5,000 650 417 233 

14,300 950 1,192 (242) 
5,000 600 417 183 
5,800 150 483 (333) 

6,100 1,150 508 642 

200 15 17 (2) 
1,500 195 125 70 

78,000 14,516 6,500 8,016 

0 0 0 0 
10,500 0 875 (875) 

0 3 0 3 

25,629 0 0 0 

449,152 $ 53,326 $ 42,065 $ 11,260 

197,422 12,593 15,796 3,203 

134,281 9,554 11,087 1,533 

100,800 15,970 7,683 (8,287) 

4,500 246 475 229 

12,150 975 1,629 654 

449,152 $ 39,337 $ 36,671 $ (2,667) 

(0) $ 13,988 $ 5,395 $ 13,927 

Year to Date 
Favorable 

Actual Budget (Unfavorable) 

174,691 166,153 8,538 
4,760 3,333 1,427 

9,300 9,533 (233) 

3,800 3,333 467 
2,250 3,867 (1,617) 

6,300 4,067 2,233 

105 133 (28) 

195 1,000 (805) 

72,948 52,000 20,948 

3,492 0 3,492 

51 0 51 

197 0 197 

3,000 7,000 (4,000) 

$ 281,090 $ 250,420 $ 30,671 

117,744 130,651 12,907 

84,698 90,169 5,471 

78,251 61,467 (16,785) 

4,419 3,800 (618) 

17,491 13,033 (4,458) 

$ 302,603 $ 299,120 $ (3,483) 

$ (21,512) $ (48,700) $ 34,153 



TRIP vs. VEHICLE ANAL YS!S 

~====:=__1 _ _=-_:=-_-=:;~-~=-~-~:=1:!~~--"!>~~E_':Ii~A:NAC_'J'sT~r----==FI=-~=~-_=--~--__::~-_-~=~~__::-~-~ 
FY 04/051 FY 05/06 1 FY 06/07 FY 07/08 FY 08/09 

I CABS TRIPS TRIPNEH CABS TRIPS TRIPIVEH CABS I TRIPS TRIPIVEH CABS TRIPS TRIPIVEH CABS TRIPS TRIPIVEH .~~·~~~:~ 
JUL 193 32,877 170 205 33,123 161 240 I 28,204 117 269 25,681 95 184 27,321 148 ---------· ------------------+-.,.--- ------------· ----------- ·- -----·- ... ------ ---~---,~----· ------.-----·- ·----·-
AUG 185 25,911 140 209 24,445 117 240 24,010 100 269 28,635 106 184 28,450 154 ------ ·-·--- --------------·-·--------- ... --------··-·---·- ... ------------ ·-- ---·---- -· ·- ··--- - -· --- -----·--r--- ---- ·-·- ---------· -t-~-+---
SE_P ___ _ !_9_5 ___ 292]_:15_1-_1_~_9 ____ 21~----~5,Q!_2 ____ 163 ______ 2:10 ____ ~522!_8 ___ 147 ___ 2§_9_,_28_, 182_,_1D_L _184 __ 28220§1--;1,-,;5.,-3_, __ 
OCT 196 44,593 227 221 32,817) 148 240 38,4591 160 205 33,0631 161 184 37,131 202 -·-·----- ----- -------------+--· --- - """- --- --- . . - -- - -· ·-- r-. --- ---·-----·-·--;-t----;v- ---· -··-- ------- o;;-1-----:;:;;;;--+ 
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.JUN _____ --2-63-- --33~348 f--T64- --246 ____ 34~427-. -143- -2-i1- --35)11 --1-32-- --f83 ___ 26:ST9 i147- --f86-- ---:38,696 208 .------

TOTALS- 2357 461,074 196 2752 ! 463,967, 169 3000 464,103: 155 2627 436,589 166 2216 441,934 199 

·-
--~::~---T~- -~~-~]-:-:·: -- - "------+---f------+-- - -1--- ... --- -·-

____ -:j - I. 
----· ----· -----l--+-----------ll----t---t---'--+---t---+---t----l--,.;-;....;,;;;;..;.;;,.--+---+-.;......;.=..;+---1 

CABS TRIPS TRIPIVEH I CABS TRIPS TRIPIVEH I CABS IKWIVEH 

Jt:Tc-- - -170 ---~--:zs:4s7- T56 -151 1 31,2'11 1 2o7 125 30,3911 243 
-------------- ·-· ·- ---------- ---~---------'--- ---- ----- --· ...... -~- - -- --------·-- -------·-·-r---·-------- ....... 

AUG 155 ' 23,671 153 148 ' 29,238 198 123 29,459 240 1 ------------ ---. -·- ... -------------------- -·--·-·'OC- ----····--·- ---··-··---·-·-· --- .. -· --- ...... ·- --- -·--·-····- ------- ... ---· . -· ----- .. - ... - --- - -----
SEP 158 29,239 185 150 31,807 212 131 34,446 263 ---------------- --- -· <·- ·-·--· ... -··-·· ·------ ----·- ---- ... -·----------- -- -- -- --~- ---·. ·-- ·--. -· ...... -··- ----------------------- --------· ··-·. -------------+----+-----OCT 153 37,468! 245 117 40,222 344 139 43,009 309 1-------J ---- --

~~r-- :~:n~-=~1-;~~ri-- =tltJi;_~=ut -i~t~L-!i~m-=m= ~~--~=_.~-~:--~~~~~:-:~---~ :_- -: __ :-~-~-~==~--~~8 ~~ --~~ :--· ---- ---------- -----+------- ·--------------·---·--·-r--· ------- -- --------· .. ------ -- ·-------------------· ------ --1-----------· ..... ...... --------
MAR 159 . 44,219 278 138 , 48,942 355 ' 0 ' 
FEB 157 36,557 233 132 ' 42,331• 321 156153,840 345 • -

~t-=..= ~~lF;-Ji.~~~~=:ff~ ---l~f?~-~~~~}b~=~-~8F ~==~~ -~ -~ -~r~ :=:---===- ~==:=~-~=-= ==:-=: =--~~~-- . ____________ _ 
JUN 156 29,940! 192 120 31,088 259 I 0 I 

't6fALS- 1900 438,126! 231 1626 481,522 296 1113 I 319,546 287 0 0 #DIV/0! 0 0 #DIV/0! 

"' 0 

--- -! -------- f -- -- - ... j .. - -- ----1---- -1-- ------- -----·" ------· ____ ,_. 
-
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DATE: 

TO: 

FROM: 

RE: 

Sunline Services Group 

March 28, 2012 

Taxi Committee 
Board of Directors 

Legal Counsel, Jeffrey A. Goldfarb 

Taxi Ordinance/RFP Changes 

!. BACKGROUND 

DISCUSSION 

At the last meeting of the Board of Directors, Interim General Counsel was directed to 
work with a subcommittee consisting of staff members and two members of the Taxi 
Committee to revise the taxi franchise ordinance (Ordinance No. 2010-01; the 
"Ordinance") and the franchise agreement (consisting of the agreement and the 
Request For Proposals for providing franchise taxicab services-RFP 09-021) to 
provide more consistency between the documents and to better serve Sunline's goal of 
an effective and efficient taxi franchise system which does not result in the creation of a 
de facto or de jure monopoly. Pursuant to that direction, this office has prepared a red
lined draft of both the Ordinance and the RFP. The first drafts of the Ordinance and 
RFP were previously circulated to the subcommittee. Comments of the subcommittee 
have been incorporated into the revised drafts that are presented for your consideration. 
The substantive revisions are discussed by category below. 

1. Franchise Application Requirements. The franchise application requirements 
are generally contained in Section II of the RFP (RFP pp. 8-9.). The requirements 
appeared somewhat broad and, as a result, it was unclear what documents were 
actually required. The proposed revisions to the RFP include numerous specific 
requirements which will improve applicant's understanding of what documents are 
needed and improve the Board's ability to evaluate applications for a new franchise, a 
transfer of a franchise, and a transfer of any interest in a franchisee. 

2. Increase or Decrease in Taxicab Permits. Currently, the RFP contains both a 
six month and an annual review period. The review periods primarily appear to be used 
to determine when additional taxicab permits will be allocated or withdrawn from 
franchisees for the next period. The review periods have overlapping criteria and it is 
unclear whether they individually perform a unique function. 

It was my belief that the six month review period was unnecessary at best and counter
productive at worst. This is because the six month review largely focused on the 
number of rides per cab per day. The six month period evaluated either high season or 
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the low season performance of a franchisee. As a consequence, Sunline was 
evaluating high season performance for purposes of increasing or decreasing a 
franchisee's taxicab allocations for the following low season, and vice versa. As a 
result, the RFP, as drafted, can cause Sunline to institutionally run the risk of 
misallocating cabs. By eliminating the six month review, a franchisee's performance 
can be evaluated over the course of an entire year for the purpose of determining 
taxicab permit allocations for the ensuing year. In this way, the review periods are all 
similar. For this reason, we propose that the six month review period would be 
eliminated. 

The proposed change also adopts consistent nomenclature in order to distinguish 
between the allocation of temporary taxicab permits and the allocation of non-temporary 
taxicab permits. 

The proposed changes also establish a two-step annual review process. The first step 
evaluates total taxicab demand in the valley. This first step of analysis is helpful to 
determine whether, as a whole, Sunline needs to add or reduce the total number of 
non-temporary taxicab permits issued in the valley. For instance, if the analysis reveals 
that the average number of trips per_vehicle per_day exceeds 10 trips for the total 
number of taxicabs in the Valley, the Board could properly conclude that there are 
simply not enough taxicabs operating in the Valley. The Board might therefore wish to 
increase the number of non-temporary taxicab permits that can be allocated to the 
existing franchisees. 

The second stage of the analysis determines which of the franchisees is to be offered or 
awarded any of the then unallocated non-temporary taxicab permits, and which will be 
required to give permits back. While the RFP establishes a formula for determining 
available capacity in any particular franchisee, it does not require the Board to allocate 
any additional non-temporary taxicab permits to a franchisee. We believe the discretion 
not to allocate additional non-temporary taxicab permits to any of the existing 
franchisees is important for the express purpose of preventing any franchisee from 
becoming a de facto monopoly. Using this discretion, the Board might decide that it 
does not wish to award a high-performing franchisee more non-temporary taxicab 
permits 1 and instead decide that it wishes to circulate an RFP for the purpose of issuing 
a new franchise to whom it will issue those withheld permits. 

The final change in this section is to clarify that it is the Board's duty to allocate taxicab 
permits. 

This is what I call the Microsoft dilemma. One franchisee continually outperforming the competition 
by getting the lion's share of the business. It will therefore have a much higher number of trips per 
vehicle per day, which makes it eligible for more non-temporary taxicab permits. At the same time, the 
other franchisees' business either does not grow in the same way or drops. At some point the other 
franchisees' trips per vehicle per day will require them to surrender some of their non-temporary taxicab 
permits, worsening the gap between them and the high-performing franchisee. This can eventually 
create a de facto monopoly. 
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3. Advertising. The proposed change on page 22 is to make the RFP's advertising 
regulations consistent with the regulations currently enforced by SSG. 

4. Regulating Drivers' Hours. Both the RFP and the Ordinance have been 
revised to clarify that the taxicab regulations' restrictions on the number of hours a 
driver can operate a taxicab are enforceable. As proposed, the RFP requires that, by 
January 1, 2014, all franchisees shall have in place the electronics necessary to 
transmit real time driver hour reports to a franchisee. (RFP p. 24.) Moreover, proposed 
revisions to Section 1.030, subsection D of the Ordinance state that no franchisee shall 
knowingly (or, when they should have reasonably known) permit any driver who is not in 
compliance with any provision of SSG (including the driving hours limitation contained in 
Section 6.11 of the taxicab regulations), from operating a franchisee's taxicab. 

5. Duration of Franchise. Section 1.030, subsection H currently states that all 
franchises sunset after ten years. The RFP, however, notes that the franchise term is 
five years but may be extended on a year-by-year basis for the following five year. 
Section 1.030, subsection H is proposed to be revised to be consistent with the intent of 
the RFP. 

6. Insurance Requirements. It is recommended that Section 1.050, subsection 
2(e) be amended to change franchisee's minimum insurance requirements from 
$1,000,000 to a sum acceptable to the Board. The Board will be asked to determine the 
appropriate amount of insurance. 

7. Manner of Holding Taxicab Fleet. Currently, Section 1.080 of the Ordinance 
appears to require franchisees to own all taxicabs in their fleet. The Board is asked 
whether a franchisee's ownership of the taxicab is necessary or whether a leasehold 
interest in the cab is sufficient. 

8. Regulation of Transfer of Control of Any Franchisee. A new Section 1.090.5 
has been added to clarify that, in addition to requiring documents, Sunline has the 
authority to approve or disapprove of any sale or transfer of a franchisee's assets, 
a sale or transfer of any interest or membership in a franchisee, or any transfer of 
control over franchisee. The definitions contained in Section 1.010 have been revised 
to establish a rebuttable presumption that a transfer of 25% or more of the beneficial 
ownership of an LLC constitutes a change in control. Under Section 1.090.5, any 
franchisee proposing any of the aforementioned transfers in interest is required to 
submit to SRA all information required of an applicant seeking a franchise and the 
Board has the authority to approve or disapprove that transfer in the same manner as it 
would evaluate a new application for a franchisee. 

9. Denial, Revocation. Suspension or Termination of Permits and Franchises 
and Appeals. Currently, Section 1.110 authorizes the taxi administrator to serve as the 
hearing officer to conduct hearings necessary to suspend or revoke a franchise or 
permit. That determination may then be appealed under Section 1.256 to the tax 
administrator. Having a person sit as the hearing officer on an issue they had 
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previously decided is inconsistent with existing principles of due process. In addition to 
the appeal procedures contained in Section 1.256, Sections 1.257 and 1.258 provide 
separate administrative hearing and appeal processes, respectively, regarding 
suspensions or terminations of franchise agreements. These provisions are, at best, 
confusing because they appear to overlap with the appeal process in Section 1.256.2 

Given both the constitutional infirmity and the irreconcilable confusion created by the 
patchwork of various hearing and appeal procedures, the proposed ordinance simplifies 
the process as follows: 

(a) The taxi administrator remains authorized to issue orders denying, 
revoking, suspending, or terminating any permit or franchise. 

(b) Anyone aggrieved by a decision of the taxi administrator or by the 
issuance of any administrative citation is afforded the right of a hearing 
under Section 15256. 

(c) The ordinance proposes to have all hearings be conducted by an 
independent third-party hearing officer. 

(d) All hearings on administrative citations whose total fine or penalty is less 
than $2,000 are to be adjudicated by a non-judicial hearing officer. It is 
proposed that Sunline hire a non-judicial hearing officer who will be 
available to hear these matters as necessary. 

(e) Administrative hearings on citations whose fine or penalty exceed $2,000 
and on all suspensions and revocations of drivers' permits or franchises 
are proposed to be heard by either a retired judge or an administrative law 
judge with the California State Office of Administrative Law Judges. 

(f) The decision on all hearings is final, but may be challenged through the 
administrative writ process contained in Code of Civil Procedure section 
1094.5. 

Section 1.257 is proposed to be deleted as it would no longer be necessary. 

10. Establishment of Infraction Penalties. Currently, Section 1.259 allows the 
taxi administrator to determine whether a violation of the Ordinance constitutes a 
misdemeanor or an infraction. This process has been called into question because it 
allows an administrator to determine whether and to what extent a person alleged to 

2 The overlap is caused because Section 1.256 relates to appeals from Section 1.11 0. Section 1.110 
relates to the revocation, suspension and termination of not just permits, but franchises as well. It is 
therefore impossible to determine under the existing ordinance which appeals regarding franchise 
agreements are intended to be resolved through Section 1.256 and which appeals are intended to be 
resolved pursuant to Section 1.257. 
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have committed a crime would be permitted a jury trial. 3 The ordinance proposes to 
eliminate the discretion to consider a misdemeanor violation to be an infraction. I 
believe that this authority is unnecessary, in any event, because Sunline has adopted 
the civil citation process which allows it to impose a civil penalty in an amount which 
would otherwise be equivalent to the infraction fine. As a result, issuing a criminal 
infraction would no longer appear necessary. 

11. Enforcement of Airport Regulations. Currently, Section 1.260 directs SSG to 
enforce the rules adopted by the Palm Springs Regional Airport Authority. I question 
whether the law authorizes SSG to delegate its rule-making authority to the Palm 
Springs Regional Airport. SSG may well lack the legal authority to enforce the rules 
adopted by another governmental entity (in this case, the Airport), particularly on 
property over which Sunline lacks the jurisdiction to engage in rule-making. If the 
Board desires to enforce rules on Airport property, an appropriate mechanism can be 
devised to do so. The Board is asked to indicate whether such a mechanism is desired. 

!!- CONCLUSION 

The proposed revisions are an attempt to create for the Board a more effective and 
enforceable regulatory system. The Interim General Counsel's office asks staff and the 
Board, who have substantially more experience in the actual operation of the Sunline 
franchise program, to evaluate the proposed changes and to feel free to accept, reject, 
or modify these changes in any way it sees would be more appropriate. 

3 Persons charged with infractions are not entitled to a jury, while persons charged with a misdemeanor 
are. 
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DATE: 

TO: 

FROM: 

RE: 

Background 

Sunline Services Group 

March 28, 2012 

Taxi Committee 
Board of Directors 

Taxi Administrator 

Status of Apparent Violations Review 

INFORMATION 

At the February 2012 Board of Directors Meeting, Staff recommended ten additional 
non-temporary permits for American Cab. 

The Board of Directors continued that item subject to the results of the evaluation of 
potential violations of the California Vehicle Code standards relating to maximum safe 
driving hours for taxi operators. Staff provided the Board copies of the letters that were 
sent out to the Franchises regarding apparent violations in this area. 

Staff received a response from two of the Franchises, American Cab and Yellow Cab of 
the Desert. American Cab's response was returned as inadequate as it provided little by 
the way of additional analysis corrective actions. Yellow Cab of The Desert's response 
provided evidence of a more substantive analysis and corrective action. Airport Taxi had 
not responded as of the date of this report. 

Staff has sent each of the Franchises notice regarding the deficits in their corrective 
action efforts. We are working to increase the safety of the passengers in this key area. 

This problem is not unique to the Coachella Valley. Sunline Staff is working with the 
Franchises to introduce more detailed reporting and provide for the introduction of 
additional technological solutions to this problem. 

In conducting our analysis, Staff has identified areas in the Ordinance that are in need of 
clarification. Staff is working with current Legal Counsel to remedy these regulatory 
deficits. 
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