Wednesday, March 26, 2014
12:00 Noon

Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Glenn Miller

2. Roll Call

3. Presentations

a) Service Standards (Joe Forgiarini)

4. Finalization of Agenda

5. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on the agenda may do so at this
time. Each presentation is limited to 3 minutes.
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AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Chair at this
time so those comments can be made at the appropriate time. Each presentation

is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board Member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) Checks over $1,000 for February, 2014 (Pages 1-3)

b) Credit card statement for February, 2014 (Pages 4-9)

c) Monthly Budget Report for January, 2013 (Page 10)

d) Ridership Report for February, 2014 (Pages 11-12)

e) SunDial Operational Notes for February, 2014 (Page 13)

FY 13 Audit Report (CJ Smith) Receive and File

Receive and File the FY 13 Agency audit report. (Page 14)
e Basic Financial Statements & Independent Auditors’ Report
(Separate attachment)
e Single Audit Reports (Separate attachment)

Approval of Minutes Approve

10.

Minutes of the February 26, 2014 Board of Directors Meeting.
(Pages 15-32)

Policy Processing Guidance (Rudy Le Flore) Approve

11.

Request to the Board of Directors to adopt the attached policy
processing guidance. (Pages 33-34)

Approval of Contract for New Telephone System Approve

(CJ Smith)

Request to the Board of Directors to grant authorization to the General
Manager to approve award of contract for new telephone system.
(Pages 35-36)
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12.

ITS System Maintenance & Support Agreement Approve

13.

(Apolonio Del Toro)

Request to the Board of Directors to grant authorization to the General
Manager to execute an agreement for ITS system maintenance and
support. (Page 37)

Solar Panel Project Contract Approval (Tommy Edwards)  Approve

14.

Request to the Board of Directors to delegate authority to the
General Manager to negotiate and execute a contract with Renova
Energy for furnishing and installing solar panels. (Page 38)

Approval of Design Change Order (Rudy Le Flore) Approve

16.
17.

18.

Request to the Board of Directors to delegate authority to the
General Manager authority to approve a Change Order with The IBI
Group for additional design work on the Administration Building

and Transit Hub Project. (Page 39)

Closed Session

a) Closed Session - CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code Sec.
54957.6) Agency Designated Representatives: Bill Shaeffer of Rutan & Tucker,
LLP, as Chief Negotiator; SunLine Director of Human Resources; Director of
Operations; Director of Maintenance; Director of Finance (as needed); Director of
Planning (as needed); the LeFlore Group (as needed). Employee Organization:
Amalgamated Transit Union (ATU).

b) Closed Session - PUBLIC EMPLOYEE APPOINTMENT, Gov. Code Section
54957) General Counsel.

General Manager’s Report

Next Meeting Date

April 23, 2014

12 o’clock Noon — Kelly Board Room
32-505 Harry Oliver Trail

Thousand Palms, CA 92276

Adjourn




Yendor Name

SunLina Trans(t Agency
Checks $1,000 and Over

For the momih - February 2014

Item Descripticn

Check No,

Date

Amount

Budgeted Cantract
(YIN]

{¥iN)

Remaining
{estimated)

Funding
Source

Section 13- Check peyments issued against the Oparating Fund - (Co5ts rafated fo Transit Operations & Maintenanceo

S0 CAL GAS GO, CHNE-0 1 & 2 and Hydrogen [ EER 0211314 5240871 27 Y ] Dperating
GOOIMEAR TIRE & RUBBER CO Cost for tha vehlcle tire lease agreement 660431 | DEM44 §22,945.36 ' M Oparating
CLMMINS PACIFIC Crogt to purchase vehicle parts BEO37Z | 2G4 522 196,52 T B Clperating
CUMMING PACIFIC Cast 1o purchage vehicla parls gB0471 02114114 $12.180,15 ¥ M Cperating
SFI GEMFARE Cost to print bus fare 6ROZEE | L2084 &R 81053 Y N Operating
MEYY FLYER Cosl to purchase vehicls pars BE400 | DRTDEM4 &7,004. 71 ¥ N Operating
STRICKLANMD KEMMNY IMC. Cost 1o purchaze lubricants &% oils BEDA 25 02614 $7.740.09 Y M Cperaling
1IMPERIF\L |IRRIIATION DIST ZHNGE-Dv 1 & 2 Electricliy-Div 1 820593 | 0214 S6.402.67 Y M Operating
ABC COMPANMIES Cogt to purchaze vehicle parts BBORES | D227i4 £5,690.64 ¥ N Operating
MEW FLYER Coat to purchase vahlcls parts BE0512 D244 5475029 L N Operaling
FRAMELIN TRUCK FARTS Cost to purghase vehlcle pans 560483 Q2114514 53656726 Y M Qperaling
MAFA ALUTO PARTS Cost to purchase vehicle parts A3050% 0214544 53,198 42 hd M Cperaling
STRICKLAND KENNY IHG. Cost to purchase lubricants & gils 650529 | 021414 =+2.864.11 b4 M Operaling
AL, FROFAME Cost for Propane BE035 02/06M1 4 52 675,88 Y M Operating
STRICKLAND KENRNY INC. Cost to purchase lubricants & oils GE0835 Q252rN4 $£2,735.03 Y M Operatng
COMPLETE COACH WORKS Cost to purchage vehicle parts Ba0551 0221514 8Z.700.00 ke N Operating
ALLIEDBARTOMN SECLRMY SERVIGCES Dngite security sendces far facilities BR03SE F2HEM 4 F2.484 72 Y Y 570.7685.00 Dperalirtg
CREATHVE EUIS SALES Cust to purchase vehicle parts Gol4E8 | 02014814 §2.436.74 Y M Cperaling
CURMMIME PACIFIC Cost to purchase wehigle parts 630578 0227544 £2,356.02 Y | Oparating
MEYY FLYER Cost to purchase vehiclz parts BHEOG0A 0242714 2.246.11 Y M Ciperaling
T SERVICES, IMC, Costte purchase vehicle parts SEO43D | 02084 2. 117.23 ¥ ) Operating
FARVWEST CORROSIOM pst to purchase Sunfued pars BBOSES | D2r21H4 52 115.00 Y M Operaling
ROMAINE ELECTRIC CORP. Cost fo purchase vehiske parts 6530414 Q20674 £2,054 65 Y M Operaling
CARQUEST OF THE DESERT Cost tey purchase vehicle parts EBOMED | 02M4M4 200519 ¥ M Oiperaling
CODLEY COMETRUCTION, INC Cost to repair and sendes facility BE046T | 021414 31,673.52 ¥ N Cperating
TURBD IAAGES INC. Cost to purchase vehicle parts 660533 D2r14/14 &1.606.46 Y M Opearaling
TRAMNSIT PROCUCTS & SERVICES Cost o purshase wehicke parts EE04AL 020614 £1636.78 Y M Operalng
IMPERIAL IRRIGATION OIST Elecrisity-Div 2 0545 02374 31,565,684 Y M Operating
ELLSVWORTH TRUCK & AUTD Cost to purchaze vehicle parts 650375 D2/ 14 31,.265.58 Y M Operating
SMART CHEMISTEY CORPORATICHN Cost of tesling hydrogen samples BB0528 | 0214014 £1,280.00 A M Dperaling
ALLIEDEARTON SECURITY SERVICES Cnsite security services for facilities BE0GSEGT 022714 F1.242 36 Y i D54, 282 .00 operating
ALLIECBARTON SECURITY SERVICES Onsite gecurity services for facilifies 50445 U2r14/14 51,242,386 Y i 589 524 .90 Orperaling
SMARTORIVE SYSTEMS, IMC. Security aguigmenl mainisnance agresmert GEOE1T | /272014 51,240.00 Y M Qperaling
SAFETY-KLEEMN CORPORATICH Hazardous material senvices GE0522 | 0214114 31,084,865 Y M Oiperaling
1LDNG ELECTRIC Cost to repair and service facility GE0T3HE Q20814 F.077.03 Y M Cperaling
LOMG ELECTRIC Cost fo repair and senvice facility BEOS0E 021414 1,047 32 Y M Operating
Subtotal $395.806.34
Gedtion |b- Check papments issued 3uainst te Qperaning Fund - {Cosis related to General Administration)
RUTAN & TUGKER, LLF Tost fof legal seVices [December) BE0521 | 02714114 E14,780 20 ¥ ¥ §10D_755.00 Cperaling
DY HAMIC COLLIZION CENTER Inzurance Claims B50476 | D2M414 88 37256 ¥ M Opeidaling
FLEET REFINISHING Cost of repair slaims SE0481 a2/14r14 58,143,048 Y M Operating
RUTAN & TUCKER, LLP Cost for [egal services (Movember) AED420 027054 BrTT.82 Y Y 5124 577 .00 Operating
G & K SERVICES Cost to service unifoms (December) 660385 | D2M6/M14 ST 52430 ¥ ¥ 8286 571.08 O perating
G & K SERVICES Cost to serace yniforms {Januany} 5605348 02/21/14 F5,548.45 Y Y F281 023.00 Operating
FEM (MOORE MAINTENARNCE) Cost for janitarial 2envices (January) 660396 | D084 54,674,000 Y Y $35.323.00 Opetating
=
1ala

CalzarsleodBapplatailocaliMicres o WindowslTam porary Intemal FllesContent, Qutios Ky DBHWLICHEY 2013.2004 STA SRA Checks Jvor §10M_xisxEunLine Feb 2014




SunLina Transit Agancy
Checks $1,000 and Qver
For the month - February 2014

Budgetad Contract Rermaining Furnding

Vendor Hame Itemn Boscription Check No. Date Amount {¥YTN) (YiM} {estimated) Source

KE8M (MOORE MAINTENAMNCE) Cost for janilanal senices {February) Ge0599 | D274 F4.67RON ¥ ¥ $30,650.00 Cperaling
YERIZOM WIRELESS Agency Cell Phones BEORIE | D2M4114 5285641 Y ] Oparalng
SWRCE Annual Cperalion Permils GE0427 | Q20614 52,780.00 Y N Operating
BURRTEC WASTE & RECYCLING Trash Pickup and Racycle far Div 1 & 2 BE0452 | 02M14M14 $2.624.35 Y M Operating
EVERVTHING NDER THE SUN Advertizing for Commuter 220 650586 | D277/14 a2.225.40 Y N Operating
TIME WARMER CAELE Wireless communicatlon between Div 1 & 2 (T1&T2) | 660841 | 022714 52, 200.00 Y ] Cparating
VALLEY OFFICE EGLNPMENT, IMC, Cosl for faxicopy supples pads4s | 0227H4 §2 08307 ¥ M Operating
THE LIMING DESERT Final peyrnent for haliday avenl GRG0 | 0227014 52,054 40 ¥ K Cperating
TOTALFUNDS BY HASLER Cost for postage BH0532 | DRM4M4 5202712 ¥ M Operzling
ROTARY CLUB PALM DESERT Evant axpenze (Iahn Banoit) BaGhZ0 | G2M4M14 5200000 Y K| Oporating
STEFHEN & CRANE Cosl for adverlisement BEOS2T | 0214/14 52,000.00 Y M Operating
JUNIVERSITY OF PHOENIX, INC. Union Wepgoliation Meelings EEO337 aZ1414 8200000 A M Dipezaling
FLEET-MZT CORPORATION Software Support - Accounting Systemn GH058Y | DXE7M4 §1,860.00 ¥ M Dpedaling
CAL-TEST, INC D&A Onsite Tasting BEOSIE | a4 51.431.70 Y Y] Operaling
EISEMHOWER CCCURATIONAL Medical-Exams ang Testing BETT | 214514 %£1,265.060 Y M Opeerating
OFFICE DERCT Cost {or office supplies BEOS14 | 02144 51.243.33 Y E] Operalng
CAPITAL OME COMMERCHL (COSTCO FoardraomfAgency Supples gASE | Q244 51,086 14 ¥ ] Operating
GREATER PALM SPRINGS {CVE} Membership (Jan-Dec 2014) BEO483 Q21414 31,050,000 Y M Operating
Subtotal J 50445525
Nete: 13 ——
Section 1| - Check paymenis sibject e fhe provisions of Granis, Contracts, Capital Projecis oF "Pass-ihirpogh”
DG wWall CONSTRUCTION Fees {or Admin Building BEG441 02M11114 5784 B42 73 Y hd 58.051.473.00 Capital
CODLEY COMSTRUCTION Yard Repavemeant Project GROS52 QXzi1M4 5214 454 45 id Y 1247700 Camtal
1BAE SYSTEMS COMNTROLE American Fuel Cell Bus {Ex Waranly) BEOS4E | 0272114 %458 775.00 ¥ ¥ 808,042 00 Caprial
ARCADIS Constroction Management - Admir building 320563 | D226M4 530,814 20 ¥ ¥ $278 81300 Capital
ARCADIS Consircticn Management - Admin buiking 660564 | 22614 %29,B57 16 Y ¥ 3248.655.00 Capital
GOW-MAC INSTRUMENT COMPANY SunFuels Maintenanee Equip BEQ3AT 0200614 %16 655.00 hd M Capnal
|DOUG WaLL CONSTRUCTION Fees far Admin Building GE4TE | 02/14M14 F14,535.00 Y ¥ £5,034,938 .00 Capial
AMERICAN SAB Taxi voucher program - federal progiam BE044T | D2M414 36,802 .35 i M Capilat
ACGREEMENMT DYMNAMICS, 1N, Cast far Labor Meagoliafing Training GEC44 | 02M4414 55 240 50 ¥ ¥ $1B.E5T.00 Ciperating
GF| (SEMFARE Mainienance Equip TWhA a60488 02¢14M14 34 85000 ki M Capilal
S CORPORATION Maintenante Equip Bus YWagh #2050 | 0211414 4. 711,51 A M Capilal
KT STAFFING SERWVICES, IHC, st for temporary employment - Admin building GEOSAY 020614 3441520 ¥ M Capitz(
YELLOW Caf OF THE OESERT Taxi voucher program - federal pragram BEOS4Z | 02114714 435104 ¥ M Capilal
PERRA Worker ¢ump pass-through (Ralph Riills) 830517 02r14r4 $2,240.48 Y N Operaling
IMNDEPEMNDGEMT LiVING PARTHNERSHIP Mew Freedam Program 660485 D214 52,200 32 i M Cagital
DESERT CITY £AB Taxi voueher program - federal pragram GHO4TY | 0211414 31,504 27 ¥ M Capraf
CESERT ALARM Security moniloring services BCDETR | 02/ZTH4 31,120.00 Y Y 55,320.00 Operaling
CABCOMMEDT Taxi youcher pragram - federal program G80362 | D2MaMs $1.021.64 ¥ ] Capitzal
Subtotal $1,178.111.64
Note: 2} —
Section ||l - Check paymenis related to payroll deductions, eimplioyee benefits, and other empioyee refated liabifities
HEALTH NET Group Health insurance premlium B60381 020614 F247,203.63 ¥ M Operating
PERMA - Insurance Wiforkers comp & general liability (Febmand 60561 | QREIM14 357124 28 ks M Operating
1.5, BAME Ii}l&TiTUTIGNAL TRUST- Pansion deposits (paid per payroll) EB053 | 02414 $73,430.20 Y M Operaling

Sabsershc udolapplatall ooa LM masftiWand cwsiTempirany Intemed Filas\Comtenl OutlaakirOHWLIOWFY 2013.2014 STA 5RA Checks Owor $1000.xtsxSunline Feb 2014 Tola



Sunl.ine Tranzit Agancy
Checks 51,000 and Qver
For the month - Fabruary 2014

Budgreted Contract

Funding

Vendor Name

U 8. BANE INSTITUTICMAL TRUST-
METLIFE 2BC

ARMALGAMATED TRAKSIT UNION
AMALEAMATED TRANSIT UNION
CALIFORMIA STATE DISBEURSEMENT
CALIFORMIA STATE DISEURZEMENT
1EYE MED

Item Descripbion
Panston deposits {paid per payroll}
Employee banefils
Union dues {pald per payroll)
Union dues ipaid per payroll)
Employee gamishment {paid per payroll)
Employea qarnishmant {paid per payroll}
Emploves benefits

Subtotal

Check No.

Ge0s43
550402
GRE4E
SE05645
G50454
GRO574
BE05H

Date

D2f27H14
L2maha
02i14514
0272744
02414
Q2iZria
L2214

Amount
57314883
F25.818.27

. TTE 24
54 745,42
52670502
F2.670.92
52,498 26

$524,188.17

i}

s

(YINy

ZZEXEEE2E

Source

Ciperating
Cperating
Operating
Orprating
Cperating
Operating
Qperating

Hote ! Deduchons ars solfecled per payroll and the invoice 75 paid montly, &s indicated. Cxceptions: Pensions, garnishments and union dues gre paid per payrofl,

Total Checks Ower S1000

%2,196,562.40

Tolai of Checks Gyer 51,0003
Total of Checks Under §1,000
Toial of All Checks for the Month

Totzl Amount of Checks Prior Year - Same Manth

52,196 BEZ 40
548 458,39
$2,243,020.79

£1,084.474.78

Tk

Cillaersie radelAppDatalecal Micresakt Windows Tempoerary Inlsrnet FllesiGontenl DutlookAOAHWLICUY 2013-2014 5TA SRA Checks Over §1000.xksxSunling Fob 2014

Jofd

elg Wall



ITEM #7b
ke PACIFIC WESTRRM BANK

February 2014 Statemen| Page 1 of 3
-’;‘QZ!; Open Date: D1/22/2014  Closing Date: 02/20/2014 Account:

1

Visa® Business Card Cardmember Service { 1-866-552-6855

SUNLINE TRANSIT BUs B

GHFIOLYN AUDE . p——————— -

: ey | ACH VY Summary

New EaIanc& Previous Balance + $1,171.00

Mmimum Faym Paymeants - $1,171.00cr
Cther Crodits F0.00
Purchases + 32191556
Balaznce Transfers 3060
Advances $0.00
Other Debils $0.00
lFees Charped - 539.00ca
interest Charged - $92 82en
Hew Balance = 52,059 64
Pas! Due 000
itnimum Payment Duz i
Ciedit Line 540 00000
Available Credit 53794036
I_L'ﬂfs. in lelln_g_ﬂgﬂ_ o 3

"{.:_'“f'_' e paynranl coupon - Py ooks al I Pz o
Payment! Oplions: L' —\] vealy & Cheazh, _\\\‘x-—* LA SN CES S GO (: I:I{r'p?bﬁf:;%b

Pl cletante ol soed congron il checl pogalds e Carduember S Ll LTS 50

Al PACIFIC WESTERN BAMK

_.ﬂ;ccal-nnt mrmb_er 4?93 Si00 5[}[]4 Oﬁb?
Faymenl Due Date W04
24-Hour Cardmember Soivien: 1-866-552-0855 Hew Balance $2 059 64
{' . lo pay by phone [MllTlumﬂPﬂE?&nt_Du& - $2_l I:i(l
1t chandge your address
Aimount Enclosed o - — .
o IHH{QL H' H ’“‘Hf—'“ Cardmember Service 4
CA W RUIDL P {3 Box /0408
Ja50 AR OL VLR THL 51 Lauis, MO B3179-0408

TIKIJSANL PLMS CA 92275 3aH
R L Y Y TR T T Y itttk gl dgged g e



{TEM #7h
s PATIFIC WESTENN BANK

[February 2014 Statement 01222014 - 02/2042014 Fage 2 of 3

2 SUNLINE TRANSIT Cardmember Service [ 1-866-552-8855
T CARCLYN MUDE _

‘mportant Massages 5 8

Wa conlinually menitor your account for fralidulent astivity, inctuding as'|T merchant data broaches. IVs
always smart to reviaw your acceund activity and to call the number on the back of your card about
unracognized chares.

Transattions .

Payments and Other Credits

Post Trans

Bate Date Hef# Transaclion Description Amaunt Hotation
pzf10 e PAYMENT  THAME YOU S AV OQer
TOTAL VHIS PERIOD $1,11.00cR

_Purchases :_md Dthe_r_ thils )

Feost Trans

Dale Date Rel # Transaction Bescriplian Anaunt Hotation
013 01E2 HMBG GRILL COMCEPTH-1 PALMULESERT UA £196.56 —
0127 0124 1516 ARMERICAN PLHLIC TRANS 2021964800 [IC LAR00N ———
Q10 ofAs 2485 LSAIRWAYSOZTFAF7eoM8 BEIL IEVIIE WA 375800 -

HOHNDIEGD 0302014
PALMSPIUNGE TO PHOEHE ABIZ
PHOEMES AT TO COLURMBL S
COLEIMBLS  TOPHOEM ARLE
PHOLEMX AHIEZ TO PALMSPRINGS
23 01An 4620 DNITEDRD 0187332097387 BOO-932-2¥12 TX F48F .00 S
DELTORDMAPOLON 0344 |4
PALMEMAIMNGE O OHARE
OHARE 10 WASHINGTON
WASHINGTON  TO ORARE
OHARE TGO PALMEPRINGS

TOTAL THIS PERICD $2,191.56
Fees i - ) . . - -
Post  Trans
Cale Dale Rel# Transaction Doscriplion Amount Hatation
(FRFALH HEWEHSA] OF LATE PAYMUNT FLE Eao00e o .
TOTAL FEES THIS PERIOD $30.00ck

Interest Charged ~ ) o o
Post
Dale Transaction Bescriplion Amgdnt Hotation
D30 INTERLST REYERSAL $a41300H o — .
(H/30 INTELST SR SAL TASICH ..

TOTAL INTEREST THIS PERHIQND B92 92cH

Lrenttiagad oo Mot P



ITEM #7b
M PACIFIC WESTERN SAHK

February 2014 Statement FPage 1 of 3
:5‘”1;5' Open Dale: 01/22/2014  Closing Date: 02204201 4 Accounl:
Vizsai® Businoss Card Cardmember Service t 1-B66-552-8855
SUMNLINE TRANSIT e 3
LAURA L SKIVER — -
e LACHVILY Summary
NEW- BEHHGE g .08 TV Pravicus Balance %000
. g : 4 {Paymenls $0.00
Othar Cradits - B89 43500
{‘urchases + 2,921 .11
Galance Transfers FEL00
Advances £0.00
Cther Debits $0.00
]Feus Chargod 5000
Interest CGharged 360.00
MNew Balance = $1,631.68
Past Due $0.00
|Minimuln Payment Due $17.00
Credit Line £40,000.00
Available Credit E20 388.32
[Days in Biling Period . 30
] il pAYASEL LI -, Payanlinn al b Py b phony
Paymenl Options: {> j wilin 7Bl ey \H‘h’.:'—'-‘ YR CE0U e G $3M (l 1 EEE-EI;I»I‘_\:"I;EBE
Flaaze detaah and sercl eoopon with check papatle fo; Cardineenbior S P T T e

b PACEFIC WHSTERN HaMEK

ﬁ;[:l!.;-ﬂ_l.l.l.‘lt Numher- )

Fayment Due Daie ftfens
24-Hour Cardmernboer Sorvice: 1-855-052-8055 Mew Halance E1830.68
Minirnwm Paymenl Due $1.? i}
Il Ao pry by phane ; - - e - —_—
i . bo change your address
uey Amounl Englascl e o .
SUNLINE TRANSIT Cardmember Seryice
IAUHA | SKIVER 0. Box 7a0408
3750u HARRY O V=TT 1HL F1. Louis, M0 653174 0408

THOLES AN TLRAS A 922 F6-0500
Henal e B g g ke gty L B TR TR R I



i PACTEIC WISTREN HANME

February 2014 Statement

% SUNLINE TRANSIT

LAURA L SKIVER

Bife2z0tq - 02/20/2014

ITEM #7b

Fage 2 ol 3

Cardmember Sarvice (: 1-H66-552 -BB55

As a valuid cardmember, you'l receive besl-in-¢lass benelits and oulstanding service on your new Pacific
Weslern Bank Visa® Busiiess Card. [f you have any questions alioul your account, please call
Cardimember Service at the oumber lisied on thig slatemenl. We appreciale your business!

Important Message

Foderal Jaw requires us to give you a notice regarding negalive credil reporting. Plaase refer o the reverse
of your statemeanl for lhis imparlanl police.

We continually monitar your account for fraudulent activity, inciuding any merchanl dala braachas. It's
alvays smart bo review your ascount activity and to call the numbar on the back of your card about
unrecognized charges,

Transaclions” . 7T T 0

Payments and Other Credits

Foat
Dale

4

_F_’_urchﬂ";es and Other Debits

Trans
Dale

02Nz

Ref #
2821

Transaction Description

THE RITA-CARLEOM NLW O NEW QHLEANS LA
MERCHANDISESERVICE RETURN

TOTAL THIS PERIOD

Post
Date

020

0210

0211
a2z
0242
d413
024

02/14
0274

Q2414
02414
02715

Trans
Date

027

0208

02Ma
0241
o241
L
021

nzi2
(A2

0213
02413
an T

Rol #
2510

0QoG

0g.3d
HYHd
47285
1428
2188

2695
BGi9

a499
th39
8187

Transaction Descriplion

THE RITA-CARLTON MNEW O NLW ORILEAMS LA
02/06¢ 14 FOR 01 MIGHTS

FOLIC: 984 15236

THE RITZ CAMNLTON [BRY MEW ONLEAMS LA
02M&H4 FOE 01 HICHTS

FOLID. 3965062481240

THE ORIGINAL OYBTIL MEW OREZANS LA
ACME OVETER HOUSE  MEW ORLEAMNS LA
HOTEL BUSIMESS CEMTER 860G-874-4440 CA
ACME OYSTERHOUSE  MEW ORLEANS LA
THE RITZ-CARLTOM MEW O NEW OHLEANS LA
0213414 FOA OﬁNIGH 15

FOLIG 151 18225

ACGME OY3TER HOUSE  MFTAIRIE LA
HITLD 0162603280472 BOM-032-2732 TX
SEIVER  AFIR G241284 4

MEW ORIEANS TO 105 ANGELES

LOS AMGELLS  TO PAI MSPRIMGS

KLEIMS DFLI- 2 SAMPHANCISOOCA
ALK SPRINGES AIRHORT PAEM SPORINGS CA
URITEDR 0iGRI26516953 SO0 -232 TX
SHIVEH A 02012014

MLW OHLEAMS TOSAN | HANCISG

TOTAL THIS PERIOD

Coanticaenf o Moxt frage

Amouont

$489.4 300

£489.43cR

Amnounl
Fa8047

B30.73

Bt
TA8.70
£10.50
$37.76
120009

far.oo
fan.eo

F16.00
Th4 )
$8.99

5202141

Hotation

Halalion



Pacific Western Bank
SunLine Transit Agency Visa Credit Card Statement
Closing Date: February 21, 2014

Carclyn Rude

Detail;

1123114 Grill Concepts-F.D. Board meeting — lunch 3 19856
1724114 American Public Trans.  Registration, General Manager, Lauren Skiver, APTA Legisiative Conf. $ 75000
1/28/14 US Airways Airfare, Diego Rojo, Supervisor, CNG Mechanics Training Course $ 758.00
2/0314 United Airlines Airfare, Director of Operations, Apolonio Del Tore, Leadership APTA $ 487.00

*All charges approved in the FY 114 budget and at Beard meeting.

Credit:

1/16/14 Payment $1171.00 CR
1430/14 Reversal of late payment 3 39.00CR
1730{14 interest reversai 2 4431 CR
1/30/14 Interest reversal 8 4B61CR

DISPUTED LATE FEES AND INTEREST CHARGES:

**On the October, 2013 credit card statement, there were charges for an interest payment of $48.61

and a late fee of $39.00. On the November statement, there was an interest charge of $44.31. We disputed these charges

and the bank has agreed to reverse the late fees of $39.00 and interest fees, total charges of $82.592. A total credit in the amount

of $131. 92 has been credited this month.

q.# WLl



Laurzn Skiver

Detail:

21014
(CREDIT)

2/08/14
2/09/14
2/11/14
2/11/14
2/12114
2/12{14
212114
212114
21314
2/1314
217714

The Ritz-Carltan, New Orleans
The Ritz-Catfton, New Orleans

The Ritz-Carlton, New Orleans
ACME Qyster House
ACME Qyster House
Hotel Business Center
ACME OQyster House
Rilz-Carlton, New Qrleans
ACME Oysler House
United Airtines

Klein's Deli

Palm Springs Airpori
United Alirlines

Hotel-CEO Seminar-General Manager, Lauren Skiver
Hotel-CEQ Seminar-General Manager (error by Hotel)

Meal, G.M. Lauren Skiver, APTA CEQ Seminar;

Meal, G.M. Lauren Skiver, APTA CEO Seminar

Meal, G.M. Lauren Skiver, AFTA CED Seminar

. M., Lauren Skiver, APTA CEO Seminar; p

Meal, G .M. Lauren Skiver, APTA CEO Seminar

Hotel-CEOQ Seminar-Lauren Skiver, APTA CEC Seminar-5 nights
Mea!, G.M. Lauren Skiver, APTA CEQ Seminar

Air charges-luggage; GM, Lauren Skiver, APTA CEO Seminar
Meal, G.M. Lauren Skiver, APTA CEQ Seminar

G.M. Lauren Skiver, AFTA CEQ Seminar; auto parking

Airline fee; G.M. Lauren Skiver, APTA CEC Seminar

*All charges approved in the FY 14 budget and at Board meeting.

$ 489.43
$ 489.43 (CR)

36.73
48.41
48.70
31.50
37.26
1228.08
32.00
©0.00
16.00
84.00
8.99
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Sunlreg Trawst Agsncy

Budgel variante Repo:t
January 2014
Curment Momth Year o Date
- Fr 14 Favarable FY 14 Favorable
Description Total Budget Actual Budgel ) prvombley 11D Actual YTD Budget {Untavorsble)
Reyvenues:
Local Transpodteten Funds [ETF) 11,788,614 891,532 880,718 (59,158} 7310804 £,885,025 445779
Veasure A 5,217,000 44,750 434,750 aJ 3,043,250 3,043,250 o
FTA Socton 5307 2 802 68 233,522 23522 i {534 656 1,80 656 0
FTA Section 5311 420188 35016 5018 ] 245,110 245,111 N
FT4 Section 5316 208,665 0 17,386 (17389 0 121,721 {121.721)
FTA Sactizn 5317 48,002 ] 3833 13,833 0 26,833 fen 833
Surtuals - Qutside Sales Revenue 600,200 73,0 sDa17 23,003 505,96 50117 154 A45
MG Rebzate 300,500 247,293 25,000 202,293 482 500 175,000 287 G08
Fare Box fovenue - Fixed Route 3,230,000 234 ARZ 258187 FERE 1,740,220 1,884,167 [143 546)
Fare Box Revenue - Paratransil 320,000 20,587 26667 5,080 147 2M 186,667 (3437
Taxi Wouchers 18,089 BH14 1507 706 5h.IIE 10,552 44,764
imarest and Qther Revenue 185.0G0 7,593 16250 [2,257) 44,655 113,730 53 0
Total Operating Revenie 25 126,024 2227 438 2&95335 133,603 15,193,717 14 656 Bd7 536,870
Expenses:
SunFuels - Quiside (2) 322,203 35478 25,850 {8,588) 219 248 187,952 (31,6964
SunFuels (D) 1,118,865 122378 93,257 (X150 TH4 14T 652,732 (131 413§
Fired Rouwle Operations - Admin (11} 2095 432 162,145 174,853 12 508 b B27 1,222,569 237 B
Fapd Route Operations - Unian [12) 7505 787 772392 513,232 139,760 4,391,035 4 432 626 41 bkd
Paratrznsil Qperations {13 533,374 23,411 44 448 (10,963 330 A35 1135 [28,700)
Paratrarsil Qperations - Maimenance (133 &7 200 h 7B 7328 1,553 58122 M.275 (6, B4}
Paratransit Operations - Linion [14) 2,055,111 186,501 171,343 (15,555 1,186,463 1,199,254 2035
Risk Managemeni 15 374 33 25 .236 2443 5,808 218 649 22
Maintenance - Admin [21) 1,114,367 12,308 52 AE4 (27 444) 726,545 &501,048 {76,898}
Maintengnce - Megharios [(22) 3,152,504 248 545 ZE2, 700 13,054 1647515 1,838,651 181,447
Fasilily Maintenance-T.P. [23) aal 728 AG BT 2061 4224 302,414 5,425 a2 b8
Fag'ity Mainlenanca-ndio (24) 71354 4 404 6,030 1,565 37 Ba7 42 M7 4360
i3 & Zones Maintenancs (25) 550,204 49,553 43,107 {446} 273878 M3749 £9.871
Marketing {3 A5 402 32 430 X357 i2.053) 180,805 212,564 22,78
Huma 1 Resources (32) 471,331 54,075 B rs (10,747 21055 2743 {36,112
General Administratian (40) 1,108,912 89,425 2243 28 a67 481 6456949 78208
Finance {41) 1,127,035 193,317 53,820 (9,347} B3R, 240 657 439 19,200
lafarmation Technalogy [42) 389,134 15,145 32424 13,252 168,187 256,895 57,808
Agency-wide (d3) 1,525,852 173,172 110488 {62,684) 952 108 7r3414 (178 58]
Planning & Agency Development (45] hd 114 64811 47070 17500 14 654 320,067 14413
Total Expenses 25,126,024 2,381,219 2,083,635 {287, 384) 14,241,530 14,656,847 NaN7
Tedal Operating Surplus(Deficit) & 51531&3.?4; 3 BE2186.02

Moie: The approved New Initiatives budgeted o1 $824,921 are distributed aver the approprizte cost centers [Civisians 12, 21 and 22) and eost cemers that wera previously
combined are now presenled individuzly. The bottorr+ine of the approved FY 14 budger Fas not changed.

248 WALl



Sunline

TRAINEIT ARIKCLY

Fixed Routa

Line

14
15
24
30
32

53
&4

70
80
&1
80
#1
85
111
220

Description
DHSPS
DHS
P3iCC
CC/FS
PO/RMITRIPS

POV
IndiafPD

LGB0

Indio

Indio
Coachella/indio
KCchiTh/Mecsa
KCchiThiMacca
PSindio

FD tc Riverside

Fixed raute iotal

Demand Response

SunDyal

System fotal

Weekdays:
Safurdays:

Sundays:
Total Days:

Please note:
Line Sk implemenied en lanvary 8, 2014 - Weekday service only.

Lina 9?implemented on September 1, 2013 - Weskday service only.

Iszued: 3202014

SunLine Transit Agency
Monthly Ridership Report

February 2014
F¥
I & 2014
Month % FY 2014 FY 2013 YTD %%
Feb 2014 Feb 2013 Jan 2014 Var Var. YTD YTD Var, Var, | Bikes | Wheelchairs l
[ I . e .
Monthly YT  Monthly ¥1D
53,818 45,025 54,270 B, 781 18.5% 3823208 358,630 25679 7.2% 1,727 11,5682 384 2920
5.aeg B,B53 10,129 1,056 11.89% 74,084 68,688 5,388 7.49% 170 1,058 28 30
17,026 17,053 18,057 (27  -0.2% 13173 129,588 4.584 3.5% 342 2,882 184 1,545
86,921 64,143 68,570 2778 4.3% 483,162 511,808 (286468) -565% 1,83 14,085 323 3,541
26,285 24018 26,752 2,278 8.5% 194,559 179,748 14,851 8.3% 262 7,803 102 1,082
4,862 5,600 5,080 {708y -12.6% 40,025 40,666 (B41)  1.6% 160 1,544 12 a8
8,098 - 3,590 8,008 0.0% o.638 - 9688 0.0% 223 362 13 37
23100 22,793 24 121 302 1.3% 168,488 165,203 3,283 2.0% 586 5,066 39 489
10,664 10,653 11.028 29y -0.3% 81,547 93,741 {2,184} 2.3% 112 266 79 694
B.570 9,084 8,719 {514) 57% £49,795 84,380 407 0.6% 142 64 77 710
19,797 21,765 20437 (1.B68) -B.0% 153,510 158,448 (4,538) -2.8% 407 2874 11 1462
20,515 21,611 18,874 (1,088} -51% 149,556 148,097 3,458 2.4% 509 3624 8 &16
2,636 - 2,798 2 B38 0.0% 15,277 - 15,277 0.0% 95 426 7 34
140,154 140,824 141,272 (770 -0.5% 1,080,774 1003227 (12453) -11% 4240 35080 780 7695
1,226 1,221 1,180 5 0.4% §, 763 7,040 2725 IBT% 28 286 g &7
411,819 302,788 414,885 19,030 4.8% 2,057,148 3,020,274 36,874 1.2% 11,640 83,73 2,202 21,07
11,107 10,300 11,738 307 2.85% 21,074 88,728 2, M6 2.8%
422,926 403,588 426,64 19,337 48% 3,148,222 3,105,002 38,220 1.3%
P I
Feb-14 Feb-13 Jan-14
20 20 23
4 4 4 ﬁ
4 4 4
=
28 28 3 ”
=]
(-8
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SunLine Transit Agency
Monthiy Ridership Report
February - 2014

Fixed Route Ridership 220 14 15 Demand Response
1,226 53,818 dersh
Ridershi
111 24 | P
140,154 ___ _ 17,026 !
30
66,921 ,
95
2,936 32
26,295 SunDial
21 11,107
20,515
19787 8,570 10864 23100 6098
o IR !
. - N
Year-to-Date System Ridership S 9 =Fy 2014
oo -
1,200,000 - P = FY 2013
.‘
1,000,000 A
B00,000 -:
D B
E'DD,U'DD': E
-
.‘ 400,000 -
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| Line 14 322 53 54 70 80 81 90 95 111 220 SunDial g
Submilled by: Dale; ____ Approved by: Date:
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ITEM #7e

&

Complimentary Paratransit Service
” ” l 3 _ Serving Persous with Disabilittes Throughout the Coaclella Valley
SunDial Operational Notes
February 2014

1. ON-TIME PERFCORMANCE
Last Year This Year

91.0% 91.7% Total irips carried in the on-time window
940 888 Total trips late during the month
9,844 9,972 Total trips

2, RIDERSHIP and MILEAGE
Last Year This Year

10,800 11,107 Total passengers for the month
89,179 97,153 Total miles traveled for the month
3. SAFETY
Last Year This Year
3 i Total preveniable accidents

4. RIDE-A-LONG & ONBCARD EVALUATIONS
Last Year This Year

2 0 Total Ride-a-Long Evaluations
3 9 Total Cnboard Inspections
1 0 Total Safety Evaluations
5.  DENIALS
Last Year This Year
0 0 Total Denied Trips

8. WHEELCHAIR BOARDINGS

Last Year  This Year
1,477 1,082 Total Mobility Device Boarding's

cC; Lauren Skiver, Carolyn Ryde, Polo Del Tore, Mannie Thomas, Diane Beebe

SunLine Transit Agency 32505 Harry Oliver Trail Thousand Palms, CA 92276 760-343-3451



ITEM it

Sunline Transit Agency

DATE: March 26, 2014 RECEIVE AND FILE

TO: Finance Commitiee
Board of Direcfors

FRORM!: Director of Finance

RE: FY 13 Audit Report

Recommendation

Recommend that the Board of Direclors Receive and File the Annual fiscal year 2013
Audit,

Background

State Law requires that recipients of Transportation Development Act (TDA) funds
underge an annual fiscal audit. TDA funds comprise the majority of Sunline’s Operating
revenues, which are dispersed by Riverside County Transportation Commission (RCTC),
the planning agency for SunLine.

In addition, the Federal law requires under the Single Audit Act that Agencies produce a
single fiscal audit to meet the requiremenis set forth in OMB Circular A-133 and those of
the funding agency.

This year's audit was completed by MGQ, the audit firm selected by RCTC. Similar to last
year's finding, this audit resulted in the identification of one material finding related to
fiscal year 2012. This finding i directly related to the timing of and recognition of revenue
in the correct period. Stafl continues io review processes and conduct fraining to ensure
that this finding i1s not repeated.

it shouid be noted that adjusiments were made to fiscal year 2012 and 2011 haiances
previously presenied to the Board of Direciors. Based on that information, SunlLine
recommended that MGO present restated fiscai year 2011 financial statements. MGO did
not concur with that recommendation.

14



ITEM #8

——

MINUTES
Sunline Transit Agency
Board of Directors Meeting
February 26, 2014

A regular meeting of the SunLine Transit Agency Board of Directors was held at 12:09 pm on
Wednesday, February 26, 2014 in the Kelly Board Room at SunLine Transit Agency, 32-505
Harry Oliver Trail, Thousand Palms, CA 92276.

1. Call to Order
The meeting of the Sunline Transit Agency Board was called to order at 12:00 p.m.
by Chairman Glenn Miller.

2. Roll Call
Compieted.

Members Present

Glenn Milter, Chairman, Councilmember, City of Indio

Greg Petlis, Vice Chairman, Councilmember, City of Cathedral City
Russeli Beits, Mayor Pro Tem, City of Desert Hot Springs

Rick Hutcheson, Mayor Pro Tem, City of Palm Springs

. Dana Hobart, Counciimember, City of Rancho Mirage

Robert Spiegel, Councilmember, Cily of Palm Desert

Douglas Hanson, Councilmember, City of Indian Wells

Eduarde Garcia, Mayor, City of Coachella

John J. Benoit, Supervisor, County of Riverside

Members Absent
Don Adoiph, Mayor, City of La Quinta

Guests:

Pat Cooper, Office of Supervisor John J. Benoit's
Barreft Newkirk, The Deserl Sun

Judy Shea, DHS Community Task Farce
Rosie Terry, Citizen

Bob Terry, A Better Community for DHS
Doug Runquist, Desert Edge Community
Pamela Berry, Cifizen

Dean Gray, Citizen

Craig Thompson, Citizen

Sharon Kougeldt, Citizen

Marnell Fariey, Citizen

Staff:

Lauren Skiver, General Manager

Bob Owen, Legal Counsel, Rutan & Tucker

Bill Schaeffer, Legal Counsel, Rutan & Tucker

Carolyn Rude, Special Asst. to the G.M./Clerk of the Board

15



MINUTES SunLine Transit Agency Board of Directors Meeling February 26, 2014

Faged

Rudy Le Flore, Chief Performance Officer

Apolonio Del Toro, Director of Operations

Don Bradburn, Director of Human Resources

Tommy Edwards, Advanced Technology Project Manager
Mike Morrow, Director of Maintenance

CJ Smith, Director of Finance

Michael Jones, Taxi Administrator

Dave Robin, Risk Manager

Mannie Thomas, Manager of Operations & Safety Training
Dale Mead, Facility Maintenance Supervisor

Stephanie Buriel, Sr. Administrative Assistant

Presentations

(General Manager, Lauren 3kiver, addressed the Board. She stated that she would be
giving a quick presentation on Performance Management. Ms. Skiver stated that the
Agency will be embarking on a performance management program and wanted to
provide the Board information on the metrics that will be established for the Agency
and how performance will be reviewed.

Ms. Skiver stated that all agencies have a mission statement, but what Sunline is
working towards is having a mission that relates to our customers and who we are
today. Most transit missions falk about safety and perfermance, but we want to creaie
something about the product that we are working on delivering to our customers and
how we are going to embark on being more receptive and interactive. The Agency
Goals are also listed below and points below the goa! of what that means.

SUNLINE MISSICN
To provide environmentelly conscious public ransportation services and alternative
fuel solutions to meet the mobilify needs of the Coachelfla Valley.
AGENCY GOALS:
To provide dynamic organizational leadership and change consistent with the growth
of the Transit Agency.
» Develfop and maintain a place where tafented and motivated employees love o
wark and can be national leaders in transportetion.
To provide leadership for the region's mobility needs.
»  Provide every iraveler with access and choices fo our transporlation system,
= Support the Valley's efforts in Transportation Oriented Development,
»  Supporl enhanced rail for Coachelfa Valley.

To previde high guality iransporlation services that are safe, efficient and effective.
= We slrive fo make every trip faken safe for our riders, employees and the
cormmunity.
» Achieve financial suslainabifily through accuracy, [fransparency and
accounfability.
»  Woe seck the best value for every dolfar spent for the benefit of alf
To continue the advancement of innovative transporlation and alternative fuel
technologies.
»  Mimimize the environmental impact of the national transportation systemn.

16



MINLUTES ZunLine Transit Agency Board of Directors Meeting February 26, 2014

FPage 3

» Build and mainlain a nalionafly recognized system Lenefiting travalars and
commerce.

What is the Character of SunLine — Personality or performance?

o Personality based organization — Where Dominant Parsonalities Control
= Necessary In Time of Criges to Stabilize Organization
* Low Employee Moraie
s Unclear Perfarmance Expectations
»  Poor Qverall Perfformance

o Performance Based Organization — VWhere Focus is on Performance of Defined

Processes
»  Necessary for Sustained Overall Performance Improvement
»  Decentralized Accountability, Responsibility and Authority
*  Accountability for Qutcomes
= Established Performance Expectations
Centralized Accountability For Outcomes

Forensic Look At The Organization
o Are policies maintained and utilized?
o Is the orientation of management inward (directed towards each other) or
Quiward (directed towards expanding or improving service to the customers)?
o Are conversations by staff centered on the work or centered on each othar?
o |5 the leadership team equipped and sharing the facts of how the organization
operates?
*  Knowledge of short and long range plan
Knowledge of funding partner rules and regulations
Knowledge of the budget
Knowledge of the policies and procedures
Knowledge of business processes

Map-21 is the new appoertionment that the Federa! Government has passed that
decides how federal funding is coming down. There is a large part of Map-21 that has
performance metrics atiached to it

MAP-21 National Transit Asset Management System
o FTA Regulation will require Performance Management principles for:
» Defining State of Good Repair
= Sefting Objective Standards for Measuring the Condition of Capital
Assets (including equipment, rofling stock, infrastructure, and facilities)
» Establishing Performance Measures under which Grantees will be
required to Set Performance Targets

Transit agencies are going to be required to be more focused on dafa and able fo
show how they are providing a good service — a good state of repair for their
equipment and facilities in order to continue to receive federal funding.

Launching A Performance Management Program
o The Old Way of Transit Delivery

17



MINUTES Sunlina Transit Agency Board of Directors Meeting Fabruary 26, 2014

Page 4

=  Get the Job Done No Matter the Cost
¥  Growing absenteeism and under performance.
¥ Shrinking accountability.
¥ Generalized overspending that does not promote transit product
delivery.
» Confinue to sell what no one is buying.
o The New Way of Transit Delivery
= Do the job better, stay within budget and decrease spending where
necessary (o provide greater resources for service delivery
Create accourtability within depardments and teams
Identify antiquated systems and processes
Investigate resources that are over or under utifized
Project growth and resource needs early
Reinvest into employees and customers
Create clear path of change when goals are not met
Communicate budget, spending and company purpose to all levels of
the corporation

Y YWY Y YWY

Developing the Performance Culture
o Strategic alignment
= Not just Mission, Values and Goals
¥ Who are we as an organization today?
¥ What are our current strengths and weaknesses?
» Are we trying to seli what no one is buying?
o Leadership and knowledge management
»  Can be the weakest link of any chain
» Easiest to improve with directed atfention
o Results-criented performance culture
* Required from all fevels of a team
o Talent management
= |nvest in employees and hire talent versus hiring to prevent competition
o Accountahility
» Clear communication on all directives and initiatives
= Direcl intervention when objectives are not met
» Authentic celebration when cbjectives are met

Performance Management Cycle:

‘Busloess- .
PTG s il

N:edback tu'_'_.
i Businezs Units
| - S Persgnnel

Ilonitering
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Sunline Transit Agency Board of Directors Meeting February 26, 214

Fage 5

Ways to Bring About Change

o Model the change.
o Establish an Office of Performance Management and Chief Performance
Officer if possible.
»  More relevant than a Chief of Staff,
= Toeuches all areas of the organizaticn.
Emphasis on policies and progedures.
Minimize “secrets” in the crganization and champien “cpen communicatipns”.
Establish performance metrics with attention to Metric Definitions.
Reward and reccgnize performance.

(=T R R

SunlLine FY14 Performance Strategies

o improve attendance.
» Manage overtime.
»  Return to work program.

s Safety.
o Utilization of Technology.
= CAD/AVL,

=  Auytomatic Passenger Counters.
o Route Performance.
* |Improve frequency and On-Time performance.
*  |nvestigate route running time.
= Reallocate under-performing senvices.

Why are we Implementing Performance Management at Sunline?

o In order to institute change, SunlLine must;
» Demcnstrate efficiency and effectiveness.
» |nsfitute cost-containment and reduction initietives.
» Detell data on why’how change is needad and will be implemented.
» Describe how these changes will be hetter for our riders and the
community.
o Transit Service Redesign and Revenue Increases.
» Expand and improve Fixed Route.
» Explore Fixed Route fares and pass discounts.
= Improve Demand Response Services.
¥» Monitor service delivery.
¥ Improve eligibility process.
¥ Explore enhanced taxi usage.

Progress and Timeline

o Deparlmental business process review — {nitiated.
» individual meetings to review business processes and staffing.
»  Organizationel structure.
o Deparimental metric sefting — Initiated.
» Review technology reporis and data collection.
» Analyze information and determine viable.
o Sunline Dash Board — Under Review.
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Page G

= Performance metrics display.
» Public dissemination plan.
o Stat meetings and communication — Under Consideration.
«  Monthly meetings o review performance.
=  Employee communication strategies.

Ms. Skiver stafed that performance management does not work if the G.M. sits back
and tells everyone what they need to manage, or what they need to monitor. It needs
to be something that s organic from the organization and then decided collectively by
the organization.

This presentation will be provided to staff tomorrow at the "Coffee with the GM”
meetings. Ms. Skiver stated that there have been mestings monthly with staff, as well
as meetings with operators and shop stewards for fixed route monthly to understand
from the line staff how we can improve service and how can we look at things to make
them better for our riders and employees.

Finalization of Agenda
Mo changes to the agenda.

Public Comments
NON AGENDA ITEMS:

Judy Shea, CEOQ of the Desert Hot Springs Community Task Force addressed the
Board. She stated that this task force was created in 1997 to bring service and service
providers 1o Desert Hot Springs. She came before the Board concerning the inner city
route and thanked the Beard for eventually bringing the route to fruition. She would
like that inner city route extended fo the High School as the kids are walking from
Wast Street to the High School and parl of that is on a difl road. It also has an
embankment and is dangercus. She stated that maybe something can be done about
the dirt road, sharing costs. Ms. Shea stated on the issue of bus passes, that the
passes were approved, but Desed Hot Springs is not getling the passes in the City;
they are being distributed at C.0.D. Her concern is that it takes two and a half hours to
get to the College; the students begin lining up at 6:30am and by 7:30am the passes
are gone. That does not give DHS students the opportunity to get the passes. Ms.
Shea stated that she would like to have passes distributed in DHS at the Family
Resource Center or the Family Services of the Desert. She also let the Board know
about the upcoming event — “14% Annual Day of the Child Health and Wellness
Festival on April 12'". She asked the Agency to bring a bus and show the kids the
technology. She said the Agency has been involved in the past She then referred
back to the issue of the bus from DHS to C.C.D. taking two and a half hours. Ms.
Shea stated that she met with Chairman Miller and understands that C.O.D. is
currenfly helding up the process. She contacted the President of C.0.D. and was
informed that the Alumni needs {o approve moving forward. She stated that the
Alumni wili be meeting in mid-March. There are other approvals that needs to be
made for the Mamorandum of Understanding that SunLine has forwarded to the
Alumni. Ms. Shea stated that the length of time the service is needed — unfortunately
the west Valley campus was o be opened in September, 2014. They have not even
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started, so the service will be needed for af least two to four years. |t can't be a short
term service.

Bob Terry, with "A Better Community — Desernt Hot Springs”. Mr. Terry addressed the
Board stating that he too is here to support what Ms. Shea stated concerning the
students. He said he understands there are B0O students in Desert Hot Springs. He
didn't know if they are all taking the bus. Mr. Terry stating that 800 students traveling
to COD is a lot of traffic and congestion. He stated that two and a half hours each way
is & lot of time and is a problem. Mr. Terry pointed out in the Agency's mission
statement, the Agency is to be environmentally conscious and to get those vehicles off
the road.

Dean Gray addressed the Board. He stated that he is not here speaking as a Planning
Commissioner for Desert Hot Springs; he is here speaking as a private citizen. He
stated that he lives in Deserl Hot Springs and the bus does nat work for him, as well
as many residents within the City. Deserl Hot Springs is comprised of predominantly
low income pecple and a iot of people with health problems that rely on public transit.
Mr. Gray stated that he knows the Board members are good people and are trying to
do a good job. The ride to COD is two and a half hours each way. What he is asking
for is to think of alternative ways — maybe a small shuitle or something that can quickly
go from Deserl Hot Springs to the COD campus. Mr. Gray stated that this would also
put an individual in the vicinity of the Weslfield Mall. There are a lot of people going in
that direction who are using their own cars when they could use public transit if the
Board could come up with an innovalive way to move people to that center of
commerce and education. Mr. Gray asked the Board to give consideration to that and
find a way to solve the problemn so that the pecple of Desert Hot Springs, especially
the students going to COD, can access a way to get there and back without spending
five hours on the road.

Pamela Berry addressed the Board. She stated that she is also a resident of Deserl
Hot Springs and President of the new Deserl Hot Springs Merchants Assaociation. She
stated that she is here speaking as a resident and is concerned about the young
students who must make this long frip daily fo get their education. She stated that
there is a need te help them. She would like to have a direct line for the students
directly to COD. She also asked for clarification on where the ball is — in whose park.
Who is responsible for making this decision? Ms. Berry stated that unforlunately,
Desert Hot Springs iz tired of being considered the red headed stepchild.

Sharon Lee Kufeidt addressed the Board. She stated that her family lives in Deserl
Hot Springs — her niece is a single mom with two kids and one car. The kids will have
to work while they go to school and will want to go to COD saon. They wiil need a way
to get there,; five hours is not helpful. Ms. Kufeldt stated that she also participates on
the Veteran's Subcommittee of the Better Community Task Force, There are veterans
who are sfruggling to get to schoal spending long hours on the bus. Ms. Kufeldt asked
the Board to do what they can as this impacts so many people. She stated that there
are 800 students, but there will be more. She tharked the Board for what they could
do.
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Rosie Terry addressed the Board. She is a resident of Desert Hot Springs. She
thanked her fellow residents for coming to the SunLine Board meeting with concerns
about the bus service for the youth. Ms. Terry stated that she grew up in another area;
she took the bus to school. She was fortunate to grow up in a place that had bus
service and didn’t have to worry about walking five miles to school one way, or having
o get a nide. Ms. Terry stated that she became independent that way and was able to
develop as an adult, learning how to use mass transit. The communities in our area
are spread out — especially Desert Hot Springs. There is not just the youth, but senior
citizens as well that cannot rely on cams anymore. Ms. Terry stated that as a public
agency of mass fransportation, she will be looking to the agency to solve the problem
and come up with transportation services that will suit the needs of youth as their
education is vital.

Doug Runguist representing Desert Edge addressed the Board. He stated that he is a
retired Vietnam vet and a former international tennis pro. He retired to Desert Edge.
He stated that most of the people in that area are retired, over 55, up to 90 years of
age. He stated that it is not a joking matter when they cannot go to any event in the
Desert due to lack of bus service. He has a petition signed by many pecple collected
in just two days. He showed the Board the petition. He stated that by establishing a
bus system, service needs will be reduced. He can’t get to a doctor, dentist or other
service esfablishments. Mr. Runquist stated there was better bus service in Vietnam.
He encouraged the Board, if the budget allows, to start a program.

Chairman Miller shared that SunLine is working diligenfly to look at new routes
throughout the Coachella Valley, including Desert Hot Springs. It is not as simple of a
process as it looks. There is a lot of due diligence that needs to be put into it. Staff is
woiking on better routes that will be betler for the citizens. Chairman Miller stated that
the Board does hear what is being said, and will make sure we come up with a route
that is beneficial to everyone.

Ms. Skiver further stated that the only clarification she would like to make is an the
M.C.L. with C.0.D. and SunLine. It is not about service, it is about the student pass
program. She stated that staff understands how important and vital the program is to
the community, so staff is working with C.0.D. fo make sure that the program
continues and rolls out while we waif for the M.O.U. to be processed.

Chairman Miller thanked the members of the Desert Hot Springs community for their
comments.

6. Board Member Comments
Councilmember Befts stated that he appreciated the residents of Desert Hot Springs
coming to this meeting. He stated that the one comment aboutl the bus passes that
are to be distributed at C.Q.D., it would be good toc get a system for distribution at
ancther location so people can get them without such a challenge. Councilmember
Betts stated that whatever we can do for those B0O students in Desert Hot Springs
that are having a tough time getling to C.0.0. would be appreciated.
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Mayor Garcia asked the Chairman if the Board couvld be provided the existing process
for the students to get the passes. Ms. Skiver stated that the distribution of the passes
is an Alumni function. it does not mean that SunLine can't immediately get with the
Alumni and discuss the needs. She stated that SunLine provides the passes and the
Alumni distributes them. If the Alumni understands the needs of the community, that
wouid be helplul.

Director of Transit Planning, Joe Forpiarini, stated that the passes are distributed on
the first Monday at 8:00am of ten of the months of each year — they do not distribute
in July and August when the campus is closed. The passes are distributed on a first
come, lirst serve basis. Students line up very early that morning. If a student is not
able to successfully line up early, hefshe would miss out on getting a pass. There is no
other way to get the pass. There will be 270 passes available, up from 176 passes; a
little more than 100 students will benefit.

Ms. Skiver further stated that staff has made a suggestion to the Alumni about how
the passes are distributed as some students may be moire in need than others. We
will continue to discuss distribution and a way they could be distributed by jurisdiction.

Chairman Miller stated that we are working with other organizations to get grants to
get the price down. Stafl is currently working with C.Q.D. and we are excited in how
we are moving forward. YWe hope to have more information soon on further solutions.
C.0.D. is very open fo our suggestions as the fransit agency providing the service.

At 12:35, Chairman Miller moved into Closed Session.

7. Closed Session

a} Closed Session — Conference with Legal Counsel- LIABILITY CLAIMS pursuant to
subdivision (b){3XC) of Government Code Section 548569 — Claimant. Jason
Stoker & FPD Services Inc., claimed against: SunLine Transit Agency.

w Closed Session - CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code Sec.
54957.8) Agency Designated Representatives: Bill Shaeffer of Rutan & Tucker,
LLP, as Chief Negotiater; SunLine Directer of Human Resources; Director of
Operations; Director of Maintenance; Director of Finance {as needed); Director of
Planning {as needed); the LeFlore Group {as needed). Employee Organization:
Amalgamated Transit Union {ATU}.

At 1:25pm, Chairman Miller moved to return to Open Session. Legal Counsel, Bob Owen,
stated the following: "The Board met in Closed Session pursuant to Government Code
Section 54556.9, regarding a claim by Jason Stoker & FPD Services Inc. The Board offered
a seftlement in the amount of $10,158.12 to be paid by PERMA. The Board also met
pursuant to Gov. Code Sec. 54957.8 for conference with laber negotiators. There was no
reporlable action.”
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FY 13 Audif Repord

Chairman Miller stated that Director of Finance, CJ Smith, will handle this item, but
there was an hour and a half meeting of the Finance Committee where this was
discussed in detail and the Commitlee will take the lead. Director of Finance, CJ
Smith, addressed the Board. At the January, 2014 Finance Committee meeting, staff
provided a Fiscal Year 13 Audit update summarizing the events of the audit that
began August 28, 2013, Due to unforeseen challenges, SunLine was granted an
extension by Riverside County Transporation Commission (RCTC) extending the
audit deadline to March 31, 2014. Among the unforeseen challenges, the Finance
Team questioned prior year's auditor-proposed entries and carry-forward halances
from FY 10, FY 11, and FY 12. This event prompted Linda Hurley, Partner at MGO, to
conduct a thorough analysis of the data in guestion. Although an extension became
necessary, this discovery wilf prevent any errors from being carried forward. It is
imporant to note that these challenges did not nhave an impact on cash flow or cash
balances. They are transaciional in nature and are directly related to the booking of
receivables and the timing of revenue recognition. The Finance Team has been
working diligently to ensure that former and future audit periods reflect accurate data
by implementing new policies and procedures including an exdensive three-tier review
& approval process, and fifteen (15) monthly reconciliations. Furthermore, in an effor
to continually improve and evolve finance policies and procadures, a solicitation has
been initiated with support from the General Manager to contract an exlernal auditing
firm for a mid-year performance review. These efforts, combined with increased
exposure to other governmental and public transit agencies, will equip our staff with
the tools and knowledge needed to properly support and maintain the Agency's
financial data. Uitimately, it is our goal to reassure the Board and our customers that
we are fiscally responsible and proficient in managing the finances of SunLine Transit

Agency.

The Chairman of the Finance Committee, Counciimember Hanson stated that the
Finance Committee met for an hour and a balf on this issue, thoroughly discussing
every possibility there is as it relates to the audit. The audit is moving forward. The
take-away is what CJ said. The issues facing the audit are transactional in nature and
are directly related to booking receivables. Councilmember Hanson stated that Ms.
Skiver is combing everything over in detail. He asked the Board to ook at the second
page of CJ Smith's repor — the timeline — the repors will be brought to the full Board
at the March meeting. Councilmember Hanson stated that it will probably be the most
thorough audit that this agency has ever had; any issues from the past wili be cleared.
Councilmember Hanson stated that the mid-year audit review by a different auditor will
be conducted. He stated that the Commitiee feels very good about what is taking
place — the process moving forward.

Chairman Miller introduced Robert Yates of RCTC, who was present during the
Finance Committee audit presantation. Mr. Yates reiferated the comments by
Councilmember Hanson. He is very confident of both SunLine and the auditor during
the process. The take-away from this is that the extra time needed is being put to
good use. Mr. Yales stated that going forward, we will not be dealing with the same
situation next year; the audit issues will be resolved and the processes that created
these past issues. SunLing will then be on good footing.
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Counciimember Hanson stated that Mr. Yates is here representing RCTC, specifically
Theresia Trevino, Chief Financial Officer who is monitoring and working closely with
the SunLine throughout the audit process,

Dedication of SunLine Property

Director of Human Resources, Donald Bradburn, addressed the Board. There is
currently no policy which establishes parameters on the dedication (or naming) of
SunLine property. As a public agency, Sunline's properties have been purchased
with taxpayer money and dedicating or naming a public property should receive
rigorous consideration. n October 2002, the Board dedicated this Board Room as the
Richard S. Kelly Board Room for his 20 years of community leadership and his
commitment to SunLine and the environment. In Cctober 2012, the Board dedicated
the SunLine Leaming Center and didn't name it in honor of any person. Other SunLine
buildings that are named include the Schatz Hydrogen Generation Center and the
Palm Desert Vehicle Complex. The Board did not take any action to name these
buildings; however, they were not named for any individual. The Schatz Hydrogen
(Generation Center is named because the Schatz Energy Research Center was a
pariner in bringing aternative fuels to SunLine. The Palm Deserl Vehicle Complex
houses the SunBug, the first hydrogen vehicle in California which was possible in
partnership with the City of Palm Desert. Staff have placed plaques In bus stops
honoring pasf employees or Board Members, which were closest to their homes.
SunLine is in the midst of redeveloping our facilities and installing new sheiters. This
Board Room, which has honored Richard 5. Kelly's community service, will not have
the same significance once the new administration building is complete. At that time,
the Board may wish to dedicate another facility in his honor. The discussion for the
Beard may include: Should SunLine have a formal policy or method to name its public
properly? Who should have the authority to dedicate or name such property? What
criteria should be considered in selecting the honoree? SunLine's facilities are made
possible by the taxpayers, making them the people's property, and as such, any
naming or dedication should not be arbitrary, but the result of great deliberation.

Chairman Miller stated that he does not have an issue of what we are doing currently.
Ms. Skiver stated that at the last Board meeting, 2 SunLine employee brought up a
guestion about naming SunLine property. Ms. Skiver stated that staff has been
meeting with the union employees menthly and this issue has been discussed in
greater length. Ms. Skiver stated that what was decided was to let the union and the
leadership of the union talk amongst themselves about what they would like to see as
a dedication in the area close to the operators. They seem to be very salisfied that
there is dialogue about honoring employees whao have passed.

Chairman Miller asked sfaff to bring back a recommendaticn on moving forward. Mr.
Kelly was very influential in the community, personally, the Chairman would not have
an issue with naming the new Board Room after Mr. Kelly, but will be something fo
discuss.
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Approval of Minutes
Mayor Pro Tem Hufcheson moved to approve the minutes of the January 22, 2014

Board meeting. The motion was seconded by Councilmember Spiegel. Chairman
Miller asked if there was opposition or abstention. There was nc opposition. The
motion carried.

Employee Expenses

Director of Finance, CJ Smith, addressed the Board recommending approval for the
upcoming employee expenses outlined by Department below. Expenses include
meals, registration and transportation expenses.

Department Description Employee Datels) Est. Amt | Budgeted |
AFTA Legislative ABI2014 —
Administration | Conference Laurer; Skiver 312/2014 1,800.00 Y
_Washington, DC
APTA Conference & 532014 ~
Administration | Bus Roadeo — Lauren Skiver 5/8/2014 3,000.00 Y
- Kansas City, MO ] |
APTA Conference & 515014 —
Crperations Bus Roadeo — Pola Det Toro &B/2014 2.483.45 Y
| kansas City, MO i
APTA Conference & 51112014 —
Chperations Bus Roaden - KMannie Thomas 56/2014 2 6B9.74 Y
Kansas City, MO . —
APTA Conference & .
Ciperations Bus Roadeo - E.;;;ﬁ;i? oaden g;&%glj T | 2519.74 Y
Kansas City, MO i N

The APTA Legislative Conference directs the industry’s advocacy efforl and legislative
strategy to the U.S. Congress and Administration. This year sessions will offer the
opportunity to communicate fo and network with members of Congress, Hill Staff,
Administration officials and Washington opinion makers. The General Manager will
take this opportunity to support rail service for the Coachella Valley and the Banning
Pass area. The APTA International Bus Roadeo is 2 unigue learning opporlunity for
operators and maintenance teams to engage with other fransit agencies. The Roaden
is more than a compefition of driving skills and maintenence disciplines; it is a training
and networking opportunity for all aliendees. This conference also includes multiple
training sessions for operators, maintenance teams and supervisors. The APTA Bus
and Paratransit Conference coincides with the International Bus Roadeo. in addition
to attending the Roadeo to suppor our SunLine driver, the General Manager will
attend the Conference that focuses on all bus transportation issues. It i3 an
cpportunity to learn from axperts in the industry as they share effective strategies,
experience and solutions, and to network with colleagues. The expenses being
presented today for approval are in the FY 14 operating budget in the Travel
Meetings/Serninars line item in Department 40 (Administration} and the Bus Roadeo
line item in Department 11 {Operations). There is no additional fiscal impact.
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12.

13.

Councilmember Spiegel moved to aﬁﬁrove staff recommendation. The motion was
seconded by Mayor Pro Tem Hutcheson. Chairman Miller asked if there was
opposition. There was no opposition. The motion carried.

Administration Staffing

General Manager, Lauren Skiver, addressed the Board. She stated that the purpose
of this item is the need of two positions; one being an EEQ Officer. The need for this
position was identified to us during the FTA Triennial review. There is a conflict of
having the Director of Human Resources in charge of compliance under EEQ. The
person that is in charge of hiring, discipline, firing and all other administrative action
should not be the EEQ Compliance Officer. This position will not only be responsible
for EEQ compliance duties, but all compliance required by SunLine as a public entity
receiving state and federal funding. Ms. Skiver stated that the second position is
geared to manage our capital projects. We currently receive federal and grant funding
ihat has project management and project administration funds within it. We currently
use a variety of ways to perform project administration and we want to bring that in
house and ensure that we have continuity and flow to the way that we track and
administer our grants. This position does not have an impact to our FY 14 budget and
will be produced through salary savings and through the capitalization of the cost of
these two positions.

Councilmember Hanson stated that the Finance Committee reviewed this thoroughly
and he moved o approve staff recommendation. The motion was seconded by Mayor
Pro Tem Hutcheson. Chairman Miller asked if there was opposition. There was no
gpposition. The moticn carried.

Adoption of Resolution Supporting the Coachella Valley Rail Program

Director of Transit Planning, Joe Forgiarint, addressed the Board reguesting approval
to adopt 2 Resolution in support of the Coachella Valley Rail Frogram. This Resolution
is an important part of demonstrating Agency and community support for and
commitment to the Coachella Valley Rail Frogram. The Coachella Valley Rail Frogram
is taking a significant step forward this month through Riverside County Transportation
Commission issuing a request for proposals for a market demand analysis study,
which will lead to a feasibility study. Based upon the results of the feasibility study, a
recommendation would be made on the need {or notj) to move forward intc an
environmental document and a full service development plan consistent with the
requirements of the FRA and CalTrans Division of Rail for a new rail initiative. The
Resolution has no direct fiscal impact. The Board may recall that funding is being
allocaled annually {commencing Fiscal Year 2014-15) from Coachella Valley state
transit funds towards the Coachella Valley Rail Program. This aclion was recently
approved by Coachella Valley Associafion of Governments and Riverside County
Transportation Commission.

Councilmember Spiegel moved to approve staff recommendation. The motion was
seconded by Councilmember Hanson. Chairman Miller asked if there was opposition.
There was no opposition. The motion carried.
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14.

15.

16.

Revision of Disposal of Surplus Property Policy

Chief Performance Officer, Rudy Le Flore, addressed the Board requesting approval
of the changes in the policy on Disposal of Surplus Properly, Policy # B-190591. The
Federal Transportation Adminisiration (FTA) identified a weakness in the Disposal of
Surplus Properly Policy during its recent Triennial Review of SunlLine Transit Agency.
Staff is recommending changes to address the weakness identified by the FTA
reviewers. The specific change adds the requirement fo notify the FTA prior to the
disposal of certain items that exceed the $5,000 threshold set in the FTA Circular
50100,

Councilmember Hanson asked Mr. Le Flore to clarify that the requirement to notify the
FTA is only if the item exceeds $5,000. Mr. Le Flore clarified if the asset is over
$5,000, there neads {o be advance notification fo the FTA of exactiy what you are
going to do with the funds. Councilmember Hanson asked if we would return the total
amount back to them, or only that porion above $5,000. Mr. Le Flore stated that there
is a formula - a parcenfage; for instance, capital items are 80/20. We would prorais
their percentage and identify what you intend to do with those proceeds. We can use
them for other FTA funded projects, we just need to notify them.

Councilmember Hanson moved to approve staff recommendation. The motion was
seconded by Mayor Pro Tem Hutcheson. Chairman Miller asked if there was
opposition or abstention. There was no opposition. The motion cartied.

Consent Calendar

a)l Checks over $1,000 for January, 2014

b} Credit card statement for January, 2014

c) Monthly Budget Reporls for December, 2013
d) Ridership Reporl for January, 2014

&) SunDial Operational Notes for January, 2014

Councilmember Spiege! moved to receive and file the consent calendar. The motion
was seconded by Mayor Pro Tem Beits. Chairman Miller asked if there was
opposition. Given none, the consent calendar was approved by a unanimous vote.

Federal Transit Administration Triennial Review

General Manager, Lauren Skiver, addressed the Board. Ms. Skiver stated that she is
very pleased o inform the Board that out of the 268 test areas that camprise the FTA
Triennial Review, and of those 268 test areas, there are 27 individual categories of
compliance issue that an agency can face, SunLine had one finding that was in the
disposal of retired equipment. Ms. Skiver thanked SunLine staff who worked hard to
bring information together and moie importantly, she was proud of the way that
SunLine has been working through procurement and other parls of the organization.
Ms. Skiver stated that it is important to know that SunLine has an exireme dedication
o ensure that we deliver this service by all federal and state compliance and we are
doing a good job of that.

Councilmember Hanson stated that he did not want the review fo be taken lightly. He
stated that this is big for the Agency and the Board needs io give a huge thank you.
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17.

18.

The FTA came in and scrutinized the Agency and came out with only one slight issue,
which has begen resolved. Councilmember Hanson stated that stafi deserves a round
of applause.

Chairman Millzr directed staff to receive and file the Triennial Review.

Social Media

Director of Human Resources and Marketing, Donaid Bradburn, addressed the Board.
Social media refers to interaction among people in which they create, share, and/or
exchange information and ideals in a virlual environment or network. Sccial media are
applications that allow the creation and exchange of user-generated content.
Facebook, Twitter, Tumblr, YouTube, Pinterest, instagram, Linkedin and blogs are
examples of social media. Social media applications are dynamic both in conient and
usage. Just 10 years ago, MySpace was a popuiar site that has since seen
participation drop with the launching of Facebook and today, more youth are opting for
Tumbir. SunLine joined Facebook on January 14, 2010. Since then, SunLine has had
627 hits and 4114 "friends/likes.” SunLine has only activated the features that allow for
posting of information. Sunline also has a channel on YouTube. Most recently,
SunLine has posted an ITS video on Movember 21, 2014 and the “Fill the Bus 2013
PSA" on November §, 2013. Although SunlLine has a small social media presence, it
could expand on these and join other sites fo engage the community and shars
information. However, there is a lot to consider before doing so. SunLine must be
prepared to manage the content on each site and to respond fo postings in a fimely
manner. SunLing must also be well versed about life in the virlual world and the
threats that exist. One threat that exisis in the virlual world is that spam and social
media sites have become a beacon for spammers and cybercriminals. According fo
the NexGate research group, social media spam is on the rise as a primary aftack
vector for cybercriminals. Social media is a parl of Sunline's overali markeling
strategy to integrate into the social media, posting our videos on YouTube, tweet them
on Twitter, post them on Facebook and share with a variety of people. We have taken
steps with purchase of our own visual camera. The “Beam Signing’ ceremony was an
event where we used the camera. David Robin, SunLine Risk Manager, created a
good clip. Mr. Bradburn stated ihat there is good opportunity to tell the siory of
Sunline and in the future, we plan to do more video tapping and getting it out on
social media.

Update on the Purchase of a Telephone Systemn

Director of Finance, C4 Smith, addressed the Board. At the January, 2014 Board
meeting, the Board approved a budget amendiment aliowing staff to procure a new
telephone system with an estimated cost of $150,000. As plannaed, an RFP was
issued on December 8, 2013 and proposals were recewed on January 24, 2014.
Sunline received proposals from X-Act Technology Solutions, Packet Fusion and
AMS Net. Staff is currently utilizing Rick Kaczerowski, Director of Information
Tachnologies at Riverside Transit Agency (RTA) to perform a Technical Evaluation of
the three proposals received. Stalf expects to receive evaluation resulis by the end of
February. Evaluations and negotiations will be completed and presented at the March
Board meeting.
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19,

20.

21.

Councilmember Hanson stated he thinks it would be appropriate to send a thank you

letter to the RTA thanking them for allowing us fo use their employee and assistance
of the evaluation of this system. Due fo the fact that we do not have an (T person at
this time, for themn to come in and assist, that should be acknowledged.

Administration Blilding Change Notification
Chief Performance Officer, Rudy Le Flore, addressed the Board. He stated that he

wanted i¢ keep the Board updaied on the progress of the Admin. Building, and
aspeets of it. In December 2013, Staff provided a budget overview to the Board
regarding the new Administration Building and Transit Hub Project talking about un-
negotiated change orders. Mr. Le Flore stated that he is before the Board to 1t them
know of the progress of negotiating the change orders. At the time of writing this
Board reporl, there was 3639938 work of change orders. Stafl successfully
negotiated savings of $141,835 based on technical evaluation from the Construction
Management Firm, Arcadis. Since then, the number of change orders has grown to
£1.1 million. However, there are programed funds for the Admin. Building that were
held in a grant. The grant was released, giving us $900,000 fo be added to the project
hudget. The next update will reflect the new project budget and the new negotiated
vield. Mr. Le Flore sfated that in the general sense, we are financially doing well with
the project. Mr. Le Flore stated that he will come back to the Board with updates.

Legal Counsel’'s Report
Legal Counsel, Bob Qwen, stated that there was nothing fo report.

Chairman Miller acknowledged Wr. Roger Snoble, who was the Interim General
Manager of Sunline. Chairman Miller stated that Mr. Snoble did a great job in
assisting to find the new General Manager, Lauren Skiver, and get over a slump.
Councilmember Hanson stated that Mr. Snoble should be given partial credit for the
FTA Triennial Report as it was during his time here; this allowed us to get to where we
are today. Mr. Snoble gave Mr. Le Flore credit for organizing the process. He further
stated that in 40 years, he never had a triennial review with only one small issue. Mr.
Snoble stated that he is proud of staff.

General Manager’s Report

Lauren Skiver provided Lhe Board an update on activities in February. On Tuesday,
Feb.11, 2014, White House Staff requested two buses to assist with the Presidential
visit taking place Friday, Feb. 14, departing Monday, Feb. 17. The buses were used io
transporl 75 Media and ViP's from around the world for this event. Both buses
required drivers to transport all parties to the aircraft waiting area. SunLine Staff
worked with Steve Bowser, Depuly Director of Aviation, O&M Palm Springs
International Airporl. The two operatcrs that participated were Gilbert Cortez and
Javier Salazar, The supervisors involved were Manny Garcia, Senior Supervisor, Todd
McDaniel, and Victor Duran. On Monday for the deparlure, the same roufine was
followed. Ms. Skiver thanked the Operations Deparlment who quickiy put this fogether
and worked exdremely efficient with ouiside agencies and internal depariments fo
support the President's visit. She gave a special thanks o Director of Operations, Polo
Del Toro, and his leadership in puiling this together. On Friday, February 14, the
SunlLine team got out on the system and handed out candy to show appreciation for
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our customers. Sweethean boxes of candy with a "We Love our Customers” sticker
and business cards with the message and how o leave us comments on the website
were distributed from 9am until 12:30. This was provided so they can give us
suggestions and comments on our sepvice. Ms. Skiver stated that this event was very
welf received by our customers. The idea for this event was brought forward by Norma
Stevens and we are very appreciative of her innovation and passion o reach more of
our riders and to be more visible in the community. She is doing an excellent job of
bringing forward ideas that are low cost and gets our employees out on the system fo
helter understand our customers and to interact with our operators. Ms. Skiver
informed the Board that SunlLine and our partners at Arcadis and Doug Wall
Construction planned and executed a great event, which many Board Members
attended, to sign the beam placed in our new administration building. For those
unable to attend, we did place names on the beam. Ms. Skiver staied to the Board
that they are all instrumental in leading this Agency with a project that is going very
well and is going t¢ be a huge enhancement to how Sunline operates: the employees
will have a good, green environment to produce even better fransit for the Coachella
Valley. She thanked the Board for their support. SunLine Siaff panticipated in the Palm
Springs Black History parade on Saturday, February 22. FC2 and the SunLline golf
cart were stars of the show with staff walking and promoting riding transit. A special
thanks to all the staff that paricipated! Ms. Skiver stated that staffl is getting out and
being visible as a pillar in the community. In addition, staff celebrated Black History
tdonth with the annual potiuck luncheon. Employees cooked up some great dishes! A
contest was held for favorite entrée and dessert. Congratulations fo Vivian Gonzalez,
winner of the entrée contest for collard greens, and CJ Smith, winner of the dessert
contest for her banana pudding. Ms. Skiver thanked all staff that worked hard to put
the luncheon together as we celebrate one another and a very important event. Ms.
Skiver stated that the Indio campus of College of the Desert will be opening this
Friday, Feh. 28" at 1:00pm and will be attended by SunLine Directors and marketing
staff. Chairman Miller will attend as well. The C.O.D. discounted pass will be first
distributed next Monday, March 3% by the C.0.D. Alumni Association. Two hundred
and seventy passes will be distributed versus the usual 187, so 84 more students will
benefit. Ms. Skiver stated that even though there is an M.O.U. constructed and under
review by C.OD., we will stil move forward with this very important program as it
helps the studenis. Staff will work on the papenwork fo make sure that the agreements
are signed. Ms. Skiver showed the Board some samples of the At Contest entries
from local elementary kids. One entry talks about how the environment and transit in
the Valley are important. The winner's entry will be used to wrap one of the new fus!
cell bus. She thanked the Board members who are available io judge our poster
contest. There will be an event in the future when the winner is chosen. We will be
holding another Art Contest again for Middle School for the second fuel celi bus. The
response has been amazing -~ almost 300 entries, Ms. Skiver provided some seyvice
change news - the improved Line 14 (DHS, Palm Spiings}, Line 30 (Palm Springs —
Cathedral City) and Line 24, Palm Springs, plus the new Line 54 - ridership was up
6.3% overall. The 9% losses on the Line 30 have turned to a 3% increase (Line 14 up
16% and Line 24 up 7%) due to adiustments that Joe Forgiarini and his t2am has
made. Ms. Skiver informed the Board of her meetings "Coffee with the GM” scheduled
for tomoriow, which take place every four to six weeks. The performance
management presentation will be given at the meetings. The meetings are open fo all
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employees to talk about real issues. There is also a newsletter that is distributed on
performance management. Ms. Skiver updated the Board on her attendance at the
APTA CEQ Conference. There were great sessions on laber and media reiations. She
gave a presentation on Work Force Initiatives, and Performance Management. Ms.
Skiver thanked the Board for the opporunity. She brought back valuable information
to share with the teamn.

22. Next Meeting Date
March 26, 2014
12 o’clock Noan — Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

23. Adjourn
Chairman Miller adjourned the meeting at 2:03p.m.

Respecifully Submitted,

Clerk of'the Board

Laurerf Skiver
Gengral Manager

ﬂzﬁ, =€ e Brfio
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ITEM %10

Sunline Transit Agency

DATE: March 28, 2014 ACTION
TO: Board of Directors

FROM: The Chief Performance Qfficer

RE: Policy Processing Guidance

Recommendalion

Recommend that the Board of Directors adopt the atlached Policy Processing Guidance
document pertaining to poficy items to be brought forth to the Board for approval.

Background

At the Bylaws, Policies, and Procedures Committee meeting last month, staff presented
the attached recommendation on streamlining the Board review process. The
Committee provided input fo the recommended guidance which was incorporated by
staff. Currently, there are at least three policies awaiting Board approval. These are
the EEO Palicy, IT Policy and the Budget Policy.

Staff recommends that the Board adopt the attached Policy Processing Guidance

document in order to ensure that the Boad is not overburdened with changes that can
be truly characterzed as procedural changes.

Financial lImpact

There may be some improved efliciencies associated with approval of this item, which
cannot be currently quantified.
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ITEM #10

SunLine Transit Agency Adopted: March 26, 2014

POLICY PROCESSING GUIDANCE

The following guidance is instructive to staff regarding what tems should be brought to
the Board of Directors for approval.

For purposes of Board approval, a policy change is a change including but not limited to
the following areas:

® & 8 & B & &

Any changing of authority delegated from or to the Board of Directors from or to
the General Manager.

Any change in policy affecting fares, marketing, regulations, or ordinances.

Any change in SunLine’s short or long range transit plans.

Any change to budget approval process or to an approved budget.

Any change to the fiscal audit approval process.

Any change to the Personnel Rules.

Any change affecting the Agency's Pension.

Any change involving an interagency transaction between Sunline and ancther
legal entity.

Any change, decided belween the General Manager and the Board Chairman that
is of such significance that it should be the subject of Board review andfor approval.

Changes that do not require Board approval and are not considered Policy Changes are:

Transactional changes involving the internal processes and operations of the
Agency.
Any change required by law or regulation.
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ITEM #11

SunLine Transit Agency

DATE: March 26, 2014 ACTION

TO: Finance Commitiee
Board of Directors

FROM: Director of Finance

RE: Award Contract for Purchase of Phone System

Recommendaticn

Recommend thai the Board of Directors grant autherity to the General Manager to
negotiate and execute an agreement with Packet Fusion not to exceed $135,573.17 for
the purchase of a Voice-over IP (VOIP) Phone System upon approval as to form and
iegality by Legal Counsel.

Background

A Request for Proposal (RFP) was issued in December, 2013 for a new VOIP Fhone
System that would accommodate the move into the new Administration Building and the
future growth of the Agency. Mr. Kaczerowski, Director of Information Technology at
Riverside Transportation Agency {RTA), provided SunLine with a technical assessment
using the criteria described in the RFP. SunLing’s evaluation committee, comprised of
team members from various departments, used this assessment along with their
evaluations, and determined Packet Fusion to be highest ranked proposer based on the
evaluation critena.

Fiscal Impact
This project is currently in the FY 14 capital budget and approved for $150,000. Project

funds are comprised of Federal Section 5307 and State Transportation Assistance (STA).
Based on proposal values this project is projected to come in under budget.

N L%

crsmith/ | ™
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ITEM #11

Contrach Mame: VOIP Solulions
BIDDERS PROCUREMENT SUM MARY Conlract Mo, 13-054

Wethad of Procuremenl RFE

RFP Issue Date

_ R ue a i R_FP Resp onse Daia
Wednesday, December 11, 2013

Friday, January 24, 2014

Bidder 1 Dollar Amount of Bid Responsive & Responsibls Selected
Packel Fusion - -
Dytan Smith
18025 Skypark Circle $135573.17 Yes N

Sutte H
trvine, CA 92614

Bidder 2 Dollar Amaunt of Bid Responsive & Respansible Selected
X-Aek '
Adam Skinner
31831 Pio Pico Drive $91.093.92 Yes

Temeculs, CA 92592

Bidder 3 Dollar Amouni of Bid Responsive & Respansible Selected
AMS Net | '
Nick Gardener
507 Commere Way $66,8910.66 Yes

Livermere, CA 24551

Justification

Fach proposal was evalualed using the foliowing criteria in ordey of importance:
{1} Quatity, (2] Price, (3) Implementafion Strategy, (4) Experience.

Packet Fusion's price was inclusive of all the minimum requirements listed within the RFP, whereas AMS.Net and X-Act's prices
did ot include all features.  After carefu] raview each proposal and subsequent Requesit lor Clarification letiers, the Evaluation
Committee selected Packet Fusion based on scores given wilhin each evaluation crilenia.



ITEM #12

SunLine Transit Agency
DATE: March 26, 2014 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Operations

RE: Award Cantract for ITS System Maintenance & Support

Recommended Action

Recommend that the Board of Directors authorize SunLing's General Manager ko execute an
agresment with Avail Technologies in the amourt of $79,840 for ITS System Maintenance &
Suppert upon approval as to form and tegality by Legal Counsel,

Background

In June of 200, SunLine contracted with Awvail Technologies for an Inteligent Transporiation
System. This project included a Computer Aided Dispatch Systemn, Automalic Passenger
Counters (APC's), Automatic Vehicle Locators (AVL) and Geographic Positioning System (GPS)
to frack and determine the precise location of buses and arrival ttme. This project also included
the installation of on-board display signs and Automated Voice Annunciators that announces
major intersections and transfer points.

The Avail Technology System has enhanced the Agency's operation. |n addition fo providing
imporant usage information and ridership data, this system has increased the quality of service
provided fo SunLine's vision and hearing impaired customers, and tourists as they rely on on—
board announcements and signage, as well as real time bus information on the web or cell
phones, The computer aided dispatch function increased the safety aspect of operations and
allows for instantaneous system maonitoring by our dispatch depardment and allows for g faster
response to operators in case of an emergency or system trouble,

The original agreement included two years of maintenance and support and expired June 30,
2013, Prior to bringing this agreement to the Board for approval, Staff wanted to conduct a
review of the Avail project, systems, function and associated maintenance and support cast,
After this complete review, it was determined that ongeoing maintenance and support is
necessary at this time to keep the system operating at optimal pedormance levels, The
maintenance and support review also resulted in negetiating a lower cost fo SunLine from Avail
Technologies by $25,000. Procurement has reviewed these casts and has determined them fair
and reascnable under the FTA guidelines.

Financial Impact

The amount of the Avail agreement is $73,840.00 and is included in the FY 14 operaling and

capital budget.

Apdlonio Del Tora o
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ITEM #13

SunLine Transit Agency
DATE: March 26, 2014 ACTION

TO: Finance Committee
Board of Directors

FROM: Advanced Technology Project Manager
RE: Solar Panels Project Contract
Recommendation

Recommend that the Board of Directors delegate the General Manager authority to
negotiate and execute a contract with Renova Energy Corporation in an amount not to
exceed $1,572,916 for furnishing and installing Solar Panels, upon approval as to form
and legality by Legal Counsel.

Background

SunLine was awarded grants for this Soclar Panel Project by the Federal Transit
Administration and The South Coast Air Quality Management District {AQMD). SunLine
included Renova Energy Corporation as a project parner in the competitive grant.
Therefore, there 1s no competition required or warranted as the selection by the Federal
Transit Administration is made partially on the strength of the project team. AQMD
actually awarded part of the matching funds required by the federal government to
Renova directly. Renova will replace and expand existing solar panels at SunLine’s
Thousand Paims facility.

This grant was criginally delayed pending the Governor's recent action exempting transit
employees from the requirements of Pension Reform {PEPRA).

This project will provide an alternative fuel source for powering SunLine's CNG refueling
facilities and produce approximately 30 percent of the total energy used by the agency’s
offices and faciliies in Thousand Palms. This will further reduce fuel production costs.
The new panels will have an extended useful life and require less maintenance. This
project will continue the agency's mission of energy efficiency.

Fiscal Impact

This project is currently in the FY 14 capital budget and approved for a fotal of $1,820,000
using $1,456,000 FTA funds, $314,684 funds provided by South Coast Air Guality
Management District {(SCAQMD}, and $49,416 local mateh funds.

p
] _’f‘_/ pm— _:'f
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ITEM #14

SunLine Transit Agency

DATE: March 26, 2014 ACTION

TO: Finance Commitiee
Board of Directors

FROM: The Chief Performance Officer
RE: Approval of Design Change Order
Recommendation

Recommend the Board of Directors {o delegate authority to the General Manager to
approve 2 Change Order with The IBI Group for an amount Not To Exceed $22,000 for
additional design work on the Administration Building and Transit Hub Project.

Background

This item is being presented to the Board of Directors as this Change Order exceeds
the General Manager's approval authority and requires Board of Directors’ approval.

This Change Order focuses on design work for the Administration Building and Transit
Huk project. The architect is being requested to finalize the redesign of the Board Room
which was approved by Sunline Board of Directors at its September, 2013 Board
Meeting. The other design work relates to the reassigning of amenifies from the General
Manager's office to amenities that benefit a general employee workroom.

With the approval of these changes, the contract with The (Bl Group totals
$1,017,862.95.

Financial impact

These changes are within the approved Administration Building and Transit Hub
Construclion Budget of $18,838,170.

‘A

/hudy Léf!or@/
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Sunline

TRANSIT AGENEY
AGENDA
FINANCE COMMITTEE

March 26, 2014
10:30 a.m. —11:30 a.m.

G.M. Conference Room
SunLine Transit Agency
Thousand Palms, CA

Call to Order
Roll Call

Public Comments

Committee Member Comments

Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one motion,

and there will be no discussion of individual items unless a Board
Member requests a specific item be pulled from the calendar for separate
discussion. The public may comment on any item.

a) Checks over $1,000 for February, 2014 (Pages 1-3)

b) Credit card statement for February, 2014 (Pages 4-9)
c) Monthly Budget Report for January, 2014 (Page 10)

FY 13 Audit Report (CJ Smith) Receive and File

Receive and File the FY 13 Agency audit report. (Page 11)
e Basic Financial Statements & Independent Auditors’ Report
(Separate attachment)
e Single Audit Reports (Separate attachment)

Fueling Methodology, Process & revenue Update (CJ Smith) Information

Report to the Committee on the fueling methodology, the process
and revenue. (Page 12)



8. Approval of Contract for New Phone System (CJ Smith) Approve
Request to the Board of Directors to grant authorization to the General
Manager to approve award of contract for new telephone system.
(Pages 13-14)

9. ITS System Maintenance& Support Agreement (Apolonio Del Toro) Approve
Request to the Board of Directors to grant authorization to the General
Manager to execute an agreement for ITS system maintenance and
support. (Page 15)

10.  Solar Panel Project Contract Approval (Tommy Edwards) Approve
Request to the Board of Directors to delegate authority to the
General Manager to negotiate and execute a contract with Renova
Energy for furnishing and installing solar panels. (Page 16)

11. _ Approval of Design Change Order (Rudy Le Flore) Approve
Request to the Board of Directors to delegate authority to the
General Manager to approve a Change Order with the 1Bl Group for
additional design work on the Administration Building and Transit Hub
Project. (Page 17)

12. Adjourn



SunLine Translt Agency
Checks $1,000 and Owver
For the memth - February 2014

—

CAlsersit rudeA ppDatail coa LMIcesefiWindaws Temporary | ntemet FllagsContent GutleoklEQEHWLIQHFY 2013-2014 5TA SRA Checks Over $1000xlsxSualine Feb 2014

Budgeted Contract Remaining Funding
Vendar Mame ltem Description Check No. Date Atciount (it} (rIky (estimated) Source
Saction la- CheE.H payments issped agalnst (he Upeml.fng Fund - {Coats related to Transit Operations & Maintenange)
SO CAL GAS CQ, CHG-Diw 1 & 2 and Hydragen BE0442 0241344 E24Y.871.27 Y 1] Qperaling
SOOCYEAR TIRE & RUBBER CO Cost for tha vehicle lire [@ase agreement SEOI gz2/14r14 B22.845.38 ¥ M Operaling
CLIMMING PACIFIC Cost o purchase vehicla pans 650372 DZD6/14 $22,196.52 ¥ M Operating
CLIMMING PACIFIC Cosl g purchase vehicle pars 50471 | B2M4014 1216015 ¥ M Cperating
Gl GENFARE Cosl 13 prind Bus fare BE03RE | oDard 58,810.53 ¥ M Dperating
MEW FLYER Cost fo purchase vehicle pats GR408 | Q08114 a7 904,71 ¥ M Operating
STRICKLAND KENNY INC. Cost to purchase lubricants & gils 50426 | 02MaH4 57 140,50 Y {1 Opeerating
IMFERLAL IRRIGATION CIST CHE-DR 1 & 2 Electncity-Div T 660383 D206M4 £6,402 67 Y M Ciperating
ABC COMPANIES Cost o purchase vehicle pars gansEs | a2TV4 35,690.84 Y M Operaling
- [NEWY FLYER Cosl 1o purchase vehicle pats BEOE1Z2 | 0214014 & 75020 Y M Ciperating
IFRAMKLIN TRUCK PARTS Cost to purchase vehicle parts Bs0a83 021414 53865726 Y M Opecating
MaPs ALTS PARTS rostto purchase vehicle pars G003 nzfM14H14 43,198 42 Y ] Operating
STRICKLANMD KENNY INC. Cosl to purchase lubrcants & oils B&OS29 | O2M4M14 52,964 11 Y M Operating
C.PROPAMNE Cosl for Propans 550354 020514 a2 8 T3.B8 ki M Opeerating
STRICKLAND KENNY IMNC. [Fost to purchaze lubricants & oils BS0E36 Q272714 5273503 Y H Cipetating
COMPLETE COACH WORKS Cost to purchase vehicle parts ganss1 | DEE1M4 5270000 i M Operaling
ALLIEDBARTON SECLURITY SERVICES Onsite security seivioes for facitiss 550355 CD614 240472 Y Y 570,766.00 Operating
CREATIVE BUS SALES Zost to purchase vehicle parts G504655 02/14M14 2243674 Y M Ciperating
CLUMMIMNG PACIFIC Cost to purshase vishicke parts 8ans7a DZETH4 52 256 92 Y M Qpertating
HEW FLYER Cost to purchase vehicle parts GE0604 022714 52,246, 11 ¥ M Operating
Tk, SERVICES, IMC. Cosl to purchase vehicle pars G650 GADEM 4 32, 11723 Y H Operaling
FARWEST CORROSION Cost to purchase Sunfuel parts 880565 | D214 EZ115.00 ¥ N Crperating
ROMAINE ELECTRIC CORP. Cost to purchase vahicle parts 550418 D2UaM 4 52 054 55 Y M Qperatlog
CARQUEST OF THE DESERT Coct to purchase vehicle parts BEOAGO | Q2414 $2,006.19 ¥ M Operating
COOLEY CONSTRUCTICN, IMC Cost lo repair and senvice facl ity BEOG7 02414 3167332 ¥ M Dpeeralitig
TURBO IMAGES INC. Cost te purchase vehicle parts 660633 | D2M4i14 &1,656.46 L M Operating
TRANSIT FRODUCTS & SERVICES Cest to purchase vahicle parts BRO452 D2/06/14 £1,636.78 Y M Operating
IMPERIAL IRRIGATION DIST Eleclricity-Div 2 BE0596 L2274 31,569.84 ¥ ™ Dperatiog
ELLSWORTH TRUCK & AUTD Cosl 1o purchase vehicle parls BEO3TH 02614 51.266.58 ¥ M Operaling
SMART CHEMISTRY CORPORATION Cost of besting hydrogen samples BS0E25 | D2M1414 &1,250.00 Y ] Operaling
ALLIEDBARTCN SECURITY SERVICES Onsite security semvices for facilities BA00ET D274 51,243 38 ¥ ¥ F68 282 04 Operating
ALLIEDBARTON SECURITY SERVICES Oingite segunity senvices for facilities GEOA4E | D2r14/14 £1,242.35 N4 Y 554,524 .00 CQperating
SMARTDRIVE SYSTEMS, ING. Security eguipmant maintenanca sgreement aeos1y | 2mra0a §1,240.00 ¥ N Dperating
SAFETY-HKLEEM CORPORATION Hazardous material services 850522 | D244 51,084 .55 ¥ M Crpeerating
LOMNG ELECTRIC Cost to repair and service facilty 6A03RS | D2M5M14 5107703 Y M Cpetating
L3NG ELECTRIC st fo repair and service fagility gR0s03 | L2M4014 £1.047 52 Y M Operating
Subtotal 5309,806.34
Sechon Ib- Check payments issyed against the Operaling Fund - {Costs related to General Administration)
JRUTAN & TUCKER.LLP Cost for legal senvices (Decemberk 660521 | D2M4514 1478920 ¥ Y 510%, 768,00 Operating 5
O tAMIC COLLISIGN CENTER Instranee Claims GEOI7E | C2M4M14 5837256 ¥ M Operating
FLEET REFINISHING Cost of repalr claims BEQ4ET 214114 $£8,143.06 Y M Operaling
RUTAMN & TUCKER, LLP Caost for legal services {Novemben) 520 | 0Z2/06M4 B7.FT.562 Y ¥ $124,577.00 Operaling
& K SERVICES Cost 1o service uniforins [Decembrer; BEOARS Q0G4 $7.624 30 Y Y 52B6,571.00 Operaling
S & K SERVICES Cost lo senvice unforms (Januang BR0558 214 F5. 548 44 Y Y 5251,023.00 Oparating
KEM (MOORE MAINTENARNCE) Cost far janitorial senvices {Januan GEO3SS 02/Er14 34 678.00 Y ¥ £35.328.00 Operating
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Vandgr Hame

Sunline Transit Agency
Ghecks 51,000 and Crver
For the month - February 2014

iterm Description

Check No.

Date

Atmount,

{fIN]

Budgeted Contract

IYIN)

Remaining
{cstimated)

Funding
Source

KEM (MOORE MAINTENAMCE) Cost for janilartal services (February) EEOEES D2°27T14 $4,678.00 Y Y £30 650.00 Ciparaling
VERIZOM WIRELESS Agency Cell Phones BAOSAE N4 4 &2 55641 Y M Qperiting
SWRCE Annral Operation Parmits BE0427 | O20GM4 £2,760.00 ¥ M Clperaling
BURRTEC WASTE & RECYCLING Trash Pickup and Recycle forDiv 1 & 2 5El452 02Mar4 3282435 T N Dperality
EVERYTHING DHDER THE SUN Advertzing for Commuler 220 850585 024 572 22360 Y N Ciperating
TIME WARNER CABLE Wirgless corpmunicalion betwean O 1 & 2(T1&T2) | GG0B41 | 02/27A14 £2,200.00 Y M Operaling
VALLEY OFFICE EQUIFMENT, INC, Cost for fasieopy suppliss AOOELS | 0227114 $2.080.07 ¥ [y Operating
THE LIVIMG GESERT Final payment for hollday event GROB40 | D2RTH4 82,034 .40 Y M Operating
TOTALFUNDS BY HASLER Cpst for postage 660532 D244 5202712 i M Crperating
ROTARY CLUB FALW CESERT Event expense (John Benolt) Gags2l 021414 B2.000.00 Y M Cperating
STEPHEN A, CRANE Cost for advertisement BE0527 | D2f14M14 52,000.00 ki M Ciperating
UMIVEREITY OF PHOENILE, INC. Linian Negotialivn Meetings BEQSIT Leridn4 52 000.00 Y M Cpeiating
FLEET-HET CORPORATION Software Support - Accounting Systam BADSES | 022TM4 $1.860.00 Y M Dperaling
CAL-TEST, MG DA Dasgite Testing EE0548 D272114 $1.431.70 b M Operaling
EISENHCWER QCCURATIONAL Medical-Exams and Testing ga04av77 D2H4/14 £1,365.00 Y M Cperaling
OFFICE DEPOT Cost for oflice supplies BEOS14 | D2M4M4 51,243.33 i M Dperating
CARITAL ONE COMMERCIAL {TOSTCD) BoardioomiAgensy Supphes BotdsE | D2N4M4 &1,086.14 Y M Opecating
GREATER PALM SPRINGS {CVE) Membearship (Jan-Deg 2014) BEO453 G2ridf4 31,080.00 Y M Dpermting
Subtgtal %44 456,15

Mota: 1 — -

Section Il - Check payments subject [e the provisions of Grants, Coniracts, Capital Projocts or 'Pasﬁ-tﬂmugh'

DEAIG wWall CONSTRUCTION Faes lor Admin Byikding BaMA4 0211114 7784 542,73 T Y 88,051 473.00 Capdal
COOLEY COMSTRUCTIGN Yard Repavement Project GR0S52 n22114 $214,434 45 ¥ Y F12477.00 Capital
BAE SYSTEMS COMTROLE American Fuel Cell Bus (Ext YWamanbd GE0S4G | d2feifa 348, 775.00 ¥ Y SH06 04200 Capital
AR ACHS Construction Mapagement - Admin building BB0583 | Q202614 30,814,940 Y ¥ $278.513.00 Capilal
ARCADIS Consinuction Managanent - Admin building AG05E 0212614 5249 857 18 Y ¥ 5248 656 00 Capital
GOAA-MAC INSTRUMENT COMPARNY SunkFuels Mainiznance Equip 650387 | 0200014 51665800 Y M Capilal
DOUG WALL CONSTRUCTION Feas for Admin Building BS54 75 g2r14M14 $14.535.00 Y ¥ 58,036,938,00 Capital
AMERICAN CAB Tani voucher program - federal program Ba044T | D2M414 55 802 35 Y N Capral
AGREEMENT DYNAMICS, INC. Coal Tor Labor Megatiating Traiming GE0444 | 0214114 $5,240.50 ¥ b S1RART.O0 Operating
5F1 SEMFARE Maintenanse Equip TV BEMAE 021414 34 860.00 Y M Capital
M CORPORATICN Maimnienance Equip Bus Wash GEOS05 o244 54 T11.81 Y N Capilal
FUIMCO STAFFING SERVICES, INC, Cost for lemporany employment - Admin building 680397 | O2M0EM4 3441520 ¥ N Capital
YELLOW CAER OF THE CGESERT Taxi vouther program - federal program 520542 0241414 34 3571.04 Y by Capilal
FPERIA, Worker comp pass-through (Ralph Millg) BEDR17 | D2M414 52,245 45 Y M Oparating
INCEFENDEMT LiVING PARTHERSHIF Mew Fregdom Program G5 55 D214 &2.208.32 Y M Capitai
DESERT CITY CAB Tazi voucher program - fedaral program BEGA TS H2M1414 51.50a.27 Y M Capital
DESERT ALARM Security monitoring services BROSTE | 22714 51,120.00 Y Y 56.320.00 Operating
CABCOMMECT Taa wyucher program - federal programm 820sE2 D214 $1.021.654 Y M Cagital

Subtotal $17E 111,84 '-'_I

Mote: 2 _ _

Section Nl - Check paymenis relaled to payrell deducfions, employes benefits, and other employee refzfed lisbilites — _

[HEALTH MET Group Healll insurance premium 660391 | 02464 24T 205.03 ¥ M Operalitg
FERMA - Insurance Workers comp & general liakility {Febroary) B20561 DZi1M4 SB7 124.28 Y M Operating
1.5 BAMK INSTITUTICINAL TRUIST. Pension deposlis (paid per payrall) 5205 n2¢14414 87343020 Y M Operating

[ e]
Tors
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Yendor Mame

U S, BANK INSTITUTIOMAL TRUST-
METLIFE SEC

AMALGAMATED TRANST UNION
AMALGAMATED TRANSIT LIMNICON
CALIFCORNIA STATE DISBURSEMENT
CALIFORNIA STATE DISBURSEMENT
EYE MED

Sunl ine Transit Agensy
Chocks $1,000 and Over
For the morik - Februarny 2014

ftem Descriphion
Fension daposils (pad per payroll}
Employvee benefils
Urnion dues (paid per payrall}
Union dues (paid per payroll}
Emploves garmshmenl (paid par payral}
Emplayee garaishmenl (paid per payroll}
Employee benefils

Subtotal

Check No,

Cate

O2ETM4E
Lrijel oy P
02144
0227114
f2fiait4
Q227114
0272114

Budgeted Contract
{YINg i)

Funding
Squrce

Remaining

{estimated}

£73,148.93 ¥ M Operaling
525,918.27 Y 2] Cperaling
$4 77824 ¥ M Ciperating
B4, 74542 ¥ M Cperating
L2 ET0.02 Y M Operating
267092 Y [ Ogperating
5240825 ¥ M Operaling
$524,188.17

Inate | Deduciions are colfectad per payrolf and the invaioe fs paid monthly, 93 indicafed. Exceplions! Pangions, garmishrmen!s and pnisn duss ave paid per payrol.

Total Eheckﬁ Over 31000 53,1 96,562 40

"|rotal of Checks Cver 21,000 52.196.562 40
Todal of Checks Under 51,000 46,458 29
JTalal of Al Chegks for the BMonth $2.243,020.79
ITetal Amount of Chacks Prior Year - Same Month 1082974 78

L

5 WLl
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W PACIEIC WESTERN BANK

February 2014 Statement
Open Dale: 01222014 Closing {ate: 02/20/2014
Yisa® Business Card

SUNLINE TRANSIT
CAHROLYN RUDE

L,af'_'_ Fayrnent Wammg. I e dn nol J‘EEEWB yom _

SE T lInel ] p.’iymcnl by the dile: hsj‘ed dbnve Yol ma;-r I]ave
i0. By cifito"a $38.00 et Foe and.your APRS inay tig -~ |
Jncmasaﬂ g mihe Pen.:ﬂty APH of 28 St S I

[ :T{ ] Kl payinanl coopan

Fayment Options: " wan a ek

Fleage oobach s send ooopon with check payalide o Cadiober Sorve:

e PACIFIC WESTEKN 3ANK

24-Haour Cardmomber Service: 1-866-052-8855

tl « o pay by pliona
i . lo change your address

SUMIINE TILANG |

CAEO Y IILIDC -

F2505 HAIFY GLIVIER THL
[EOUSANEE PL RIS CA 827 154501

ooty Py O oo ctbonggead Loyl ffeg e

$2 05964

Neiw Balance R
Minimum: Payment Due $21.00
Payment.Due Date . ) []3!1 'HEL‘H A

ITEM #5b

FPage 1 of 3

Accaunt;

Cardmember Service { 1-866-552-0855

BUs B

Activity Summary

Previols Balance + £1,171.00
Fayiments - E1.171.00ck
Oiher Cradils 0,00
Purchases + £2.1971.56
Balanca Transfors £0.00
Advances E0.00
Other Debits £0.00
Fees Charyed - $39 00en
Interest Charged - - $92.92ck
Mew EBalance = $2.059.64
Past Due £0.00
Minimum Payment Due £31.00
Credit Ling £40,000.00
Available Credit 537,940,365

| Days in Billing Perod 30

~ -, Fayoulinoal

TEH TIFAGCOL INbATCE S EOr

Accolunl Mumbeer
Paymeni Due Dale
Hew Balanca
Mmlmum dement Oue

Amounl Znelosed

Cardinember Service

PO, Box o008
SUEowais, MO G360 590408

..

tl Fay by phooe
1 1 BEG-552.pRG5

CEH LR 53T

" 4798 L100 5004 0652

SR04
B2 0tred
208
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W PACIRIC WESTERN HANK ITEM #5b

Feloruary 2014 Statement 01/22/2014 - 02/20/2014 Page 2 ol 3
SUNLINE TAANSIT Cardmember Service [ 1-866-552-8855
CAROLYN RLDE o

Imporiant Messages -

Wa confinually maniter your account for fraudulent aclivity, including anr merchant dala breaches. s
always smait to review your accaunt activity and to call the number an the back of your card about
unracognized chargas.

Transackions?.;=

Paymenis and Other Credits

Post Trans

Date Date  HRef# Transaction Description Amount Hatation
QA0 02104 PAYMENT THAMEK YOI $1,1¥1.00ch
TOTAL THIS PERIOD $1,171.00cR

Purchases and Olher _E!ebits

Fast Trans

Dale Date Rel# Transaclion Description Amaunl Matation
0123 G222 a0 GRETD CONGEPTS - P PALM DEEERT CA $196.56 —_—
CHAT o124 1EdE 0 AMERICAN PUBLIC THANE 202-40645800 D EFE0.00 _
D130 01728 24585 UISAIRWANSOITTITYTER A6 DLLLEVUL.  Wa E758.00

ROJGYIDIEGE G324
PALMSPRIMGS TO PHOLENIK ANRLZ
PHOEMIX ARIE TO GOLUMBLS
COLUMBLS  TO PHOENEE ARIZ
PHIOEMNIX AT 10 PAL MEPHRINGS
0203 0130 4820 UNITED 0157332207387 BO0-032-2732 TX T4E87 .00
DELTOROMPOION 03/04/14
PALMSPRINGS TO OHARE
OHARE T WASHIMGTOR
WASHINGTON  TOCHARE
OHARE TO PALMSIPRINGS

TOTAL THIS PERICGD §2,181.56
Fees o
Fosl Trans
Date Date Ref# Transaction Dascription Amourit Matation
G 1430 REVERSAL OF LATE PAYMIENT FEE #3000 — o
TOTAL FEES THIS PERIQD £39.00cR

Interesi Charged ) .
Post
Date Transaclion Beseription Amaunt Motation
01430 INTEHLST RIEWERSAL 43 R — e
0140 INTEERL ST REVERSAL 4860 —

TOTAL INTEREST THIS PERIOD $92.92cA

Ceitionee o Saxt Page



M PACTFIC WESTESN BANK ITEM #5b

February 2014 Statement FPage 1 ol 3
T:;ﬁ Open Date: 01/22/2014  Closing Date: 02/20/201 4 ACLOUTL;

Visa®h Business Card Cardmember Service f 1-806-552-B855

SUNLINE THANSIT BUS 7a

LALJHA L SKIVER .
: m Aclivity Summary
$1 531 53 Previous Balance $0.00
: $1 7001 |Payments $0.00
ﬁa,f'[ ?,.’2(]14 Other Credits - 5480430
| |Purchases + 212111
Balance Transfors $3.00
Advances $0.00
Other Debits $0.00
Fees Charged BO00
Intevest Charged £0.00
Mew Balance = $1,631.68
Fasi Due $0.00
finimum Payment Due $17.00
Credit Line E40,000.00
Availatile Credi B34 36332
Days in Billing Periad it
F‘“ -, RAZIE] BEAIIEIE SOl _“x‘. -, Payeslinem ' Puy by pleona
Paymeni Oplions: "] with 5 chack =T My aUTL NEEEEES LN | L-BGE-S5E-EEES
Mease chalach wnd send coopon wil) cliock payable fo; Cargfronetnbien Soovee CEN N8035

W PACIFIC WESTERN BANK

Ac(-:-u_uﬁl Nu-m Baet

Paymant Pue Data A AT 4
24 Hour Curdinember Service: | -866-552- 8855 New Batance $1.631.68
I'ullmmum Payimenl Due Fi7.00
{l « io pay by phone _ — . - = = —
I . to change youi address
B¢y Amount Enclogecd -

SUNLINE THANSIT Cardmember Service

tAlURA 1 SEIVET F.Cr Bux Fo0408 &

32506 HARRY CrLivi-H TR Y iy
THOUSAN PLMS DA 52275 3501 St. Louis, MO 631790408

st pop g ool gt Dl Pyt a5 T | L e AT AU TR P | LU IR LT EE



WA LA CHEID WESTENN GaME (TEM #5b

February 2014 Stafement 01/22/2014 - 02/20/2014 Page 2 of 3

. SUNLINE THANSIT Cardmember Service ﬁ 1-B66-552-8855
LAURA L SKIVER

As a valued cardmember, you'll receive best-in-class benefits and outstanding service an your new Pacific
Westarn Bank Visa®® Busingss Card. It you have any questions aboll your account, please call
Cardmember Service al the number listed an 1his statemeant, We appreciale your busingssi

‘imporiani Messages:.

Federal law reguiras Us to give you a natma rngardlng negative EI‘QdIt repc:rtrng Pleasa refer to the revarse
of your staternant for this important notice.

Wea continually tmonitor your account for froudulant aclivity, imruding dn¥ merchant data breachas, Its
always smart to review your accaunt activily and te call the number on the bagk of your card about
unracognized charges.

‘Transacilons:

Payments and Other Crodits

Post Trans

MDate Dale Baf# Transaction Descriplion Amaount MoLation
214 02112 2821 TIHL RITZ-CARLTOM NEW O NEW OBLEANS |LA 4R343cnt  —.
MEHCHANDISESERVIGE HETUINM
TOTAL THIS PERIOD 54894300

Purchases and DthE_r Dehits

Post Trans
Date Date Hef# Transaction Description At Kotalion

p2hn o2 2515 THERBITZCARLTON NEW O WEW ORLEANS LA 548043 o
D6/ 14 FOR 4 AGHTS
FOLIQ: 984 19234

a2filr 028 OosG THE RITZ CAALTCM IBRY MEW ORLEANS LA $35.%3 -
02084 FOR O MNIGHTS
{FOLID: 3965062481240

B2l 0209 3633 THE ORIGIMAL OYETE  WFW OHLEANS LA E48.41 S
iz 0241 5784 ACME OYSTLR HOUSL  MEW DOHLEANS LA b S
g2 02h1 4286 JIOTEL BUSINESS CEMTER H66-3Y4-4440 CA Eat.an -
U3 022 172 ACMLE OYSTEH IICUSE NEW QHLEANS LA Fav2e -
naf14 02hz 2198 THE RIVZ-GANT 10N NEW O NEW OHLLANS |A 122809

02413414 FOR BuMIGHTS
FOLIO: 181 19225
02414 02412 2B88  ACME OYSTEA HOUSE  METAHUE LA g32.00
02A4 0242 8815 UNITLD N1G2603283472 BO0D-032-2732 TX $60.00
SKIWER JFITD212014
NEW QORLEANS 1O LOS ANGELES
LOS ANGELLS  TO PALMSPRINGS

a4 D23 8499 EKICINSGRII-2 SANFRAMCISCOGA fig.on ——
o214 02143 183%  PALMSPRINGS AIRPOGRE PALM SPRINGS CA Sif4 00 _— _
021y 02T a7 UNIVERY D629265 68063 J00-932 2732 | X J8a3 _

SEIVEH AME O 204
MEW O EANS T SAM FRARMGIEC

TOTAL THIS PERIOD 2121

Condinped on Mexst Page



Pacific Western Bank
Sunline Transit Agency Visa Credif Card Statement
Closing Date: February 21, 2014

Carolyn Rude

Detail:

172314 Grill Concepts-P.D. Board meeting — lunch $ 19656
1124114 American Public Trans.  Registration, General Manager, Lauren Skiver, APTA Legislative Conf. $ 750.00
1/28/14 US Altways Airfare, Diego Rojo, Supervisor, CNG Mechanics Training Course $ 758.00
203414 United Airlines Airfare, Director of Operations, Apolonio Del Toro, Leadership APTA 3 487.00

*All charges approved in the FY 14 budget and at Board meeting.

Credit:

1/16/14 Payment 51171.00 CR
1/30/14 FReversal of late payment 3 3800CR
1/30/14 Interest reversal 5 4431 CR
1/30M14 Interest reversal 5 4B.61 CR

DISPUTED LATE FEES AND INTEREST CHARGES:

**0On the Oclober, 2013 credit card statement, there were charges for an interest payment of S48.61

and a late fee of $35.00. On the November statement, there was an interest charge of $44.31. We disputed these charges

and the bank has agreed to reverse the |ate fees of $38.00 and interest fees, total charges of $92.82. A total credit in the amount
of $131. 82 has been credited this month.

qs# W3l



Lauren Skiver

Detail:

2/10/14
(CREDIT)

2{/08/14
2/09/14
2111714
2/1114
2112714
2f12/14
2112714
2112114
2113714
2013714
217114

The Ritz-Cariton, New Orleans
The Ritz-Carifon, Mew Orleans

The Rilz-Carlton, New Qrleans
ACME Oyster House
ACME QOyster House
Hote! Business Center
ACME Qyster House
Rilz-Carlton, New Crleans
ACME Oyster House
United Airlines

Klgin's Deli

Palm Springs Airport
United Airlines

Hotel-CEQ Seminar-General Manager, Lauren Skiver
Hotel-CEQ Seminar-General Manager (error by Hotel)

Meal, G.M. Lauren Skiver, APTA CEQ Seminar;

Meal, G.M. Lauren Skiver, APTA CECQ Seminar

Meal, G.M. Lauren Skiver, APTA CEQ Seminar

G. M., Lauren Skiver, APTA CEO Seminar; p

Meal, G.M. Lauren Skiver, APTA CEQ Seminar

Hotel-CEQ Seminar-Lauren Skiver, APTA GEO Seminar-5 nights
Meal, G M. Lauren Skiver, APTA CEC Seminar

Alr charges-luggage; GM, Lauren Skiver, APTA CEC Seminar
Meal, G.M. Lauren Skiver, APTA CED Seminar

G.M. Lauren Skiver, APTA CEC Seminar, auto parking

Airline fee; G.M. Lauren Skiver, APTA CEOQO Seminar

*All charges approved in the FY 14 budget and at Board meeting.

$ 489.43
§ 489.43 (CR)

36.73
48.41
48 70
31.50
37.26
$1228.09
$ 3200
$ B0.00
3 16.00
$ 84.00
$ 899

3 80 60 B R

qse W3 Ll
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Sunbne Transil AQency
Budged Variarce Report

January 2014
Cumrent Month Year to Date
. FY 14 Favorable FY 14 Favorabla
Description Total Budget Actual - BUIO  pavoraey 710 AUl YTDBudget  {Unfvorable)
Revenues:
Lazal Transpartalizn Funds (LTF) 11,768,614 491,562 980,718 {BS156) 7at0.804 6,865,025 445 714
fpazure A 5,217,000 434 750 434,75 ¥ 3,043,250 3,043,250 0
FTA Section 5307 2,802,268 233,522 235,522 K 1,653 558 1,6H,656 0
1A Secion 5311 420,188 35,016 5015 3 245110 245,118 n
STA Section 5316 203,685 J 17,389 (17.383 0 12§71 (121,721)
FTh Secton 5317 48,840 ] 3833 (3,233 0 26033 {26 833
Surfuels - Qulside Sales Revenue Bo0,208 73,0X 0.m7 23003 508,981 T 158,845
N Redate 200,000 227,203 5,000 202,233 452 500 176,00 287,509
Fase Box Revenue - Fieed Roule 3,230,000 294 482 2F3,167 25,715 1,740 220 1,884 187 (143 B46}
rare Box Fevenue - Paratransil 320,000 20,587 2BEET (5,050 147 234 186,567 {3432
Taxi Vouchears 18050 3874 1,407 T M6 55,316 10,552 44 764
Inereat and Clhar Revenue 05,000 7,883 13,250 8257 & 556 113,754 [G9,094}
Total Operating Revenus 25,126,024 4227 438 2,083,535 133,603 15,192,717 14,6565 847 336,870
Expenses:
SunFuels - Qulsida [3) 322203 3R 438 28,850 {8,588 219,848 187 952 (31,6965
SurFuels {10 1,118,065 122 37R G3.247 r2G 13 e, 147 052 F32 (131,415}
Fixedl Roule Operations - Admin {113 2,095,832 162,145 174,553 12,5808 o0d 52T 1,222/ 59 227 249
Fied Route Dperations - Lirian (12] 7008, 78T V72342 g33.232 (138,160 4,391,035 4 432 576 41,590
Faratransit Operations [13) 533,374 Bh411 44 448 (10963 J38,B35 411,135 124, 7000
Paratransit Operaiions - Maintenance {13} a7 900 5,762 7,375 1,663 58,129 51275 (6,354
Paratransit Qperations - Lniory (14] 20656, 111 186,801 171,344 {15,558) 1,196 463 1,149,358 2,035
Fisx Managemen! (15] R 28773 R L 2,463 2154808 Ma bdd 22
Mainenance - Admin (21) 1,114,367 120,308 L (27 444) 726,045 L IRCE] (76.895)
Mair‘enance - Mechanics (22 3,152,504 240 645 262 700 13,054 1EHT513 1,508,961 191,447
Facilily Mainignance-T.P. [23) GE0, 720 46 577 55061 4324 02318 3A5425 82 508
Fasiliy Maintenance-ndia [24) F2.554 4 444 6,030 1,566 a7 B47 42 207 4 360
Siops & Zones Maintenance (25} 549,204 40 553 49107 {448} 273878 343,749 Bo,8T1
Markoiing (31} 364 402 2.4 30,387 12,063 189,805 212 568 22,783
Human Resgurces {32) 471,331 53,075 30,276 {19,707} 321,055 274,343 {46,112}
Genergl Adminisiratisn (40) 1,106,912 89 425 02,243 2818 067 491 B, 639 78,208
Finance (41} 1,127,039 103,317 33920 (9,337} 639,240 657,439 15,200
Infprmation Technoiooy (423 J68,134 19,145 2428 13,282 149,187 226 9495 57,808
Agency-wide (42} 1,325,862 173,072 110,488 (A2 ,684) 952,106 773,414 (178,554}
Planning & Agency Deve.noment (49) 564,114 64,511 47010 {17,801 34,654 329,067 14,413
Total Expenses 25,126,024 2,381,219 2,081,835 (287 64} 14,341,530 14,556,547 57
Total Cperating Surplus{Deficit) 5 (15378074} § BRI 18692

Hete: “he zpproved New Initiatives budgeled a1 5424 331 arg distributed over the approprate cost centers [Divistons 12, 21 and 22) and ost centers that wena previowsly
combired are now presented individually. The botiorndne of the appeoved FY 14 budiget has nol changed.

2G# W31



ITEM #5

SunLine Transit Agency

DATE: March 26, 2014 RECEIVE AND FILE

TO: Finance Committee
Beoard of Directors

FROM: Director of Finance
RE: FY 13 Audit Report
Recommendation

Recommend that the Board of Directors Receive and File the Annual fiscal year 2013
Audit.

Background

State Law reqguires that recipients of Transportation Development Act (TDA) funds
undergo an annual fiscal audit. TDA funds comprise the majority of SunLine’s Operating
revenues, which are dispersed by Riverside County Transporlation Cominission (RCTC),
the planning agency for SunLine.

In addition, the Federal law requires under the Single Audit Act that Agencies produce a
single fiscal audit to meet the requirements set forlh in OMB Circular A-133 and those of
the funding agency.

This year's audit was completed by MGO, the audit frm selecled by RCTC. Similar to last
year's finding, this audit resulted in the identification of one material finding related to
fiscal year 2012. This finding is directly related to the timing of and recognition of revenue
in the correct penod. 3taff continues to review processes and conduct fraining to ensure
that this finding is not repeated.

It should be noted that adiusiments were made to fiscal year 2012 and 2011 balances
previously presented fo the Board of Directors. Based on that information, Suntine
recommended that MGO present restated fiscal year 2011 financial statements. MGO did
not concur with that recommendation.

11



ITEM #7

SunLine Transit Agency

DATE: March 26, 2014 INFORMATION
TO: Finance Commiftee

FROM: Director of Finance

RE: Fueling Methodology, Process & Revenue Update

Background

In reviewing and providing materials {o support the FY13 Audit, SunLine Staffl identified a
practice that was inconsistent with Generally Accepted Accounting Principles.  This
practice was considered inconsistent with prior audit findings as well. Revenue generated
from the CNG external fueling operations was characterized as Deferred Revenue. This
designation is incorrect and ignores several procedurat steps that must be considered.

In prior years, Staff placed revenues from the CNG operations into an account to cover
emeargency repairs. While the concept of a resérve is not uncommon, from an accounting
standpoint, it is incorrect. The revenue from fueling is earned at the time of the sale and
therefore cannot be categorized as Deferred. The auditor confimmed this issue and
recommended that SunLine put polices in place to support this type of transaction.

Staff is preparing a recommendation in this area to bring forlh to the Board. This
recommendation will address the ulility of such a reserve, the amount of the reserve end
the proper accounting for this transaction. Staff is conducting a thorough analysis and
plans to make a recommendation at the next Board Meeting.

Staff will not only address this issue but the entirety of the fueling operation as requested

by the Board.
(L

CISmith|

12



ITEM #8

SunLine Transit Agency

DATE: March 26, 2014 ACTION

TO: Finance Committeea
Board of Directors

FROM: Director of Finance

RE: Award Contract for Purchase of Phone System

Recommendation

Recammend that the Beard of Direclors grant authority to the General Manager to
negofiate and execute an agreement with Packet Fusion not to exceaed $135,573.17 for
the purchase of a Voice-over IP (YCIP) Phone System upon approval as to form and
legality by Legai Counsel.

Background

A Request for Propogal (RFP) was issued in December, 2013 for a new VOIP Phone
System that would accommodate the move into the new Administration Building and the
future growlh of the Agency. Mr. Kaczerowski, Director of Information Technology at
Riverside Transportation Agency {RTA}, provided Sunline with a technical assessment
using the criteria described in the RFP. SunLine's evaluation commitiee, comprised of
team members from various depariments, used this assessment along with their
evaluations, and detemnined Packet Fusion i¢ be highest ranked proposer based on the
evaluation criteria.

Fiscal Impact

This project is currently in the FY 14 capifal budget and approved for $150,000. Pmoject
funds are camprised of Federal Section 5307 and State Transportation Assistance (STA).
Based on proposal values this project is projected to come in under budget.

()L %

CJ'Smith ]
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Sunling

TEANSIT ABENDY ITEM #8
Contracl Mame; VOIP Sulu-tinns_T__

BIDDERS PROCUREMENT SUMMARY Contract No.: 13054

Method of Prosurement RFF

RFP Issue Date | RFP Response Date

) ‘Wetnesday, December 11,2013 | " Friday, January 24, 2044 B

Bidder 1 Dallar Amount of Bid Responsive & Hesponsible Selected
Packet Fusion . .
Dylan Smith
18025 Skypark Circle 813887317 Yes J
Suite H
Irvine, CA 92614

Bidder 2 Dollar Amaunt of Bid Responsive & Responsible Selected
KAt
Adam Skinner
31831 Pig Pico Drive $91.093.92 Yes
Temecula, CA 92592

Bidder3 Dallar Amount of Bid Responsive & Responsible Selected
AMS Net
Nick Gardener
502 Commerce Way $66,910.66 Yes
Livermore, CA 84551

Justification

Each proposal was evaluated using the following criteria in order of importance:
(1) Quanty, {2} Price, {3} Implementation Strategy, {4) Experience,

Packel Fusion's price was inclusive of all the minimum requirements listed within the RFP, whereas AMS Met and X-Act's prices
did not include all features. After careful review each propesal and subsequent Request for Clarfication letters, the Evaluation
Commitlee selected Packel Fusion based on scores given within each evaluation criteria.



ITEM #p

SunLine Transit Agency
DATE: March 26, 2014 ACTION

TQ: Finance Committee
Board of Directors

FROM: Director of Operations

RE: Award Contract for ITS Systam Maintenance & Support

Recommended Action

Recommend that the Board of Direclors authorize Sunline's General Manager to executs an
agreement with Avail Technologies in the amount of $79,5840 for ITS System Maintenance &
Support upon approval as to form and legality by Legal Counsel.

Background

In June of 200, Sunbine contracied with Avail Technologies for an Intelligent Transportation
System. This projedd included a Computer Aided Dispatch Systern, Automatic Passenger
Counters (APC’s), Automatic Vehicle Locators {AVL) and Geographic Positioning System (GPS)
to track and determine the precise location of buses and arrival fima. This project also included
the installation of on-board display signs and Automated Voice Annunciators that announces
majar intersections and transfer points,

The Avail Technology System has enhanced the Agency's operation. In addition to providing
important usage information and ridership data, this system has increased the guality of service
provided to Sunling's vision and hearing impaired customers, and tourists as they rely on on-
board announcements and signage, as well as real time bus information on the web or cell
phenes. The computer aided dispatch function increased the safety aspect of operations and
allows for instanfaneous system monitoring by our dispatch department and allows for a faster
response o operators in case of an emergency or system trouble,

The original agreement included two years of maintenance and support and expired June 30,

2013. Prior to bringing this agreement to the Board for approval, Staff wanted to conduct a

review of the Avalt project, systems, funclion and associated maintenance and support cost.
After this complete review, it was determined that ongoing maintenance and support is
necessary at this time to keep the system operating at oplimal performance levels. The
maintenance and supperl review alse resulfed in negotiating a lower cost fo SunLine from Avail
Technologies by $25 000. Procurement has reviewsd these costs and has datermined them fair
and reasonable under the FTA guidelines.

Financial Impact

The amount of the Avail agreement is $79,840.00 and is included in the FY 14 operating and
capital budget.

Apolonio De| Tero

15



ITEM #10
SunlLine Transit Agency

DATE: March 26, 2014 ACTION

TO: Finance Committee
Board of Directors

FROM: Advanced Technology Project Manager

RE: Solar Panels Project Contract

Recommendation

Recommend that the Board of Directors delegate the General Manager authority to
negotiate and execute a contract with Renova Energy Corporation in an amount net to
exceed §$1,572,916 for furnishing and installing Solar Panels, upon approval as to form
and legality by Legal Counsel.

Background

SunLine was awarded grants for this Solar Panel Project by the Federal Transit
Administration and The South Coast Air Quality Management District {AQMD). SunLine
included Renova Epergy Corporation as a project parlner in the compstitive grant.
Therefare, there is no competition required or warranted as the selection by the Federal
Transit Administration s made partially on the strength of the project team. AQMD
actually awarded part of the matching funds reguired by the federal government to
Renova direclly. Renova will replace and expand existing sofar panels at SunLine’s
Thousand Palms facility.

This grant was originally delayed pending the Governor's recent action exempting transit
employees from the requirements of Pension Reform (PEPRA).

This project will provide an alternative fuel source for powering SunLine’s CNG refueling
facilities and produce approximately 30 percent of the total energy used by the agency's
offices and faciiities in Thousand Palms. This will futher reduce fuel production costs.
The new panels will have an extended useful life and require less maintenance. This
project will continue the agency's mission of energy efficiency.

Fiscal Impact

This project is currently in the FY 14 capital budget and approved for a total of $1,820,000
using $1,456,000 FTA funds, $314,584 funds provided by South Coast Air Quality
Management Districl (SCAQMD), and $49,416 |local match funds.

16



ITEM #11

SunLine Transit Agency

DATE: March 26, 2014 ACTION

T0: Finance Committee
Board of Directars

FROM: The Chief Performance Officer
RE: Approval of Design Change Order
Recommendation

Recommend the Board of Directors to delegate authority to the General Manager o
approve a Change Order with The [BI Group for an amount Not To Exceed $22 000 for
additional design work on the Administration Building and Transit Hub Project.

Background

This item is being presented to the Board of Direclors as this Change Order exceeds
the General Manager's approval authority and requires Board of Directors’ approval.

This Change Order focuses on design work for the Administration Building and Transit
Hub project. The architect is being requested to finalize the redesign of the Board Room
which was approved by SunLine Board of Directors at its September, 2013 Board
Meeting. The other design work relates to the reassigning of amenities from the General
Manager's office to amenities that benefit a general employee workroom.

1Iu"l.l’ith the approval of these changes, the contract with The IB! Group totals
$1,017,862.95.

Financial Impact

These changes are within the approved Administration Building and Transit Hub
Construction Budget of $16,838,170.

2/2//’/
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SUNLINE SERVICES GROUP
BOARD MEETING AGENDA

Wednesday, March 26, 2014
12:00 pm
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.
The Chair requests that all cellular phones and
beepers be either turned off or set on silent mode

for the duration of the Board Meeting.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Glenn Miller

2. Flag Salute

3. Roll Call

4. Finalization of Agenda

5. Presentations

6. Correspondence
None.

7. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)
NON AGENDA ITEMS
Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation
is limited to 3 minutes.




SunLine Services Group Board of Directors Meeting Agenda March 26, 2014
Page 2

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

8. Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

---------------------- ACTION -------cmmmmcccccmmeeeaa oo
9. Approval of Minutes Approve
Minutes of the January 22, 2014 Board of Directors Meeting
(Pages 1-5)
------------------ RECEIVE AND FILE--------=-=--=-----------
10.  Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) SSG/SRA checks over $1000 issued January, February, 2014
(Pages 6-7)
b) SSG/SRA Monthly Budget Reports, December, 2013, January,
2014. (Pages 8-9)
c) Taxi Vehicle/Rides Analysis for January, February, 2014. (Pages 10-11)

11. __ Extra Capacity Taxicab Permits (Michael Jones) Information
Report to the Board on the issuance of conditional usage permits
for the upcoming Coachella Music Festival and Stage Coach Festival
events. (Page 12)

12. Next Meeting Date
April 23, 2014
12 o’clock Noon — Kelly Board Room

13. Adjourn




MINUTES
Sunline Services Group
Board of Directors Meeting ITEM #8
January 22, 2014

A regular meeting of the SunLine Services Group Board of Directors was held on
Wednesday, January 22, 2014 at 12:00pm in the Kelly Board Room at SunLine Transi
Agency, 32-505 Harry Oiliver Traif, Thousand Palms, CA 92276.

1. Call to Order
The meeting was called to order at 12:00p.m. by Vice Chairman Greg Pettis.

2. Flag Salufe
Mayor Pro Tem Huicheson led all in a salute fo our flag.

3. Roll Call
Completed.

Members Present

Greg Pellis, Vice Chaimman, Counciimember, City of Cathedral City
Russell Betts, Mayor Pro Tem, City of Desert Hot Springs

Rick Hutchesan, Mayor Pro Tem, City of Palm Springs

G. Dana Hobart, Councilmember, City of Rancho Mirage

Roberl Spiegel, Councilmember, City of Falm Daserl

Douglas Hanson, Councilmember, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Eduardo Garcia, Mayor, City of Coachella

John J. Benoit, Supervisor, County of Riverside

Members Ahsent
Glenn Milter, Chairman, Councilmember, City of Indio

Guests:

Scolt Russo, American Cab
Greg Klibanov, American Cab
KD Labana , Desert City Cab
Mabu Hossein, Deserl City Cab
Sarwan Ghotra, Cesert City Cab
Marc Tripletl, Desert Cily Cab
Michal Brock, Yellow Cab

Bill Mevyer, Yellow Cab

Barrett Newkirk, The Deserl Sun

Staff:

Lauren Skiver, General Manager

Jefl Goldfarb, Legal Counsel, Rutan & Tucker

Carolyn Rude, Special Asst. io the G.M./Clerk of the Board
Rudy Le Flore, Chief Performance Officer

Apolonio Del Toro, Director of Operations
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Don Bradburn, Director of Human Resources

Tommy Edwards, Advanced Technology Project Manager
Mike Morrow, Director of Maintenance

CJ Smith, Director of Finance

Michael Jones, Taxi Administrator

Richard Samuels, Motor Coach Operator

Anthony Garcia, Motor Ceach Operator

Asterio Gonzales. Motor Coach Operator

Amy Heilman, Coin Counter

Gerald Hebb, Stops & Zones Supervisor

Karen Thomas, Senior Administrative Assistant

Roberl Beigie, Lead Maintenance Supervisor

Dave Robin, Risk Manager

Phenvana Panpradith, Granis Analyst

Vanessa Mora, Deskiop Supporl Technician

Norma Stevens, Community Outreach Specialist

Mannie Thomas, Manager of Operations & Safety Training
Dale Mead, Facility Maintenance Supervisor

Fran DePalo, Administrative Assistant

4, Finalization of Agenda
No changes to agenda.

S. Presentations
Mo presentations.

6. Correspondence
None.

7. Public Commernts
NON - AGENDA ITEMS:
Mo pubiic comments.

AGENDA ITEMS:
Mo public comments.

8. Board Member Comments
No Board member comments.

9, Approval of Minutes
kMayor Pro Tem Hutcheson moved to approve the minuies of the December 4,
2013 Board meeting. The motion was seconded by Councilmamber Spieget and
approved unanimousiy with the absiention of the City of Coachella, Mayor
Eduardo Garcia, and the City of Desert Hot Springs, Mayor Pro Tern Russell
Betts. Vice Chair Peftis stated that according to state law, a role call will be
taken on every item. Roll Call: Chairman Miller — absent; Vice Chair Petlis-yes;
Mayor Pro Tem Betts-abstain; Mayor Pro Tem Huicheson-Yes, Councilmember
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Hobart-yes, Councilmember Spiegel-yes; Councilmember Hanson-yes; Mayor
Adolph-yes; Mayor Garcia-abstained; Supervisor Benoit-yes: motion carried.

Allocation of Non-Temporary Taxicabs to American Cab and Yellow Cab

of the Desert

Taxi Administrator, Michael Jones, addressed the Board requesting approval of
the allovation of thity non-temporary faxicab awards to American Cab and
bwenty non-tempcerary taxicab awards to Yellow Cab of the Desert. There are wo
types of taxicab awards used by SunLine Services Group (SSG) for taxicab
allocation. Mon-femporary are awards that are issued fo the franchise for on
demand seven days, twenty four hour operation and are SSG Board approved.
Temporary are intended to exist for an undetermined amount tme and are
approved by Taxi Administrator. Mr. Jones provided a brief history of the
franchises. On October 1, 2009 four franchises were formed with a fotal of 180
taxicab awards. In July, 2010, S5G was placed on notice by Classic Yellow Cab
that they no longer desired to provide taxicab service, Classic Yellow Cab
ceased laxicab operations the first week of September, 2010, returning fifty non-
{emporary taxicab awards to S5G. At the October 24, 2012 Board meeting, the
Taxi Commitlee provided detailed guidance regarding the need for additional
information to assist the Board of Directors in making informed decisions relative
to the allocation of unaliocated non-temporary taxicab permits. May 22, 2013, a
recommendation was presented o the Board for action. This item was the award
contract for a Taxi Siudy. The Boargd decided during this meeting not to move
forward with the taxi study. The S5G Board felt that the need of 2 RFP for an
additional franchise could be developed later, but that the fifty non-temporary
permits already being allocaied as non-permanent awards could be allocated
within the current three franchise system. December 4, 2013, S5G Board of
Directors approved the applications for franchise extension on all three currently
operating franchises in the Coachella Valley. Both American Cab and Yellow Cab
of the Desert have demonstrated on a continuous year-round hasis, through
monthly ridership, the ahbility and need for the conversion of their temporary
awards o non-temporary. The number of non-tempeorary awards would remain at
one hundred and eighty as originally allocated on Ociober 1, 2009.

Councilmember Hanson asked about the discussion that took place at the Taxi
Commitlee meeting on this subject. Councilmember Spiegel stated that there are
no additional taxis added; this is taking temporary taxis and making them
permanent. There are no additional taxis; the Commitiee recommends approval.

Councilmember Hobart further stated that there is also a desire by the
Committee to stay with three franchises now that they will have permnanent
vehicles rather than temporary. There is no longer room under the 180 cap to
have a new franchise.

Councilmember Hanson further asked about Airport Taxi. Bid Airport Taxi make
a reguest? Mr. Jones stated that the decision to move forward with American
Cab and Yeliow Cab of the Desert is based strictly on performance. Mr. Jones
stated that even though Airpert Taxi has not beer awarded any additicnai non-
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temporary permits, they will continue the ability to use their temporary awards of
twelve taxis. Councilmember Hanson asked why the number of faxis fluctuate by
month. Is because they take some out of service or add some? Mr. Jones stated
that it is based on cusiomer demand, age of vehicle or some are invoived in
accidents. He further stated that the franchises have the ability with their
temporary awards to back fill those non-temporary awards.

Councilmember Spiege! moved o approve staff recommendation. The motion
was seconded by Councilmember Hobart. A role call was taken. Roll Caill:
Chairman Miller — ahsent; Vice Chair Pettis-yes;, Mayor Pro Tem Belts-yes;
Mayor Pro Tem Huicheson-Yes, Councilmember Hobart-yes; Councilmember
Spiegel-yves; Councilmember Hanson-yes; Mayor Adolphi-yes, Mayor Garcia-yes;
Supervisor Benoit-yes; motion carried unanimously.

Supervisor Benoit stated that he read an opinion on the language of the state law
of reguiring a ol call by the South Coast Air Quality Management District. He
stated it clzariy lays out that if the request is a unanimous vote, and there is no
opposition, and is clearly stated for the record that there is no opposition, that
satisfies the new language. Supervisor Benoit stated that the Chair or Vice Chair
would state for the record there is a unanimous vote; if there is opposition or
abstention, the vote would then be recorded individually. Legal Counsel, Jeff
Goldfarb, agreed. He stated that the intent of the revision is so that everyone in
the audience would understand exactly how each Board Member voied. To the
extent that the vote is unanimous, everyone in ihe audience would understand
that everyone at the tabie voled in the same way. Mr. Goldfarb stated In those
situations where it is not a unanimous vote, there should be a roll call that
records the vote.

Consent Calendar

a} SSG/SRA checks over $1000 issued November, December, 2013
by SSG/SRA Monthly Budget Reports November, 2013,

¢} Taxi Vehicle/Rides Analysis, November, December, 2013

Mayor Adolph moved for approval of the consent calendar. Supervisor Benoit
seconded the mofion. Vice Chair Pettis asked i there is any opposition or
abstentions. The motion was approved by a unanimous vole.

Transportation Network Companies {TNC) Mobile Applications

Taxi Administrator, Michael Jones addressed the Board stating that this item is
informational. This report is being written to convey o the Board of Direclors,
issues relating to the Public Utility Commission's decision to regulate
Transporlalion Network Companies and how that relates to SunLing's regulation
of taxis. Mr. Jones stated that the Taxi Committee had a lengthy discussion. The
Commitiee has asked that Legal Counsel, the regulator and the franchises get
together and work through some of the details, form some opinions and bring
back some thoughts as far as moving forward and how SRA will work within this
technology.
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Next Meeting Date

Vice Chairman Pettis anncunced that the next regular meeting of the Board of
Directors will be held February 26, 2014 at 12 noon - Kelly Board Room, 32-505
Harry Oliver Trail, Thousand Palms, CA 92276, if nseded.

Adjourn
Vice Chairman Pettis adjourned the meeting at 12:09p.m.

Respeactiully Submitted,

Caralyn Ryge /~
Clerk of tHe Board

e T e 3 (1l

Lael}!?én Skiver
General Manager




SunLina Regulalory Adminiglmeticn
Checks $1.000 and Over

For the month-January 2014
Budgeted Contract  Contract Amount Funding
Vendor Name item Description Check Np.  Date Amount {¥/N} {YiN} Remaining {estimated) source
Saction ] - General aperating exponses and payrolf Nability reimbursemeanis (o Sunline Transit Agency
SUMLINE TRANSIT AGENCY Payrall liakility reimbursements - 171314 E9A32 o1/3114 | $11.078.70 ki M Operating
SUNLIME TRANSIT AGENCY Payrcll liability reimbursements - 171714 £9423 MMTM4 | $100E202 Y ] Dperating
SUNLINE TRANSIT AGENCY Payrolt tiakility reimbursemems - 143114 BEBTS 010314 | $1043047 b M Operating
SUNLINE TRANSIT AGENCY Payrall [ability reimbursements - 1202013 Bta13 o134 59,804.07 ¥ N Cparating
SUMLINE TRANSIT AGENCY Fayrzll Fabllity reimbursemeants - 12/6/13 additonal Bu81E G103 14 55,343, 54 Y ] Operating
Subtotal 47 43570
Section )l - Check payments subject to the provisions of Grants, Contracts, Capial Projects or "Pass-thmugh'
UMICARS HONDA Mew SRA Vahicle BE816 Mi03M4 | £28,398.71 T M Capital
Subtotal 28, 398,71
Soction il - Legal Fees for fifigation, Retainer & Consulfancy
RUTAN & TUCKER Legal fees (Sept & Oct 20713) BO&11 {01/03M4|  $5,883.00 Y Y F142, 086,00 Qiperaling
RUTAN & TUCKER Legal fees [Mov 2013} gagzet 0111714 2. 008.00 Y Y &139578.00 Operaling
Subtotal $£.271.00
Total Checks Over 51,000 584 20041
Tolal of Cheghs Ower 51,000 564 200.41
Tatal of Checks Undar $1.000 $3,337.11
Total of Al Checks for the Month P07, 548,50
Totat Amounl of Checks Prior Year - Same Month $42,194.23
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SunLine Regulatory Administration
Checks 51,000 and Ovar
For the menth - February 2014

Budgeted Contract — Contract Amount Funding

Vender Hame Itern Description Check No.  Date Amount {¥IN] {¥iN] Remaining {estimated) source
Section | - General cperating expanses and payroll Wability reimbursements to Sunline Transit Agency
SUMLIME TRANSIT AGENCY Cperating Expenze Allocations Nav - Deg 2013 LR 0214714 | $14,83915 Y ] Dperating
SUNLINE TRAMSIT AGENCY Payrell lisbility reimbursemeants - 2f14/14 898411 2Mai4 | B12,085.34 Y M Operating
SUMLIME TRANSIT AGENCY Payrall liahiflty reimbursements - 22514 25845 Q22714 | $11.537.23 ¥ [ Operzaling
Subtotal 38,462.73
Section |l - Legal Fees for itigafion, Retainer & Consuflancy
Total Checks Over $1.000 $0.00
Total of Checks Over 51,000 538 462.72
Tolal of Checks Under $1.000 53,073.58
Total of All Checks for the Momh %41 ,5)6.23
Total Amount of Checks Prior Year - Same Month $45,746.65
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Sunlinge Pegulaony Agency
Budget Variance Peport

December 2013
Current Month Year to Date
FY 14 ravorabla FY id tavorable
Description Total Budget Aciual Budgel {Unfavorahle) YTO Actual YTD Budget (Unfavorable)
Revenuss:
Meter Readings 332,346 24,240 27 656 {3.455) 138,826 66,173 {27,248)
Revenue Fines £,000 350 417 {67) 1,700 2,500 {200
Vehicle Inspeclion Reverue 17,000 2,150 1417 733 8,400 8,500 {100)
Yehicla Reinspection Revenue 500 0 42 {42 0 280 {250}
Meaw Driver Permit Revenue £,500 811 458 353 5,081 2,750 2,341
Ciriver Transler Revenus 1,980 330 1648 165 1.650 o) go0
Driver Rengwal Revenue 12,100 880 1,008 {128) 5335 6,000 {715}
Driver Permil ReinslatementPeplacement 20 20 L i3 60 45 15
Vehicle Transfer Ravenue &5 0 5 {5 910 1 878
Vehicle Permit Revenue 102,000 15,500 8,500 FRLLY £2,150 51,000 1,150
Olher Revenue 85,357 1] 7013 {7.113) 47,000 42 679 4,322
Inferes| Revenue 120 3 10 {7) 20 B0 {400
{Other ncome 25,000 { 2417 {2.417) 29,000 14,500 14 600
Total revenue 591,058 4,284 48,255 {2,554} 290,142 285 524 {5,368)
Expenses:
Salaries and Wages 237,766 14,845 18,814 4,969 93,135 118,883 25,748
Frings Benefits 120,549 10,649 10,046 {603} 54,491 60,275 5,784
Services 118400 32 B30 9667 {22 764} 55238 54,200 3,962
Supplies and Malerials 3,800 80 v 15 1,986 1,900 {BE)
Miscelianeous 27475 1,384 2,240 S0 q728 13,738 4,004
Technology Solufions 25,000 { 2417 2,497 _ 0 14 500 14,500
Teotal Expenses 535,990 59,668 44,745 {17,335} 214 578 266,495 53,917
Tota! Operating Surplus {Deficit) 54,068 $ {15,383.37) $ 75563.69
-
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Sunling Requlatory Agency

Budget Variance Report
January 2014
_ Current Month Year to Dale
FY 14 Favorabiz Fr14  Favorable
Description Total Budgel Actual Budget {Unfavorable) YTD Actual  YTD Budget {Unfavorable)
Revanyes:
heler Readings 332,346 27 681 27 558 185 166,708 193,865 {27,163}
Revenue Fines 5,000 400 417 (17} 2,100 2917 {817}
wehicle Inspection Revenue 17.000 BO0 1,417 {817) 9,200 8917 {717)
Yahicle Reinspaclion Revenue 500 { 42 (427 i 2482 {292
e Driver Parmit Revenue 5,50 651 458 193 5742 3,208 2,534
Driver Transfer Revenue 1,580 165 165 o 1815 1,155 660
Driver Renewal Revenus 12,100 1,150 1,008 147 8,490 7,058 {5EH}
Driver Permit Reinstatement/Replacement a0 25 8 18 25 g3 K|
Wehicle Transfer Revenue 65 0 ) {5} 810 34 872
Yehicle Permil Revanue 102,009 15,550 8,500 7050 67,700 58 50 8,200
Other Revenye 85,357 0 7,113 {7.113) 47,000 49 782 (2,792
Inleresi Revenue 120 3 10 (7] 23 70 {47}
Clher Income 249,000 ] 2,417 {2,417} 29.000 16,917 12,083
Total revenue 581,058 46,630 49,255 {208) 336,771 344,764 (8,012)
Expenzes:
Salaries and Wanes 237,766 18,742 18,814 72 112,877 138697 25 820
Fringe Benefils 120,549 14,044 10,046 {4,053} &8,590 70,320 .73
Sanvices 118,400 B8 G Bay 9,001 56,103 €9 087 12,963
Supplies and Materials 3,800 1,782 N7 {1,465) 4,183 2,217 (1,976}
tizcellansqus 27475 2,089 2,290 201 11,817 16,027 4,210
Technology Saluficns 29,000 ] 2417 2447 {t 16,817 18 917
Total Expenses 536,990 38,577 44,745 3.755 253,580 313,244 59,664
Total Qperating Surplus {Deficit) 54,068 5 8,052.72 $ B3,191.%

qQoL# W31l



o TRIP vs. VEHICLE ANALYSIS -
TRIP vs. 1*."EHI«CLE ANALYSIS
- FY 0405 i nsma FY DB/07 FY 07108 FY 08/09 ]
j _ CABRS TRIF3 TRIFYEH CREBS TRIPS TRIFIYEH CAES I TRIF3 TRIPAEM CREE J TRIPE l TRIPVEH CABS I TRIFS TRIPYER o
JUL T ] 193 32877 170 | 206 33,123 161 | 240 25204 117 | 269 25681 05 | 184  27.321| 148 | |
ALG 185 25811 140 | 209 24445 117 | 290 24010 100 | 269 28835 106 | 184 | 28.450] 154 ]
SEP 185 29,145 149 | 215 35072 163 | 240 35278 147 | 269 28,182 108 184 28,206] 153 |
CCT | 198 44,563 227 | 221 32817 148 | 240~ 38459 160 | 205 33,063 181 184 37,131]_ 202 )
NOV 197 36,344 1g4 | 227 40343 178 | 240 41751 174 | 203 41851 206 | 184 33450f 182 |
DEC | 187 38887 207 | 232 . 34534 149 | 243 46866 193 | 204 38141 177 | 184  26942| 146 -
JAN 191 40638 212 | 240 42536 177 | 245 27200 114 | 204 . 30363 149 | 183 39,745] 217 —
FEB 196 43880 224 { 241 41587 173 | 246 41520 160 | 206 50,504 246 | 185 . as118[ 208 |
MAR 204 42973 210 | 241 51,373 213 | 255 54,608 214 | 205 41.402° 202 | 188 [ _az,708] 230 o
APR ~ | 2087 EzBeg 252 | 241 50,701 211 | 289 46823 174 | 206 4aég7. 218 | 186 ' 50997 323 | ]
MaY | 204 38898 190 | 240 42916 179 | 271 43, 593 161 | 205 49,071 239 { 186 41,175] 221 | -
JUN 203 33348 164 | 240 34427 43 | 271 35711 132 ] 183 26818 147 | 186 33696° 208 -
TOTALS | 2357 = 481,074 196 | 2752 463,967 169 | 3000 ° 454,103 156 | 2627 436,589 166 | 4216 | 441,934 199
e e IR e e
- FY 09111 FY 10/11 FY 11/12 ~ FY 1213 FY 13114
----- chBS TRIFS TRIPVEH CAES TRIPS TRIPVEH CABS | TRIP TRIFAVEH CAOS | TRIPE [ TRIFIVEH CARS TRIFS | TRIPAEH i
Jur | T 26,487 156 151 31,211 207 126 30,391 243 132 33018. 250 154 36388 236 |
AUG ™~ | 155 23571 153 | 148 28338 188 | 123 . 29458 240 | 133 . 35031. 263 | 153 8550 252 |
SEP | 158 20238 185 | 150 31,807 212 | 131 34446 263 | 131 38754 298 | 155  139,874] 257 g
OCT 153 37,488 245 | 117 | 40222 7344 | 139 43009 309 | 149 © 45301 304 | 172 | 49781 288 [ =
NOV | 153 40486 264 | 136 = 40494 2321 | 144 44,173 307 | 185 48495 204 | 177 | sa456 308 | ]
DEC 160 32,084 201 | 128 36,226 283 | 143 39180 274 | 168 46431 278 | 174 43480 278 | B
JAN 155 38276 247 | 133 45232 340 [ 152 4B048 206 | 164 46,720 303 | 176 55781 347 B
FEB 157 36557 233 | 132 42331 321 | 156 . B3840, 345 [ 174 . 65558 319 | 179 604651 338 |
MAR | 158 44279 7278 133 43942 355 158 62,962 398 | 174 71,774 412 . “#DIVIO! _
APR 167 57645 345 | 141 50821 431 170 71,576 421 184 = TF7.798 423 ENGD =R
MAY 157 42074 268 | 142 43810 309 [ 56 . 49081 315 | 179 . 56251 314 . | #DIV/O! L
JUN ] 158 28,940 192 120 31,088 258 | 140 38,180 280 166 42376 254 | 1~ #DIVIOL =
TOTALS | 1900 438,126 231 | 1625 481,522 296 | 1737 542,365 312 | 1019 600,349 313 | 1940 383,785 286 ]
e e . ' _ _ | 12
| I
—_
=
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- FY D4/05 FY D5/06 FY 0607 FY 07/08 FY 0809
HIGHEST TRIPS Apr 53,080 Mar 51,373] Mar 54,558 | Feb soss4] lAPR ;59,997
LOWEST TRIPS Aug 25911 _Aug 24,445 Aug 24,010 Jul 25681 DEC | 25842
MOST VEHICLES Apr 208 _Apr 260 May 271 _Jul 269 M, A, M 186
LEAST VEHICLES Aug 185 Jul 205 Jul T 240 Jun 182 JAN 183
[MOST TRIPS/VEH Apr 262 Mar 213 | _ Mar 214 Fab 246 MAY 323
LEAST TRIPSIVEH Aug 140 Aug 17 Aug 100 Jul |95 JULyY 148
- FY 0810 FY 1011 | Fy1im2 | FY 12113 FY 13M4 |
HIGHEST TRIPS APR 57645 [APR  eop21] ~_|aPr 71578 __|aPR 77798 FEE 50,465
LOWEST TRIPS AUG 23671 AUG 29238 AUG 29,459 JUL 33018 UL 38388
MOST VEHIGLES UL 1701 _ Uk 151 APR 170 JAPR_te4] JFEB 179
LEAST VEHICLES NOV 153 NOV_ 117 AUG 123l |sEP T 13 _|aus 152
MOST TRIPSIVEH APR 345 __JaPr 431 APR 421 APR ' 423 _|FEB 338
LEAST TRIPSWVEH labs 183 AUG 198] AUG 240 JUL 25() — ool T 238

t |
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SunlLine Services Group ITEM #11

DATE: March 26, 2014 INFORMATION

TO: Taxi Committee
Board of Directors

From: Taxi Administrator

Subject: Extra Capacity Taxicab Permits

Information

It is anticipated that during the three weekends in April in which the Golden Voice-
produced Coachella Music and Arts Festival and Stagecoach Festival take place, they
will bring an additional 110,000 —~ 120,000 visitars to the Coachella Valley (75,000 to
80,000 during the weekends of Coachella, and 35,000 — 40,000 during the weekend of
Stagecoach). As a result, the faxicab industry receives an average of 12,000 additional
taxicab passengers throughout this three week period in April. Our approved number of
taxicab vehicle permits is enough to handle the seasonal influx of residents and visitors
to the Coachelta Valley, however, the need for additional transportation that these
festivals present, places a demand for taxi that our normal operating number cannot meet.

SunLine Regulatory Administration and the three approved taxicab franchises, American
Cab, Deserl City Cab, and Yellow Cab of the Desert, are working together and have put
into motion a plan to bring additional Extra Capacity Taxicabs & Drivers from cutside of
the Coachella Valley to help meet this demand.

All approved Qut-of-Area Taxicab Vehicles and Drivers will contracl with one of the three
existing Frapchises, and will function under a Conditional Use Permit which requires
these Out-of-Area Taxicabs and Drivers to comply with ell S5G Board-Approved
Ordinance reguirements. In eddition, SRA has built a database folder to retain a record
of all Qut-of-Area Taxicabs and Drivers who meet the SSG Board-Approved Ordinance
requirements. The Conditional Permits will only be valid for the three weeks covering the
music festivals.
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Sunlme

SERVIEES GROUP

AGENDA
TAXI COMMITTEE MEETING

March 26, 2014
11:30am — 12:00pm

Board Room
SunLine Transit Agency
Thousand Palms, CA

(Public Comments will be accepted on each Agenda item upon the conclusion of the staff
report on that item. Public comments on non-agendized items will be accepted during the
Public comments section. Comments may be limited to 3 minutes in length. Please notify the
Committee Chair if you wish to comment.)

1. Call to Order
2 Roll Call
3. Confirmation of Agenda
4. Public Comments Receive Comments
Anyone wishing to address the Taxi Committee on
items not on the Agenda should do so at this time. Each
presentation is limited to three minutes.
----------------------- RECEIVE ANDFILE---=------ccmcmema e neceaeaa e
5. Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.
a) SSG/SRA checks over $1000 issued January, February, 2014. (Pages 1-2)
b) SSG/SRA Monthly Budget Reports December, 2013, January, 2014.
(Pages 3-4)
c) Taxi Vehicle/Rides Analysis January, February, 2014. (Pages 5-6)
------------------------- INFORMATION - - -----mcmmccm e e e e e -
6. Extra Capacity Taxicab Permits (Michael Jones) Information
Report to the Board on the issuance of conditional usage permits
for the upcoming Coachella Music Festival and Stage Coach Festival
events. (Page 7)
7. Adjourn



Sunline Requlatory Administration
Checks 51,000 and Ovar
For the month-January 2014

Budgeted Contract Contract Amount Funding
Vendor Name Iltem Descripticn Check Ma. Date Amount (¥} (Y] Rematning {estimated] source
Section | - General oparating expenaes and payroll fability reimbursements to Suhline Transit Agency
SIUNLIMNE TRANSIT AGENCY Payroll liability reimbursements - 171314 B0R32 0173114 | 311,078.70 ¥ M Operaling
SUNLIMNE TRAKSIT AGENCY FPayiall liabllity reimburserments - 111714 523 mMT4 | §10,722.92 Y N Operating
SUNLIME TRANSIT AGENCY Payrall liability reimbureerments - 17314 £48515 moas | 510,490,457 Y M Operaling
SURNLINE TRANSIT AGENCY Payroll liability reimbursernents - 1202013 20313 0170314 §9 804,07 ki M Operating
SUMLINE TRANSIT AGENCY Fayroll liability reimiursements - 12413 additonal 85812 01m3 4 £5,343.54 A M Operating
Subtotal S47,434.70
Section |l - Check payments subject io the provisions of Granfs, Contracts, Capial Projecis or "Pass-through™
UNICARS HONDA New SRA Vehicle 83316 01/03:14 | 325,393 71 hd M Capital
Subiotaf $28,308.71
Section || - Legaf Fees for litigation, Refziner £ Consultancy
RUTANMN & TUCKER Legal fees [Sept & Oct 2013} ahai Q1/03/14 %5 863,00 b Y 4142 086.00 Operating
RUTAN & TUCHER Lepal fees (Nov 2013) @922 O1M17M14 S2,8908.00 Y Y S128 575,00 Cperating
Subicotal 48,371.00
Total Checks Ovar 51,000 884,200.41
Total of Checks Owar $1,000 584 208 41
Totsl of Checks Under 51,000 $£3,337.11
Total of All Chacks far the Month 87 546,52
Total Amount of Checks Prior Year - Same Month $42,194.32
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SunLine Regulatory Administration
Checks $1,000 and Cvar
For the menth - February 2014

Budgeted Contract  Coniract Amouni Funding

Vendor Name [tem Descriplion Check No. Date Amount (Y] {(Y/N] Remaining {estimated} source
Section | - Geperal operating sxpenses and payrall liability reimbursements to Sunline Transit Agency
SUNLINE TRANSIT AGENCY Operating Expense Allocations Nov - Dec 2013 BBASE 0zr4if4 | 57483916 Y M Cparating
SLMLINE TRAMSIT AGENCY Payroll liabillty reimbursements - 2/14/14 £8340 02144 | 312,088 34 ¥ M Operating
SUMLINE TRANSIT AGENCY Fayrall liabilily reimbursemants - 2728714 goads F227H4 | 811,537.23 Y M Operating
Subitotal B36 46273
Secthon )l - Lagal Fees for itigation, Retafner & Consuftancy
Total Checks Over 51,000 50,00
Total of Checks Ower $1,000 529,482,73
Total of Checks Under 51,000 $3,073.55
Total of All Checke for the Manth $41,536.28
Total Amount of Checks Prior Year - Same Month $45 74665
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SunLine Regulatory Agency

Budget Variance Report
December 2013
Current Month Year to Date
FY 14 Favorable FY 13 Favorable
Dascription Tolal Budget Actual Budgel {Unfavorakle) YTD Actual  YTD Budget {Unfavorable)
Reventes:
Mater Readings 232,348 24,246 27 596 {3.455) 138,826 166,173 {27,248}
Revenue Fines 5,000 380 417 {67} 1,700 2 500 {800
\ehicle ingpection Revenue 17.000 2150 1417 733 8,400 8500 (100)
Yahicle Reinspection Revente SO0 G 42 {42} g 250 {250)
New Driver Permit Revenue 5,500 811 458 353 5,091 2,750 2,241
Dnver Transfer Revenus 1,880 330 165 165 1,650 880 860
Diriver Renawsl Revernue 12,100 830 1,008 {128) £,335 £,050 {715}
Driver Permit Rainslalemeant/Replatement a0 X B 13 a0 45 15
Yehicle Transfer Revenus Ba ] 5 {5 910 a3 876
Wehicle Permit Revenue 102,000 15,500 8,500 7,000 52,180 51,000 1,160
Clher Revenua 85357 i) 7.113 {7,113} 47,000 42,678 4,322
Interest Reverne 120 3 10 {7 20 &0 {4
Cther Income 29,000 0 2417 [2417) 25,000 14,500 14,500
Telal revenue 531,058 d4, 284 49,255 {2,554) 290,142 285,529 {5,368)
Expenses:
Salanes and Wages 237,766 14 845 19,814 4 960 93,136 118,583 25,748
Fringe Beneliis 120,49 10,648 10,046 {603} 54 481 80,275 57
Sevices 118,400 32,630 8,867 (22,754} 55,238 59,200 3962
Supplies and Maferials 3,800 160 M7 157 1,586 1,900 {B6)
fiscellanecus 27475 1,384 2240 £ 13 4728 13,738 4,009
Technology Saldions 29,000 ] 2417 2417 i] 14,500 14,506
Total Expenses E36,290 54,668 44,745 {17,335) 214,578 268 435 53917
Tola| Operating Surplus {Deficit) 54 ,0RB ] {15,383.37} § 7556369
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SunLing Regulatory Agency
Budget Variance Report

January 2014
Current Month Year to Dale
FY 14 " Favorable ~ FY14  Favorahbie
Description Total Budget Actual Budget {Unfavocrable} YTD Actual  YTD Budget (Unfavorable)
Revenues:
Weter Readings 332,348 27 881 27 596 185 166,705 193,869 {27,163}
Revenue Fines 5,000 400 47 (17} 2,100 2017 {817)
Vebicle inspection Revanue 17,000 800 1,417 (617} 9,200 9m7 (717}
Vehicle Reinspection Revenug 500 ] 42 {42 1] 202 {292)
Mew Criver Permit Revenue 5,500 B51 458 193 5742 3,208 254
Criver Transfar Revenue 1,980 165 168 0 1815 1,155 660
Diiver Renews! Revenua 12,100 1,155 1,008 147 6,440 7.058 {564)
Driver Penmil Reinstatement/Replacement a0 25 ) 18 85 a3 32
Yehicle Transfer Revenue 65 ] 5 {5} a0 L a7z
Yehigle Fanmil Revenue 102,000 15,550 8,500 7,050 &7,700 54500 8,200
Ciher Revenue 85,357 1] 7113 {7,113 47,000 49,762 {2,792
Inlgrast Revenue 120 3 1 {71 23 T {47}
Other Income 23,000 ] 2417 {2.417) 20,000 16,817 1283
Total revenue 591,058 46,630 45,255 {208) 336,771 344,784 {8.012)
Expenses:
Salanes and Wages 237,766 19,742 19,814 7 112 877 138,697 25,620
Fringe Benefits 120,549 14,058 10,046 {4,053) 68,590 70,320 1,731
Services 118400 865 0,887 %00 56,103 89,057 12 9683
Supphes and Waterials 3,800 1,782 37 {1.485) 4,193 2217 {1,676}
Kascellanenus 27475 2,084 2,290 paly] 11,817 16.027 4210
Technalogy Soluttons 29,000 0 2417 2417 ] 16,917 16,917
Tolal Expenses 536,550 38,577 44,749 3,755 253,58 313,244 59,664
Total Operating Surplus (Deficit) 54,068 $ 8,052.12 § 83,191.36
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TRIP vs. VEHICLE ANALYSIS

TRIP vs. VEHICLE ANALYSIS |

_ FY 04/05 EY 05/06 FY 06/07 FY 07/08 FY 08109 ]
. =L1=H] TRIF3 TRIPWEH CART TRIPS ‘TRIFIYEH CABS I TRIFS TRIPAEH CRBS | TRIPS | TRIFNVEH CABS TRIPY TRIPAVEH h )
JUL 193 32877 170 | 205 33123 181 | 240 28204 117 | 269 _ 25681 95 184 27,321 148 )
AUG 185 25911 140 | 209 24445 117 | 240 24010 100 | 269 23635 106 | 184 28,450 154 i
SEP 195 28145 148 | 215 35072 163 | 240 35278 147 | 268 23182 105 | 184 28.206] 153 |
acT 196 44583 227 | 221 32817 148 | 240 38459 160 | 205 23,063 161 184 37,131 202 o
NOV 197 38,344 184 | 237 40342 178 | 240 41751 174 | 203 _ 41851 206 | 184 33450{ 182 B
[DEC 187 38,887 207 | 232 34534 145 | 243 46866 193 | 204 36141 177 | 184 ' T6942[ 146 -
JAN 191 40638 212 | 240 425539 177 | Z48 27200 114 | 204 30,363 149 | 183 39745 217 )
FEB | 186~ 43880. 224 | 241 41567 173 | 246 41520 168 | 206 . 50594 246 | 186 38116 206 T
MAR 204 42873 210 | 24d 51,373 213 | 255 54588 214 | 205 41492 202 | 186 42,705{ =230 |
APR | 208  TR38B0 Jp2 | 241 07 211 | 266 ° 46823 174 | 206 44,607 218 | 186 ;| 58,897 323
MAY | 204 38898 190 | 240 42916 179 | 271 43563 161 | 206 49071 238 | 186 41,175 221
JUN I 33348 B4 | 24D 34427 143 | 271 35711 132 | 183 26,818 147 | 186 38,696 208 o
TOTALS | 2357 461,074 196 | 2752 463,967 160 | aDO0 464,108 155 | 2627 436,580 166 | 2210 441,034, 199 T
FY 09710 FY 1011 FY 11/12 FY 12113 FY 13/4,
CARS TRIPS TRIFVEH CABS TRIFS TRIPFYEH CABRS I TRIFS TRIPAEH CRES | TRIPS FTRJFJ‘IJ'EI-I CABS I TRIFS [ TRIFVYEH
JUuL | 170 26,487 1568 | 151 31,211 207 | 125 30391 243 | 132 33019. 250 | 154 36,388 236 |
AUG F 15 23871 153 ) 148 _ 20238 198 | 123 . 20458. 24D | 133 25031 263 | 153 38550 252
SEP 158 29239 185 | 15D 31,807 21z [ 131 34445 263 | 131 . 38754 296 | 155 39874 257 |7
OCT | 153 37468 245 | 117 40222 344 | 138 43,000 306 | 149 45301 304 | 172 | 48,781: 289
NOV | 183 40466 264 | 126 40494 321 | 144 447173, 307 | 185 4B 495 204 | 177 54486 308 | .
DEC 1680~ 32,084 201 | 128 35226 283 | 143 30,180 2r4 | 168 46431 276 | 174 48480 279 ____
JAN 17185 38276 247 | 133 45232 340 | 152 _ 45048 2u6 | 164 49720 302 | 176 s5v91 317 | [T
FEB 157 6557 233 | 132 42331 321 | 158 53840 345 | 174 55558 319 | 178 |, 60465 338 m
MAR | 788 7 Ta47219° 278 | 138 ° 48942 355 | 158 . 62962 388 | 174 71774 412 i T =
APR | 167 57645 345 | 141 60,821 431 170 71,576 421 184 77798 423 - #DIV0!]  3E |
maYy | i57 42074 288 | 142 43810 308 | 1586 49091 315 | 179 58,251 314 _ sl 8"
JUN 456 2994p 192 | 120 31,088 255 | 140 39,150 280 | 166 42,216. 254 i | #DIVIOT
TOTALS | 1600 438,126 231 | 1626 481,522 298 | 1737 542,365 312 | 1919 600,348 313 | 1240 383,785 286 |
e . S R S R o
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- FY 04/05 FY 05106 FY 06/07 FYo7io8 [ [ Frosma
HIGHEST TRIPS Apr 53980 Mar 51,373 Mar 54,598 Febh 50,584 —_|aPR 59,967
LOWEST TRIPS _Aug 25911 Aug " 24.445 _ | _Aug 124010 | _Ju 25881] |DEC 28942
MOST VEHICLES _Apr 208 | _Apr 269 | | May 271 _ Jul f 269 | M AM, 18
LEAST VEHICLES Aug 185 | Jul o205 | Jul 240 w183 ] AN 13
MOST TRIPS/VEH | Apr 282 | Mar 213 | Mar . 214 | Fen T 248 | MAY 323
LEAST TRIPS/VEH Aug 140 Aug 117 Aug 100 [gw Tes T T OLY T 148

o FYyosmo | |__FY 1011+ N 2P D 5112;13 i FY13!14

HIGHESTTRIPS  [IAPR 57645 APR 80821 —  |aPR 71576 |aPR 77798l | |FEET T ®0465
LOWESTTRIPS ' |aLG 23671 AUG 29238 T Jaug  T2gase] T T JUL  T3zp1e] 7 JedL - 3s38s
MOST VEHICLES ~ uL 170 | AIVT X1 I - | I T R = D T
LEASTVEHICLES  [Nov 1530 NOV LY favs  1zal T Isep o ey Jaus | 183
MOST TRIPS/VEH _JAPR 345 AFR 431 |APR a21f APR 423] |FEE 338
LEAST TRIPSIVEM AUG 153 ALIG 198 AUG 240 JuL 250 T UL T Z3s
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SunLine Services Group ITEM #6

DATE: March 26, 2014 INFORMATION

TO: Taxi Commitiee
Board of Directors

From: Taxi Administrator

Subject: Exfra Capacity Taxicab Permits

Infarmation

It is anticipated that during the three weekends in April in which the Golden Voice-
produced Coachella Music and Arts Festival and Stagecoach Festival take place, they
will bring an additional 110,000 — 120,000 visitors to the Coachella Valley {75,000 to
80,000 during the weekends of Coachella, and 35,000 — 40,000 during the weekend of
Stagecoach). As a result, the taxicab industry receives an average of 12,000 additional
taxicab passengers throughout this three week period in April. Gur approved number of
taxicab vehicle permits is enough to handie the seasonal influx of residents and visitors
to the Coachella Valley, however, the need for additional transportation that these
festivals present, places ademand for taxi that our normal operating number cannot meet.

Sunline Regulatory Administration and the three approved taxicab franchises, American
Cab, Deserl City Cab, and Yellow Cab of the Desert, are working together and have put
into motion a plan to bring additional Exlra Capacity Taxicabs & Drivers from outside of
the Coachella Valley to help meet this demand.

All approved Out-of-Area Taxicab Vehicles and Drivers will contract with one of the three
existing Franchises, and will function under a Conditional Use Permit which requires
these Out-of-Area Taxicabs and Drivers to comply with all 355G Beard-Approved
Ordinance reguirements. In addition, SRA has built 2 database folder to retain a record
of all Out-cf-Area Taxicabs and Drivers who meet the $S5G Board-Approved Ordinance
requirements. The Conditional Permits will only be valid for the three weeks covering the
music festwals
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