Sunline

TRANSIT AGENEY

Wednesday, June 25, 2014
12:00 Noon

Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Glenn Miller

Roll Call

Presentations

Finalization of Agenda

a & o b

Public Comments Receive Comments
(NOTE: Those wishing to address the Board should

complete a Public Comment Card and will be called

upon to speak.)

NON AGENDA ITEMS

Anyone wishing to address the Board on items not on the agenda may do so at this
time. Each presentation is limited to 3 minutes.
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AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Chair at this
time so those comments can be made at the appropriate time. Each presentation

is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Closed Session

a)Closed Session -CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED
LITIGATION Significant exposure to litigation pursuant to paragraph (2) of subdivision
(d) of Section 54956.9: One (1) potential case.

Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board Member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) Checks over $1,000 for May, 2014 (Pages 1-3)

b) Credit card statement for May, 2014 (Pages 4-8)

c) Monthly Budget Report for April, 2014 (Page 9)

d) Ridership Report for May, 2014 (Pages 10-11)

e) SunDial Operational Notes for May, 2014 (Page 12)

Approval of Minutes Approve

10.

11.

Request to the Board to approve the Minutes of the May 28, 2014
Board of Directors Meeting. (Pages 13-23)

Election of Officers (Chairman Miller) Approve
Board to elect officers for FY 2015.

Second Amendment to the General Manager Contract Approve

12.

(Robert Owen)

Request to the Board to approve the second amendment to the contract
of the SunLine General Manager. (Pages 24-26)

Overview of the FY 2015 Budget

(Lauren Skiver)
Overview of the budget for fiscal year 2015.
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13.

14.

Public Hearing on the Budget
Members of the public are encouraged to address the Board on issues
concerning the budget. Each presentation is limited to 3 minutes.

a) Open the public hearing

b) Accept public comment

c) Close the public hearing

Approval of FY 2015 Operating & Capital Budget

15.

(Lauren Skiver)
Request to the Board to approve operating and capital budget
for fiscal year 2015. (Page 27) (Draft budget is separate attachment.)

Approval of Short Range Transit Plan (SRTP) for

16.

FY 2015-2017 (Rudy Le Flore)
Request to the Board to approve the final Short Range Transit Plan
for FY 2015-2017 (Pages 28-30) (Final SRTP is separate attachment.)

Approval of Change Order with Geocon West, Inc.

17.

(Rudy Le Flore)

The Board of Directors delegate authority to the General Manager to
negotiate and execute a change order with Geocon West Inc. in an
amount Not to Exceed $54,311.36 for Inspection and Testing Service
for the SunLine Administration Building Project. (Pages 31-34)

Renewal of Contract for Internet Service Provider (ISP)

18.

(Tommy Edwards)

Request to the Board to grant authorization to the General Manager to
approve award of a contract for Internet Service Provider upon review
as to form and legality by Legal Counsel. (Page 35)

Approval of Second Amendment to Cooperative

19.

Agreement with Riverside Transit Agency

(Apolonio Del Toro)

Request to the Board to approve the General Manager to enter into
Amendment No. 2 for the extension of the Cooperative Agreement
12-027 between SunLine Transit Agency and Riverside Transit Agency

Accept Public Comments

Approve

Approve

Approve

Approve

Approve

for continued operation of the Riverside Commuter Link 220. (Pages 36-37).

Award Tire and Tire Service Leasing Agreement

(Mike Morrow)

Request to the Board to grant authorization to the General Manager to
negotiate and execute Agreement with Michelin North America, Inc.
(Pages 38-39)

Approve
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20.

21.

Resolutions to Obtain Grant Funding Approve

(Rudy Le Flore)

Request to the Board to approve the attached Resolutions. Each
year the governmental units that approve grants for SunLine

require a Resolution from the Board of Directors authorizing

the General Manager to apply and/or accept the funds. The attached
Resolution performs that necessary task. (Pages 40-46)

a) 5304 Funds, Federal Transit Administration
b) 5307 Funds. Federal Transit Administration
c) 5308 Funds, Federal Transit Administration
d) 5309 Funds, Federal Transit Administration
e) 5310 Funds, Federal Transit Administration
f) 5311 Funds, Federal Transit Administration
9) 5312 Funds, Federal Transit Administration
h) 5316 Funds, Federal Transit Administration
i) 5317 Funds, Federal Transit Administration
j) 5339 or CMAQ Funds

Approval of Revised Personnel Rules (Lauren Skiver) Approve

Request to the Board to approve the attached revised Personnel Rules.
(Personnel Rules separate attachment). (Page 47)

-------------------- DISCUSSION ----ccmmcmcmccccccccann.

Selling Fueling Credits (Tommy Edwards) Discussion

23.
24,

25.

Discuss the consideration of an arrangement that allows the
Agency to receive revenue for the sale of its fueling costs.
(Pages 48-49)

General Manager’s Report

Next Meeting Date

July 30, 2014

12 o’clock Noon — Kelly Board Room
32-505 Harry Oliver Trail

Thousand Palms, CA 92276

Adjourn




Sunlmne

TRANSIT AGENEY

AGENDA
FINANCE COMMITTEE

June 25, 2014
10:30 a.m. - 11:30 a.m.

G.M. Conference Room
SunLine Transit Agency
Thousand Palms, CA

Call to Order

Roll Call

Public Comments

Committee Member Comments

Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one motion,

and there will be no discussion of individual items unless a Board
Member requests a specific item be pulled from the calendar for separate
discussion. The public may comment on any item.

a) Checks over $1,000 for May, 2014 (Pages 1-3)

b) Monthly Budget Report for April, 2014 (Page 4)
c) Credit card statement for May, 2014 (Pages 5-9)

Approval of FY 2015 Operating & Capital Budget Approve

(Lauren Skiver)
Request to the Board to approve operating and capital budget
for fiscal year 2015. (Page 10) (Draft budget is separate attachment.)

Approval of Short Range Transit Plan (SRTP) for FY 2015 -2017 Approve

(Rudy Le Flore)
Request to the Board to approve the Short Range Transit Plan for
FY 2015 - 2017. (Pages 11-13) (Final SRTP is separate attachment.)




Approval of Change Order with Geocon West, Inc. (Rudy Le Flore) Approve

Request to the Board to delegate authority to the General Manager to
negotiate and execute a change order with Geocon West Inc. in an
amount Not to Exceed $54,311.36 for Inspection and Testing Service
for the SunLine Administration Building Project. (Pages 14-17)

Renewal of Contract for Internet Service Provider (ISP) Approve

10.

(Tommy Edwards)

Request to the Board to grant authorization to the General Manager to
approve award of a contract for Internet Service Provider upon review
as to form and legality by Legal Counsel. (Page 18)

Approval of Second Amendment to Cooperative Agreement Approve

11.

with Riverside Transit Agency (Apolonio Del Toro)

Request to the Board to approve the General Manager to enter into
Amendment No. 2 for the extension of the Cooperative Agreement

12-027 between SunLine Transit Agency and Riverside Transit Agency

for continued operation of the Riverside Commuter Link 220. (Pages 19-20).

Award Tire and Tire Service Leasing Agreement (Mike Morrow) Approve

Request to the Board to grant authorization to the General Manager to
negotiate and execute Agreement with Michelin North America, Inc.
(Pages 21-22)

Selling Fueling Credits (Tommy Edwards) Discussion

13.

Discuss the consideration of an arrangement that allows the
Agency to receive revenue for the sale of its fueling costs. (Pages 23-24)

Adjourn



Sunlmne

TRANSIT AGENEY
AGENDA
BYLAWS, POLICY AND PROCEDURES COMMITTEE

June 25, 2014
11:30 a.m. - 12:00 p.m.

G.M. Conference Room
SunLine Transit Agency
Thousand Palms, CA

1. Call to Order

Roll Call

2
3. Public Comments
4

Committee Member Comments

5. Approval of Revised Personnel Rules (Lauren Skiver) Approve
Request to the Board to approve the attached revised Personnel Rules.
(Personnel Rules separate attachment). (Page 1)




SunLine Transit Agengy
Checks $1,000 and Owar
For the month - May 2014

Budgeted Contract

Romalning

Funding-

Vendor Namp

Itom Descrptlon

. Ghetk Mo,
Section la- Check payments fssued ageinst the Oparaling Fund - (Cosfs refated to Transit Operations & Mafnienance)

Data

Amount

(YN

11N}

lestimated)

Source

S5 CAL GAZ GO, CNG - Div 15 2 (aprl) . 881347 | D544 $121,088.52 ¥ M Cperating
GOODYEAR TIRE & RUBRER CO Cost far tHe vehicle tine laase agraement 6BT31 | 05¢14014-) 2575312 ¥ "M Operating
CUMMING PACIFIC o5t fo purchase vehlsle pas 551348 QS22 4 52_1 B A5 ki N Operating
MPERIAL IRRIGATION BIST CMGAON-1- & Elediriciy-Diy 2. and Hydregen (Apiil) CBBi3Z2 [ O5M4M14 S$19,040.09 Y M Operating
MWEWS FLYER Cost 1o purchase vehlcle pans BE1438 | 05/22M4 §9,934 59 Y M Dperating
HEW FLYER Cosl lo puichase vehicla pars BE1524 | 05204714 ‘58,821.54- ¥ M Operating
MWARS AUTC PARTS Cogt 1o purchass wehlgle pans BE1432 | 0572214 §5490.02 Y M Cperating
IMPERIAL IRRIGATION DUIET |CNG-Div 2 & Electricy-Div 1-& 2 (Apdl) e141y | 0522414 $4 538,54 Y M Operating
S0 CAL GAS GO Div 1 Hydrogen GAprly BEi145Y | Q4522114 84,204 05 Y M Ciperating
SAFETY-KLEEN CORPORATION Mazargdous material senices GETEdd | 0571414 £4,170.15 ¥ M Qparating
STRICKLAND KEMNY NG, Cos! 1o purchase lubricants & oils B61348 | d5M4M14 $3,989 .80 Y H Cperating
CARDUEST OF THE DESERT Cost te purchase wehicle parts GE1376 | 052314 £3.251.58 ¥ M Qperating
ALLIESEARTON SECURITY SERWVICES Onsile secuty services for faciliftes (Aprily BETIE0 | 052214 5372708 ¥ hy 552,134 08 Cperaling
CLIMAMING PACIFIC Cost to purshase vahise parts GE1Z72 | Q5114 23,634.61. ¥ b Dperating
ROMAMNE ELECTRIC CORP. Cnst to purchase vebhicle pars BE1450 | 0572214 §3,270.00 ¥ M Cperating
COMSERCO Cast to purchase vehicle pars 661485 | CH2EM4 52,9900, Y M Cperating
STRICKLAND KEMNY INC, Cost tp purchase lubcants & oils Gh1461 [ Q&822H4 22,B74.44 ¥ M Operathng
COWMSERCO Cost tp purchase-vehicle parts Bai2e7 | 05M14/14 ) 82,730.27 Y M Dperaling
T# SERVICES, MG, Cost to purchase vehicle partg GE1541 | 052514 8Z724.21 ¥ H Dperating
CREATIVE BUS SALES Cost to purchase vehicle parts BE1384 | Qo224 ] - 4255086 Y M Dperating
STRICKLAND KENNY IMC, Cost to purchaze iubstaants & oifz BE1534 05/25M4 %2,399.90 hd M Qperating
IMPERIAL IRRIGATION GIST CMG-Div 2. (Febnemny) EE1510 | 05204014 5227388 . ¥ M Qperating
PATRICK M, BRASEIL Hydrogen maintenance BET443 D523114 £2,160,00 ¥ Y F143 685,00 Opecaling
JFRANFLIMN TRUCK 2ARTS ot to-purehase valilcle parts BE7407 | 052244 B2 05822 ¥ M Dperating
mEWVY FLYER Cost to purchase vehicle parts BETZFE | D314 51,788,00 Y M Dparaling
CIRCCR - [@ost to purchasé vehicle parts . BE1ETE | Q52214 . 147577 ¥ H Dperzting
A0DKMAMNE ELECTRIC TORP, Cost to purchase vehicle pars GE1277 | Osfa1M4 5147130 ¥ M Operating
O FUELIMG SOMPONENTS Cost to purchase SunFirel parts BET441 | 052204 31.407.09 ¥ M Operaling
TR SUARD FLUID Wanst o purehase lubricants & cils  B51467 0523214 51,254 60 Y M Operating
ALLIEDBARTON SECURITY SERVICES Cnsile sacurly senvlces for facilites (April} BE1285 [ 05/14r14 §1,242.36 Y Y $55 B (D Operating
raf-‘-.I'_l_lEn[ZI:EI.d-.RTIC}N SECURITY SERVICES Dngite security services for facities (May) BE1477 | 05/28M14 51,4236 ¥ ¥ $50,881.00 Dperating
SMARTORIVE SYSTEMS, WG Seturity equipment maintenance (May) EE1458 | 052214 £1,240.00 ¥ M Operating
FIZ3TA ~ORD Crsl to purchaze vehicle parls BE1402 | 05224 $1,177.51 ¥ M Operating
1E-'_ LSWORTH TRUCK & AUTO Cast to purchase wehicle parts EB1492 Q5/as4 E1167.74 Y N Opecatiog
AMALYSTS Cost for sarmpling ofl jars BE1363 | 052214 81,026,775 A M Dipesating
‘ Sub-total $281, 774,65
BENGH 1B- Lheck paymonis (ssued against e Operating Fund - {Losis ralated o Gereral Admtiistration)

RUTAN & TUCKER, LLP - . ~[Coat for legalservices [March} R 581452_5- 0522014 §20,801 .84 Y ¥ - $40 289006 Qperaling
[VRAPEZE SOFTWAREGRGUF Saftware Suppart - Dperatlans System G51354 Q51414 315,216.,00 hi M Qperating
COACHELLS wALLEY ECONOMIC PARTNERSHIP  [Annual Membershlp™ ™ - BE14584 .| O&fE9M14 [ . 1000000 ¥ N Cparating
A K ScRVICES Cosl ig sanvice uniforms (Aari) EE1404 052214 57,BE7.54 Y ¥ $261,138.00 Qperal

KINETIC PERSOMNEL GROUP, INC. Cost-feriemporary help in T, E8151B |- DS28r14- sSaares [ M : Dparafyy
Ko (MODRE MATNTEMAMNGE) Cosl far janitorial services Mav B51422 ) DE22M4 B4 67800 ¥ A 316,615,003 Cperaillh
HOME DEPDT CRO SRVS Cost to refidir and serica facility 661508 *| D&f29M14 Rl R R, ) Operaly

CPAL [N Software Agreernent 661200 | O6M4i4 $3,615.66 Y M GWIE!%
VERIZOH WIRELESS © . |Agency Cell Fharigs (April) 851474 .) DSI22IT4 - $3,584.21 T N Operal

TELEPACIFIC COMMUNICATICNS Agency Long Distance Service (May) 651453 | dR2xn4 306387 b M Cperating

—
103

AU e C et AD R DELALLGC 3TN o5 o Aind owal T Empa M ry Iiternet FilestEonient QutloskOBHWLICEY 2073204 4 5TA R4 Checks Dver 51 B0 xsaSunling May 2094




Vondor Name

SunLine Tranzlt Age

ncy

Chocks 81,000 and Qver
For the month - May 2814

Ltem Qescription

Check Ko,

Date

Amount

Budgoled Contract

LY

(YiN)

Remaining
(astimated:

BURRTED WASTE & RECYCLING ~ Trash Pickup and Recycle for Do &2 (Apnily 6612807 | O5ft4/14 SR BAFE Y Y M | Qperating
TIME WARMER CABLE Wihatess communication between D 1 & 2 [T18T2) {Hay‘; Boidgq | 052214 $2.200.00 Y M Ciperaling
WALLEY OFFICE EQWIPMENT, INC, Cosl for [aicopy supplies ‘881473 | 05224 . $2.194.98 Y ] Opetaling
STEFH=M A. SRANE [Crane Crask} Coel for Markeling ConsuRant 681460 | 052214 $2.000.00 i) Y &8, 003,00 Cperaling
TOTALEUMDS BY HASLER Cosl Tar postage 651465 | 0H22M4 £2,000,00 W M Operating
FLEET-NET CORPORATION Software Suopon -_Ac-::uun!lng System (May) G540 0522114 51.BE80.00 ¥ M Operallng
|ROMEWOOD SUITES BY HILTOM Stall- Drevelopment Ops {2) BE1319 | 05M4/14 $1401.33. ¥ i Opraling
CAPITAL ONE COMMERCIAL (Costen) Bozrdreomiigency Supplizs 651371 ORI22M4 51.137.96 ¥ ] Chpetating
HOWE DEPDT CROD SRYE Cost la repdic o0 service factily BA1318 | O%14594 3102238 ¥ I Operaling
JELLIXE FOR BUSINESS Coin Room Supples BE1JES | 022114 1,017.02 ¥ M Operating
Sub-1otal $95,622.37
Hote: 11
SEClOn IL - CHCCK payments Subjec (0 T provisions of Grants, Coniracis, Capildl Frejecic or TFass-tirongh’
DOG Ll CONSTRUCTION Adrmin Bultding Protecl - Consirucinn GE1475 | 05/28MH4 2989,934, 48 ¥ L £5,274,904 00 Captal
ELDORADD MATIOMAL (CALIFORNIA]Y, AFCE 4 & 5 - TIGGER I EE1303 | 05314 - 127,390 .75 A Y 53362800 Canital
LHICASS HORKECA Cost af replacement of Supporl Vehicles {1 of 3) ESi476 | OE/2B/T4 828,360.89 i v £56. 72300 Camtal
SH! INTERMATIONAL 1T Equlpment BBiZTg | O5M1r4- §19623.01 Y [y Capial
AMER.Cak CAB Taxa voucher program - feceral grogram 651287 0814414 £5 78575 i M Capial
Tyc COMNSULTING Fugl Cell Bus Project {Tiggar 1} BBT337 | DSM4i14 $4.5900.00 Y A 30.00 Capital
YILLOWY CAB OF THE ODESRERT Texi wougher program - faderal program £61358 05f14414 34,511,985 bl N Capilal
DEPENDEMT LIVIMG PARTHEREHIF Hew Freedom Program” &51324 | 05M4M4 54,125, 5%4 Y M Capital
CERBERT ALARM Coin Ramm Access Control Equipment 651380 0822114 83,454 (0 Y Y S0.00 Capilat
RCTC Fedoral JARE Funding 561528 0520514 3278591 Y M Capital
RCTC Federal JARC Funding 83130 | 05/ T4M14 32123 20 ¥ i) Camlz
CESERT CITY CAB Tawi vaucher program - Federsl pragram BEI302 | 0SH4fi4 sza0s| v ] Capitat
KIKCO STAFF.MNG SERVICES, INC. Admin Building Projact - Cast far (emporary employmen) 661515 | D524 21345 00 Y M Camtal
DESERT ALARK Securnity manitbning senices ' A5 1301 05/22/94 &1, 42000 A ¥ 54,080.00 Operating
DESZRT ALARM Secwity monitaning services BE1301 0514114 81,120 00 ¥ ¥ 82 060,00 Ciparating
Sub-lotad £1,178,523. 46
Hats: 2}
Sechgn N - CHeEk payrienis reaien 1o paprell deguoions, employee benelils, and other érployee related Fghiiidies
LEALTHNET 1Grodp Health neurance premiem (May) 661213 O&fiana 225656399 Y M Dperabing
PERMA - [nsurance Warkers comp & general liability (May) - BB1335 | 051444 $B87,108.58 Y N Qpecating
U.5. BANK [NSTITUTICHNAL TRUST- Pangipn deposils (paid per payrol) BE147¢ | 032214 S77.183.24 Y H Operaling
LS. BANEK INSTITUTIONAL TRUST- Fangion degposils {patd per payroll} 661355 | 0514014 E75,606.58 ¥ H Operaling
WETLIFZ SBC Employee benefitz {hay) 801329 | D&M4414 22716002 ¥ H Cperzling
HYHART COMPANY Cost for pension-adminisicator (Aprl 651525 | DR29M14 512,008 58 ¥ M Operakng
AMALGAMATED TRANSIT UNIOH Unign GUes {pant per payrolly 651262 | Ds/2an4 &5,18.684 ‘f M Cperaling
AMALGAMATED TRAMSIT UNION Unign dues (paid per payroll} 661288 | 0514714 E5,010.57 ¥ ] Operating
CALIFORNIA STATE DISBURSEMENT Employae gamishment {paud per payral} 651291 05/ 74114 53,491,454 Y N Dperaml
CALIFORNIA BTATE DISEURSEMENT © |Emptives gamishmeinl (paid per pawoli agizee | Oszang | 349754 ¥ M ﬂpem%
EYE MZD Emplayee benalitz (May) 61307 | 0S4 %2 801 65 ¥ N Opera
. ' ++
Sinir-tolal $555,664.43 el
[}
ot

T rLle fud e\ A pOate Lecaniie rano il ndonest Temporary Intgered FitmConnmnt QutleaklY QEHWLIGFEY 2005-3014 5T SRL Chocks Grar FI06H gkl b Bay 2074




Sunkine Trans# Agency
Checks 34,000 and Qver
For the month - May 2014

Budgotod Conlract Remaiping Fundlng'i

Vendaor Mame Itain Bascription : Cheek Ne., Satn Amounk FYIMg {ilg) teslimated) Source

Mote  Daguclions are cotected per payrol amd fhe avodse is paid Moty a5 indicaled, Sxceptions: Ponsions, garmishments and union gduss aee padd per pavrof,
Total Checks Over 51000 52,194,088.99
Talai of Checks Over 51,003 £2.111,084.91
Toral of Checis Under 57,000 551, 56748
Tzlal of Al Zhecks for the Monih 52,162, E52 39

B# W3LI

L
CadssrscrdeAcpDraLos N ic roso RN ndow st Tomas ey [abemeet Pl ontenl Outogly 4HWLICIEY 20132014 5T SRA Shacks Over JI000.xlsxSunline May 2014 Aafl
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FACIRIC WESTERH BANR

May 2014 Statemerd
Dpen Date: G4/18/2014 Closing Dale; 05£21/2014

‘Hisa@ Business Card

ITEM#8

FPage 1013
Accounl:

Cardmember Service L 1-866-552-8355

SUMLINE TRANSIT { pus

Activity Summary
Previous Balance * $2,144 54
Payrenls - $2,144.54cr
Other Creditz $0.00
Purchases + $2.938.53
Balance Transfers $0.00
Advances $0.00
Other Debils $0.00
Fees Chargoed $0.00
Intaresi Charged $0.00
Movw Balance = £2.038.63
Past Due $0.00
iinimum Payment Due £30.00
Crodit Line $40,000.00
Available Cradit FATOGI 47
Days in Billing Period 33

: UTET| ke ppndal colmon e - Payonbesal Fay by pl
Fayment Optlons: L’\?] i 2 cliech \\rﬁ ln:j;:::mfb:ccnsz.cmn L |:|Jﬁ.ﬁ¥1:_;;ugﬁ5
Pége prayrrsant is Feginred. PR GOORaRE 3
M Automatic Payment
PACIFIC WESTERH DARK

24-Hour Cardmaember Service. 1-866-552-8855

tl « o pay by phone
E . o change your address

SUMIINE TRAKSIT

CCHTRAL 6L

32505 HABHY OL IVER TAL
THOUSAMD PLME CA 92276-3501

BpLag P g T el el dpnhyde

Account Mumber:

Your new lull balance of $2.038.53
will b automabcally deducted from your

dLCOUI"Il OI"I Q6161 4.
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TACIFIC WESTERN BAMR

May 2014 Statement 0419/2014 - 05/21/2014

l'wﬁ
E% . SUNLINE TRANSIT {

B

iTEM # 8

FPage 2 of 3

Catdmember Service [ 1-866-562-8855

rafer to your AutoPay Terms and Canditions for

Your payment of

Foa38 53 wil be automat[cail# deductad rom your bank account on 06/18/2014 Plaasa
urther informalion ragarding this account featurs.

Q424
04/24
04128

Trans
Cate

- gt

723
04r25

Ref# TransacHon Pascriplion

s s o Piichases ahd Other Debits™ +: + 15

2911 WWAW THINGSREMEMEERED.C 800 274-7367 Ol

3860 GRILL CONCEPTS - P PALM DESERT CA

7412 SOUTHWES 5262410361862 800-435-9702 TX
ECWARDS/ TOMMY 043044
OMTARIO CAL TO SACRAMENTO
SACBAMENTD TO OMTARIO CAL

B0} EH OCEAMSIDE AT THE Pl BON-347-3782 CA
Total for Account

Bi1thea
g198./2
F441.50

$354 57
51,114.67

Notation

ate

4728

4728
(28
0505

0545
RN

Q509

059
05403

Tvans
Date

04124

04425
04425
0502

5401
{H5AH

050y

Q507
05ME

Rel# Transaction Descriplion

4523 UMITED 0474477106593 800-932-2732 TX
SKIVERALAURA L 04/30/14a
LOS ANGELES TO SACRAMENTO
SACAAMCNTS 7O LOS ANGELES

54¢5  HOTELS.COM S00-246-8357 WA
6515  HOTELS.COM 800-246-E357 Wa

D43  UNITED 0162607300134 BO0-932-2732 TX
SKIVER /FIR 05/02/14
FALMSPRINGE TO DERVER
LENYER TV EANMBAS TTY M
0826 LAXAIRPORT LOT I ¥ LOS ANGELES Ch
1644 UMITED 0162922691710 800-932-2732 TX
SRIMER EXT 0602114
PALMSPRINGS TO DENYVER

£311  UNITED 0162607570253 A00-832-2732 TX
SKIVER  /FIR 05407/14
KANSAS OTY M TO DENYLER
DEMYER TO PALIMSPRIMNGS

0rE Pal M SPRINGS AMAPOAT PALM SPRINGS CA
EEEE MARRIOTT HOTELS KAMNSAS KANSAS CITY MO
Total for Account

Continuod on Maxf g

¥ Puichasds and Oier Debits " " "1

Arnound

F416.00

F175.095
Fi75.95
50,00

$53 00
%50 00

$60.00

®72.00
$751.08
$1,623.66

Hotalion



;EIEE ITEM#8

P ELT WESTERRN 311.;1 E

tAay 2014 Statement 04/19/2014 - 05/21/2014 Fage 3of3
SUNLINE TRANSIT | Cardmember Service ‘: 1-866-552-8855

Fost  Trans
Pate Date Rel# Transaclion Deseriplion Amount

Motation

f T Paymiants and Olher Credits™ 7. 1% w00
0514 084 PAYMENT THAMNE YOU 52 144.54c8
Total for Account 4758 5100 5089 3929 $2,344.54cn

T SO ot VearaDae
Tolad Fees Charged in 2044 .
Tolal Inleresl Charged in 2014

Youor Annual Percentagea Rate (APR) 1= the annual interest rate an yaur account.

*E AP for current and future transactons.

Balance Anneal Expires
Balange Subject 1o Inlerest  Percentage wilh
Ealahce Type By Type Interes! Ran Yariable  Charge Rale Slalement
ROl ANCE TAAMSITER 0,04 F0o0 0,00 Q.05
PURCHASLS F24918.53 S0.00 £0.00 000
TADVANCLES 30.00 0,00 YES 3000 20T

- o
f' Flwne {7 '} Cuestions \’“ ’l Mail paymont coupon \cl_-) Oniline
! . - with a check =
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Pacific Western Bank
sunLing Transit Agency Visa Credit Card Statement
Closing Date: May 21, 2014

Caralyn Rude

Detail:
04/22/14  Things Remembered Gift for Legal Counsel: leaving Agency
04/23/14  Grill Concepts, P.D. Lunch for April Board Meeting
04/25114 Southwest Airlines Airfare-Depuly Chief Performance Officer - trip to Sacramento, Legislative
meegtings
04/25/14  EH Oceanside Al the PL  Hotel charges for Chief Operations Officer to altend Quality Assurance NTI
Training
Total Amount
Lauren Skiver
Detail:
04/24/14 United Airlines Airfare - General Manager, Lauren Skiver — trip to Sacramento, Legislative
meetings
04/25/14  Hotel.com Hotel-General Manager Lauren Skiver—trip to Sacramento, Legislative migs.
04/25/14  Hotel.com Hotel-Deputy Chief Performance Officer — trip to Sacramento, Legislative
meeting
0540514 United Airlines Airline Fee- General Manager, Lauren Skiver — trip to APTA Bus and
Parairansit Conf.
050114 LAX Airporl Lot Airport parking-General Manager, Lauren SKiver — frip to Sacramento,
Legislative Conference.
05/07/14  United Airlines Airline Fee-General Manager, Lauren Skiver — trip to APTA Bus and

Paratransit Conf.

$ 119.88
$ 19872
$ 441.50

$ 354.50

$1114.67

$ 416.00

$ 175.95
$ 175.95

3 6000
$ 5300

5 59.00

B# W3l



058/Q7114 United Airlines Airline Fee- General Manager, Lauren Skiver — {rip fo APTA Bus and § 6©0.00
Paratransit Conf.

05/07/14 Palm Springs Airport Airporl parking-General Manager, Lauren Skiver- trip to APTA Bus and $ 7200
Paratransit Conf.

05/08/14  Marriott Hotel-Kansas Cty. Hotel- General Manager, Lauren Skiver — trip to APTA Bus and Paratransit $ 75186
Conf.

Total Amount $1823.86

Credit:

05/14/14 Payment $2144 54CR

g# W3l



SunLine Tranglt Agency
Budpst Veranse Repart
April 2014
Current Month Yaarto Dale
) Fr 14 Favorahla Fri4 Favarable
Descslption Total Budget Astual Budget {Unfavorable) 10 Actual YT Budget {Unfaverabla)
He‘l.'enues
Local Transportation Funds (LTF) U1, FEA G “HALEE2 ¢ - GBOTIR - RO 156 D085 490 9,807,178 178,312
Measure 4 _ _ 5,217,600 424,750 43+, 750 0 4,347,500 4,347,500 .
FTA Settion 5307 2502288+ 227 67 231,87 i 2370670 2,335,223 " {54,553)
FTA Section 5311 420188 @ 50578 35,016 15,552 515,779 350,157 155,623
FTA Section 5318 : TUonedEs. R 1BRMT - TSRS LTy 168,168 173,688 {57200 %
FTA Secfon 5317 ~4E,000 3,567 5,833 74 morz 38,322 736
Sunfuels - Dudside Sales Revenus - EU0200 RS- T EBGET - - ECIT 3B BTY 728,141 500,187 - 227,974
CNG Rebate _ 300,000 0 25,000 {28 0003 462,509 250,000 212,508
RT& Funds (Commuder Link 2207 ' “B0,000 7 C4M0s - 5000 {1,000) 47 543 50,000 {2,457 %
Fare Box Revarue - Fixed Roule 3,230,000 27,7 268,167 2,663 2 565,140 2 B91.667 {126,518)*
Fare-Box Revenue - Paratransii a0 ,ado- - 21,778 26,867 {4,588} 213,071 266,667 (53,595) °
Taxf Wauchers 18,049 808 1,607 6,574 79,541 15,074 £4 467
Bus Sfop Mainfenance Fees “60,000 B34 a0 4,054 a0, ooo 50,000 44,000
Adverlising Reverus 75,000 48,150 £,250 41,800 65,940 B2,500 7,440
[nterest and Other-Réevanue . N 5 _agdsl s g -[3.045) . L MiEER 1] 11,857
Tatal Operating Revenue 25,126,024 2,072,098 2 093.835 {20,738} 21,584,524 20,938,353 546,171
Expensas:
SunFuels - Oulside (9) azzoz f f1.645 25,850 . (34,785 263,384 268503 (64,882) °
Sunruels (1) _ 1,118,080 10363 63247 [17,118) 1,187 811 032474 (235,437} 7
Fixed Roule Opérationg - Admin (17) 1595832, ' 35462 32086 0 L) 1474836 1,329,880 {84,576) ®
Fixed Zoute Cperations - Union (12) R,008,787 860,988 574,800 13,910 £,328 351 5,748,989 419 639
Faratransit Operations {13 ' 533,374 46,763 44448 f2¥E 4E0;193 A4A 478 (35,7141 *
Paraliansit Cperaiions - Maintenance (13; 87,500 8404 7335 {2.074) 7883 73,250 {5,381) ™
Paralansil Gperations - Lnion (14} 2086514 Q- - 73E9F . 11 M3 (2,654) 1,715,004 1713476 . -{1,579) 1
gk hiaragemen’ {15) 374,225 26,987 31,236 o A8 293,924 312,355 1341
Maintenance - Admin (31} ERRECE T 10d 528 “B2,364 (11,654 1,128,575 28,839 {195,738) 12
Maiatenance - Mechanics (22 3,152,504 247,084 262,709 15,624 2,271,526 2,627,087 366 460
Facility Mainianance-T,P, (23) ' BEdFZo @ 45387 © 55061 T 426,120 550,608 122,468
Faxility Mainenance-Indio [24) 72,154 4,888 6,030 1,141 49,968 60,285 10,327
Stops:&: Zofies Maintenance {26)° 9,264 - T 4DBIS. . 49107 .B26S- . U A015E 491,070 89,534
Marketing (41} 364,402 29,564 3,367 ] 266,279 303,668 37,289
‘Himan Resaurces (32) - - ™ - 471,331 M207 826 (4928 T 4BDS0S . - 192,776 (87,7301 7
Gerieral Administration [40) 1106812 21,108 22,243 11,137 738077 922,427 187,348
‘Finance {41F IR s X = i 98347 g3 030 @Az 9SS © 839199 343757
Infermation Technology (42) 13013 TREFT . 32438 (45243 Z7ahel ~ 324.278 45,716
Agency-wite 43f i Uov3ebEse” B 00380 Tr1o4be T 10407 1,317,108 1,104,877 el b i
Bianning & Agency Developmend (49} 554.114 59,159 AT 0 (3,150 479,805 470,095 {9,810
Total Expenses " 25125024 2447,870 2,083,835 7 SEDIE) T 20,575,221 “20638,383 T ¢ 3637132
Tolal Operating Surmplus{Deficit) - § (7477250 S 4,008,302.56

Mote: Although expenses for Divisfon § am higher than budgeted, SunFuels revenue |5 afso highsr than projected due to increased fel sales,

8 # W3L(



Sunlme

FEANKIY AFENLCY

Fixed Route

Line Description

14 DHS/RS

15 DHS

24 PI/ICC

20 CCiPs

32 PD/RMTPPS

53 PDIW

54  IndicfPD

70 LQ/ED

B0  Indie

21 ladic

50 Coadhelialndio

91  fCechfTh/Mecca

85 /CchiTh/Mecca
111 PS/Indin

220 PDto Riverside

Fixad route total
Demand Response

SunbDial

System total

Weekdays:
Saturdays:

Sundays:
Total Days:

Please note:
*Running the Saturday/Sunday service on May 26, 2014, Memorial Day Holiday. Weekday and Sunday {olal days reflect the change.

Lina 54 implamentad on January &, 2014 - Weekday service only.

SunLine Transit Agency
Monthly Ridership Report

May 2014
F‘l’
013 A 2014
Month % Fr20i4 FY 2013 YTD %
May 2014 May 2013 Apr2014 Var.  Var. YTD YTD Var. Var. | Bikes | Wheelchairs
- — — — —
Maonthly YTO  Monthly YTD
58,945 48,945 57,008 10,000 20.4% 553,988 501,509 52488 10.5% 1,789 15,969 632 4,534
10,202 9,553 10,296 B48  6.8% 104,508 97,135 7463 T.7% 244 1,962 42 476
18,172 18,743 18,316 {571) -3.0% 168,188 156,182 1,986  1.1% 438 4,028 202 2,150
59,605 67.063 70130 1842  24% 893693 717405 (23712) -33% 2420 2123t 510 4,910
26,178 24,209 27,435 1968  81% 275493 253008 22400  BE% 1,120 11148 178 1,554
5,409 5,804 4,850 (485} -8.2% 55,356 57,066 (2.610) -4.5% 200 2,040 10 124
5,758 - 7,785 6758  0.0% 30,959 - 20,969  0.0% 397 1.422 17 ag
22,883 24,190 24,395 {1307 -54% 239,204  237.853 1351  06% 713 7,214 53 658
10,097 10,664 11,739 333 31% 125,599 125,903 (204) -D2% 150 1,428 49 204
8,728 8,921 8,485 {193} -2.2% 05,573 08,022 (1.,048)  -1.1% 198 1,556 57 318
18,934 21,164 19,383  {2,230) -105% 211,987 223,815  (11,848) -53% 517 4,288 93 1,421
21,600 22,502 21,333 (902} -40% 214368 213,893 475 02% 466 5,027 58 BO4
2,880 - 2974 2880  0.0% 24,038 - 24038  0.0% 149 808 4 48
133,547 136,198 139,323  (2.852) -1.0% 1409451 1,521,288 {21,817} -14% 4,858 50,657 825 10413
1,146 1.530 1,185 {334y -251% 13,254 11,654 1,585 13.7% tals 458 12 a5
415,884 400,477 425139 15,507 3.9% 4,226,134 4,244 608 81,526 1.9% 13817 130,237 2,743 23107
12,363 12,282 12,187 101___0.8% 127,630 124,927 2703  2.2%
-
428,347 412,739 437,326 15,608 3.8% 4,453,764 4,369,535 84,229  1.9%
May-14 May-13 Apr-14
* 21 23 22
5 4 4 —
*5 4 4 T
31 31 30 A
-
&

L'Ina'g'ﬁ implemented on September 1, 2013 - Weskday service only.
Issued: &17/2014
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printed on Si52014



SunLine Transit Agency
Monthly Ridership Report

May - 2014
Fixed Route Ridership 220 14 5 Demand Response
1,146 58,045 ) .
» 10,202 Ridership
24
| 133,547 __ 18,172
! 30
69,605
95
2,880
SunDial
91
21,600 12,363
18,934 5,408
(o]
Year-to-Date System Ridership 5 g o FY 2014
1,600,000 - =1 P = FY 2013
T —
1,400,000 T
1,200,000 -
1000000 4
| 23
BOO.000 2 o B
&5
800,000 "
Lr] E [
400,000 5 8 D 5
1S SR
200,000 _'_'7 m
- L) T H T T T T T T T T T — T T T &-
- Line 14 15 24 30 32 53 54 70 80 81 90 91 e5 111 220 SunDial O
Submitted by Date: Approved by: Date:
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m ITEM # 8

- Complimentary Paratransit Service
” ” l a l _ Servings Persons wifft Disabilities Thvoughiot the Usachiella Vialley
SunDial Operational Notes
May 2014

1. ON-TIME PERFORMANCE

Last Year This Year
90.0 91.8 Total trips carried in the on-time window
1,208 811 Total rips late during the month
11,210 11,113 Total trips

2.  RIDERSHIP and MILEAGE

Last Year  This Year
12,262 12,363 Taotal passengers for the month
101,685 108,358  Total miles traveled for the month

3. SAFETY
Last Year  This Year
2 1 Total preventable accidenis

4. RIDE-A-LONG & ONBOARD EVALUATIONS
Last Year This Year

0 2 Total Ride-a-l.ong Evaluations
3 13  Total Onboard inspections
0 0 Total Safety Evaluations
5. DENIALS
Lasi Year  This Year
0 0 Total Denied Trips

6. WHEELCHAIR BOARDINGS

Last Year This Year
1,715 1,890 Total Mobility Device Boarding's

ee: Lauren Skiver, Carclyn Rude, Pola Del Toro, Mannie Thomas, Biane Beebe

SunlLine Transit Agency 32505 Harry Qliver Trall Thousand Palms, CA 92276 760-343-3451
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ITEM#9

MINUTES
SunLine Transit Agency
Board of Directors Meeting
May 28, 2014

A regular meeting of the SunlLine Transit Agency Board of Directors was held at 12:47 pm on
Wednesday, May 28, 2014 in the Kelly Board Room at SunLine Transit Agency, 32-505
Hamry Oiiver Trail, Thousand Palms, CA 92278,

1.

Call to Order
The meeting of the Sunline Transit Agency Board was called to order at 12:47 p.m.
by Chairman Glenn Mitler.

Rolt Call
Compieted.

Members Present

Glenn Miller, Chairman, Councifmember, City of Indio

Greg Pettis, Vice Chairman, Councilmember, City of Cathedral
Russell Betis, Mayor Pro Tem, City of Desert Hot Springs

Rick Hutcheson, Mayor Pro Tem, City of Palm Springs

G. Dana Hobart, Councilmember, City of Rancho Mirage
Robert Spiegel, Councilmember, City of Palm Desert

Don Adolph, Mayor, City of La Quinta

Eduardo Garcia, Mayor, City of Coachella

John J. Benoit, Supervisar, County of Riverside

Members Ahsent
Douglas Hanson, Councilmember, City of Indian Wells

Presentations
Rudy Le Flore provided an update on the Administration Building and Transit Hub
construction.

PROJECT COST OVERVIEW |

S .. P Tatal Buczet
Projesy ook Charview F15,538, 17}
i pon
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SunLine Transit Agency Board of Direclors Meeling

Page 2

May 28, 2014

Unobligated Costs

»432,469.00 4500,000.00

$100,000.00  $100,000.00

» Furniture, Fixturas, and Equipment = Admin Cost  + Support Cost Remaining

CONSTRUCTION CONTRACT OVERVIEW

Last Qwerviesy

ThLD, TS0 P

L LT ]

ITEMS AFFECTING THE BUDGET

v in December 2013, approxinately $790000 e Staff recommended and Board appraved scape
aded with no additonad budget.

+ The temporaty Operatans oy b recommended to be purchesed our of Board approved
Faclilties Improvement Funds as this addidan may Rl out of the general seepe of the Grant
Applicatons and SRTF. . o C

i+ The Furaitore, Fixtuces, and Equip:r'1ar.-1__: EliFEE} & r_é;ﬁmmn_mdid to b e purchased fram Staff
recornmaended wnd Boerd approvedfunds dasigriated for that purposs.

Boa!‘dzppm'{ed*222:_,:'3’3‘.3"'-.':-: bé_a:_ wto FY15 Ad nkqf‘hﬂbh_.ﬂullding'bttdgarp
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MINUTES

Sunline Transil Agency Board of Direclors Meeling

Page 3

May 28, 2014

CUOREEMNT CHAMNGES

1= ekl el of FADZ 440,
a1ym e clor progeearl B 155051
' F21 555 B0,
BT TR - R . 1
WAL e pareally effee by FI22,3IFT 4N addickon.

REMAINING BALANCE AFTER CHAMNGE ORDERS

Plew Mamanng Baknee

E¥LPI D

ot R It

TRV LETT
I K

SCHEDUILE
o Fubicsneal comalating frusust - Septombuen 20914

ws Fireal ernpleulon foras pie— Blavpmiper, 20H 4

4. Finalization_of Agenda

No changes fo the agenda.

i5



MIMNUTES SunLing Transit Agency Board of Directors Meeling May 28, 2014

Fage 4

Public Comments
MNone.

Board Member Comments
None.

Consent Calendar

a) Checks over $1,000 for April, 2014

b) Credit card statement for April, 2014

¢} Monthiy Budget Reports for March, 2014
dj Ridership Report for April, 2014

&) SunDial Operational Notes for April, 2014

Councilmember Hobart moved to receive and file the consent calendar. The motion
was seconded by Mayor Adolph. Chairman Miller asked if there was opposition.
Given none, the consent calendar was approved io Receive and File by a unanimous
vote,

Approval of Minutes

Councilmember Spiegel moved to approve the minutes of the April 23, 2014 Board
meeting. The motion was seconded by Mayor Pro Tem Hutcheson. Chaimman Miller
asked if there was opposition. Given none, the motion carried by a unanimous vote,
with abstention from Board Member Hobart from the City of Rancho Mirage.

Amendment to the General Manager's Contract

Legal Counsel, Bob Owen, stated that the amendment to the General Manager's
contract was discussed in the 555G Board meeting. The amended Contract
Amendgment is as follows: Continue consideration of the portion of the confract where
the Board is considering giving a 3% salary increase. The aclion to move forward with
today is the vacation leave porion of the confract and the lump sum payment of
$3100 o make up for what she has been paying. Vice Chairman Pettis moved io
appiove the motion. Counciimember Hobart seconded the motion. Chairman Milier
asked if there was any opposition. Given none, staff recommendation passed with a
unanimous voie,

Chairman Miller moved Agenda item# 18.

*18.

Agency Reorganization

General Manager, Lauren Skiver, addressed the Board. Ms. Skiver stated that the
item before them is a discussion item regarding reorganization that has heen put
together and planned. Ms. Skiver stated that currenily some of the fransactional
approaches in place circulate between multiple depanments, multiple leadership and
require an inordinate amount of discussion fo get the basic business of the day
completed. Ms. Skiver stated that the structure that is being put in place has been m
place in other organizations where she has worked. The struciure unifies Maintenance
and Operations as they are symbiotic in the service being delivered. Ms. Skiver stated
that this structure creates career ladders. Currently at this Agency there is a very flat
organization in which growing employees into more significant management positions
is limited. This is not typical in transit. Organizations find ways to grow employees from
more enfry level positlons into senior management through time, offering mentorship.

16



MINUTES SunLine Transit Agency Board of Directors Meeling May 28, 2014

Page &

She stated that the levels of some departmenis goes from clerk position to a director
position. Mz. Skiver believes the reorganization improves the flow of both daia and
day {0 day operations. It alsc increases the ability for employees who are long term in
looking for either new areas of the business o learn, or new responsibilities that they
would like to gather for more opportunities. Ms. Skiver stated that we are not creating
an abundance of new positions. We are reclassifying and realiacating positions
currently in the Agency. The creation of the Performance Office is something that has
been discussed with the Board in the past. Performance management is something
that transit must get simulated o as it will be a part of future funding through the
authorization — being able to demonstrate that you have a performance management
plan and program in place to utilize assets and people to the best of your ability before
you ask for more. This new reorganization chart shows the Peformance Office on the
organizational chart. Ms. Skiver assured the Board that her job is o create good
communication internally and externally and to provide world class transit service io
our cusfomers. Ms. Skiver stated that she is also in charge of creating an environment
within the organization where people feel they have a place to move and the
opporiunity fo tearn something new. In transit operations, it is imporfant for employees
to understand business from the customer perspeciive, the operator perspective, the
taxi and technicians. Ms. Skiver stated that staff is working to ensure that this is the
focus of the team. Ms. Skiver stated that she would be happy to answer any
questions.

Chairman Miller asked Ms. Skiver to state the main differences in the new charl. Ms.
Skiver stated that the main difference i crealing four direct reporls to the General
Manager. Curmently she has eight direct reports, including some conifractual positions,
She stated that there are depuly positions added, which utilizes current positions, but
creales a depth within the different parts of the organizations. Instead of having
Human Resources, Planning and Marketing operate as separate units, they are
combined together. The planning of new service, the marketing of new service and the
collection of community comment is all a ‘like’ funclion. Putting those in the same area
creates synergy among those employees and the united voice internally and
externally. Ms. Skiver stated that if a customer calls in with a comment about our
service, the connection to those that plan and deliver is not the same. She stated that
there are deputies under the Chiefs. In the Operations group, there are already
employees in the position. Ii gives Maintenhance and Operations a chance to leamn
from each other and on the same page for delivering the service. These are the major
changes. There are four chiefs, with deputy chiefs. There is another person in a
position allowed to siep into a management role should someone have a career
change, win the lottery, etc. Currently when there is @ major change, there is not depth
within the organization to pull from. Ms. Skiver stated that the reorganization is a way
to create some career ladders. Overall in the budget, there will he 3.75 positions will
he added. One of those is an operator position. There is .75 parl timers where there is
an increase of time. They are not full timers, but there is a change in the status and
the number of hours. We are adding a Planning Manager and an Administrative
Anaiyst. From prior presentations from Ms. Skiver, we are very much about data here
to ensure the decisions brought before the Board are based on data and performance,
not just decisions based on guess work. We need to equip ourselves with better
information. Over the last seven months staff has determined what data is relevant.
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MINUTES Sunline Transit Agency Board of Directors Meating ray 28, 2014

Fage &

When you collect a Iot of data, sometimes it is not relevant data that is needed in the
decision process. We are ready o put that data into a format that helps drive decision
making going forward.

Mayor Pro Tem Betls stated that we have the number of employees, but asked about
the financial impact. Is there an impact? Ms. Skiver introduced Cheryl Taylor. Ms.
Skiver stated that Ms. Taylor worked together at the Maryland Transit Administration.
She is locat in the Desert and has been working with staff on a short term basis to help
with budget planning. Ms. Taylor addressed Mayor Pro Tem Betits stated that the
financial impact on salaries alone is minimal as there is also the equivalent of 3.3
positions that are being eliminated. So on a net basis, we are only adding less than a
haif of the full time person. When you take a look at the overall financial aspect, it is
fairly insignificant; it is only .7% of the total. Mayor Pro Tem Betis asked the dollar
amount. Ms. Taylor stated that is approximaiely less than $26,000.

Mayor Pro Tem Hutcheson asked that in terms of the chiefs and deputy chiefs,
compared to the previous organization, are the fewer Chiefs and Deputy Chiefs, or
more? Ms. Skiver stated that we have the same amount of positions. They are
categorized differently. We had a Director Maintenance that is now Deputy Chief
Operating Officer. That movement is so that the Deputy of Transportation and the
Deputy of Maintenance are somewhat interchangeable. Mayor Pro Tem Hutcheson
stated that he is mainly interested in the tolal amount of Chiefs and Deputy Chiefs that
we have before. Ms. Skiver stated that we have the same amount, just categorized
differentiy.

Chairman Miller stated that he has a question. We said we eliminated 3.3 positions
and added 3.75. He asked if those peopie are moving laterally. Ms. Skiver stated that
there has been an elimination of positions and there s an unfulfilled positicn that was
Board approved, but unfilled; we are not going to fifl that position. We have made a
determination that those positions are not needed in the current structure. Chairman
Miller stated that this will come up when the budget is brought before the Board, which
will show the impact financiaily.

Chairman Milter asked the record to refiect that Councilmember Dana Hoban is leaving the
meeting.

10.

Charge Order Approval — Geocon West

Chief Pertormance Officer, Rudy Le Flore, addressed the Board. He stated that this
fem s a request by one of our inspection and testing firms for additional
compensation. There was a conversation at the Finance Committee meeting earlier
and a recommendation provided in terms of the amount of the change order. Mr. Le
Flore made the recommendation and reduce the amount in the stafl report from
$64,000 to $30,000. Mr. Le Flore stated that he is taking action fo go back and take
care of some administration things to verify and report back to the Board.

Mayer Pro Tem Hutcheson moved for approval and siated that it appears that the
testing firm did a poor job in estimating their costs, so we would like to keep the cosis
down for this going forward. Mayor Adolph stated that the Finance Commitlee had
some discussion in regards to the issues, Mayor Pro Tem Betts seconded the motion.

18
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Pags 7

11.

12,

Chairman Miller asked if there was any opposition. Given none, staff recommendation
passed with a unanimous vote.

Change Order Approval — [Bl Group

Chief Performance Officer, Rudy Le Flore addressed the Board. He stated that this
change order is with 1Bl Group. He stated there a change order log with all Boaid
approved changes for the 1Bl Group provided with the staff report. Mr. Le Flore stated
that this represents the majority of the changes, which have to do with the Boaid
approved scope increases for this project. This is the design work related to those
increases with the exception of bullet # 3, which has ¢ do with the County and some
additional requirements associated with the project. This is being brought forih as a
change in IBI's contract to allow them to do design work that has been previously
approved by the Board.

Mayor Adolph stated that the Finance Commitiee recommended to approve
unanimously at the Finance Commiitee meeting.

Mayor Pro Tem Huicheson moved for approval. Mayor Adolph seconded the motion.
Chairman Miller asked if there was any opposition. Given nane, staff recommendation
passed with a unanimous vote.

Change Order Approval — Arcadis

Chief Performance Officer, Rudy Le Flore addressed the Board. He stated that this
change order is the first submitted by Arcadis. Arcadis is the construciion
management firn and has been with the project since the beginning of the bid process
and assisted siaff as the experts in construction management. The description of the
delays associated with this project stated in the staff reporl represents an increase i
the duration of time from the beginning of the bidding process to where we are now in
the project. They are requesting compensation for that. Staff reviewed the rates and
they are consistent with the price analysis in the original contract.

Vice Chairman Pethis stated that he would be voting no on this item as i is so much
like an interchange project at CVAG where the construction manager wants additional
money for something that | believe should have been taken into consideration. Vice
Chairman Petils stated that we are doing a lot of change orders; some of our own
choices, others are issues that a consiruction manager, in his opinton, should have
been taken care of. The easements - should have known about that ahead of tme.
There are a lot of things, whether we are legally required to do it, or ethically required
fo do it, - Vice Chairman Pettis thinks if is their responsibility.

Councilmember Spiegel asked Mr. Le Flore what would happen if this item was not
approved. Mr. Le Flore stated that on this item, it is mandatory that we have on-site
engineerng oversight of the project by the FTA Therefore, Mr. Le Flore believes it
would [eave the Agency in a tough position in terms of continuing with the proiect
uninterrupted because of the integral part and the construction management firm. Mr.
Le Flore siated that he offered to Mayor Pro Tem Betts, that at the end of these
projects, there are times when we settle off on people’s responsibilities. Vice
Chairman Pettis siated that he heard that at CVAG as well.
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13.

14.

Mayor Adolph stated that the Finance Commitiee recommended to approve; however,
there was discussion and concearns. Chairman Miller stated that we need to move
forward on this. Mayor Pro Tem Betls moved for approval taking into consideration
Vice Chairman Petlis’ concerns. Supervisor Benoit seconded the motion, which he felt
was well stated. Chairman Miller asked i there was any opposition. The
recommendation passed with the following vote. No vote: Vice Chairman Greg Pettis:
Yes vote: Chaimman Miller, Mayor Pro Tem Betls, Mayor Pro Tem Hutcheson,
Councilmember Spiegel, Mayor Adolph, Mayor Garcia, Supervisor Benoit.

Purchase and Instaliation of New Bus Shelters

Director of Transit Planning, Joe Forgiarini, stated that before the Board is a request to
grant authorization to the General Manager to enter into a contract with NO' Electrical
Construction, Inc. for the purchase and installation of thirly-five new bus sheiters
throughout SunLine's service area. ND Electrical Construction was one of two bidders
and their price was the most competitive of the two bids. The contract price is for
$322,928. The funding is available for that amount provided by Federal Seclion 5307
grant funds and matching locat funds — State Transit Assistance and Proposition 1B
Safety and Security funds in the project budgest of $531,870.00. The remaining budget
is for site improvements necessary at some location to accommodate the new
sheliers.

Chairman Miller stated that he is glad that more bus shelters are being installed. He
stated that in Palm Desert - the comer of Fred Waring and Washingion, there is a bus
sign in the middle of a flowerbed in one of the busiest areas. Chairman Miller stated
that we need to look at what constifutes an area that is safe and what we would put
out there. Chairman Miller asked to look into that corner to see if there can be a bench
or a shelier. He stated there are a couple more stops in Indio on Hoover and a coupie
in La Quinta where there is only a sign.

Counciimember Spiegel stated that there are a couple a few stops, but no bus going
by. He stated that he asked why the City of Palm Desert is not getting any new
shelters. Mr. Forgiarini stategd that the City received 13 last year. At this point there are
no additional Jocations. Chairman hMiler asked the Boarg to look at their individual
cities to see what needs o be improved to provide better service for our residents and
guests. Mayor Pro Tem Beils stated that we want o make sure if we change routes
and an old shelter or stop is no longer used, i is picked up so that there is no
confusion if a bus stifl services the area.

hMs. Skiver stated that our Stops and Zones employees provide information at the stop
stating that it is no longer a stop.

Mavor Pro Tem Betts moved for approval. Mayor Pro Tem Huicheson seconded the
motion. Chairman Miller asked if there was any opposition. Given nope, slaff
recommendation passed with a unanimous vote.

Ratification of Advertising Revenue Adreement

Chief Performance Officer, Rudy Le Flore addressed the Board. He siated that staff
recommends the Board ratify the advertising revenue agreement with Truly Nolen of
America for $39,300. The contract has been shared with Legal Counsel. Mr. Le Flore
stated that staff reviewed the procurement policies as a defined "contract”. Contract
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means both confiracts where we provide revenue and take in revenue. This contract is
being brought to the Board for approval of the revenue agreement for bus sheiter
advertising.

Vice Chatrman Peltis moved {or approval. Mayor Pro Tem Betis seconded the motion.
Chairman Milter asked if there was any opposition. Given nong, staff recommendation
passed with a unanimous vote.

Approval of ACCESS Advisory Committee Member

Chief Operations Officer, Apolonio Del Toro, addressed the Board. Stafl is
recommending that the Board approve the new member to the ACCESS Advisory
Committee as approved and presented by the current members. Mr. Del Toro stated
that at the March 11, 2014 ACCESS Advisory Commitiee meeting, Cheryl Scarlett,
Development Manager of the Siroke Recovery Center was unanimously approved as
presentad to the Committee by the Membership Subcommittee. Thare are no confiicts
of interest. Mr, Del Toro stated that this item was continued from the April 23, 2014
Board meeting due to questions raised by Board members, Mr. Del Toro stated that
staff reviewed the Bylaws of the ACCESS Advisory Committee, the Titte 49 CFR Parl
37 — Transporlation Services for Individuals with Disabifities. There was no mention in
the By-laws of public posting of an opening on the Commitiee. Mr. Del Toro stated
fhat the purpose of the advisory committee is to solicit input from groups and
individuals who have unigue insight and perspective on certain disabilittes that are
accommodaied using public transporlation. These groups and individuals provide
insighit on selection of equipment and training of SunLine Staff in the accommaodation
of disabled passengers. This Commitiee meets every other month.

Mayor Adoiph moved for approval. Supervisor Benoit seconded the motion. Chairman
Miller askad if there was any opposition. Given none, stafl rececmmendation passad
with a unanimous vote.

Suspension of Personnel Policy

Chief Performance Officer, Rudy Le Flore addressed the Board. He stated that this
item is being brought forlh after discussion with the Chair of the Bylaws, Policies and
Procedures Commitiee, Councilmember Hobart, who hed to leave. in the present
form, this policy s unwotkable as it is tied to a specific position and provides
inconsistent direction to Staff. It represents challenges for the organization. The
request is o suspend this policy and bring it back and present if to the Bylaws,
Policies and Procedures Commities for discussion.

Mayor Adoiph moved for approval. Supervisor Benoit seconded the motion. Chairman
Miller asked i there was any opposition. Given none, stafl recommendation passed
with a2 unanimous vote.

Selling Fueling Credits

Mayor Adolph stated that the Finance Commitiee has asked that this item hbe
continued so that all the members of the Committee are able to discuss this ifem in
detail. Mayor Adoiph suggested that this item also be continued untl the Finance
Commitiee can see the presentaiion. Mayor Adolph moved for approval.
Counciimember Spiegel seconded the motion. Chairman Miller asked if there was any
opposition. Given none, staff recommendation passed with a unanimous vote.
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Agency Reorganization
{See above)

General Manager's Report

General Manager, Lauren Skiver, addressed the Board. She stated that the winner of
the SunLine Roadeo, Victar Duran, padicipated in the APTA International Roadeo in
Kansas City. Our Operator came in 10" place overall out of 53 participants. That is the
highest placing that Sunline has had in its history. He was the top performer in
Southern California and the enly other operator to even place came in third. He did an
excellent job and we are very proud of him. Ms. Skiver stated that at the APTA
Conference, Sunline was placed on a very select commitiee that is being put together
by the Center for Transporation and the Envircnment. This commitlee has been
charged with iooking at ways to work with the FTA and other enforcement agencies
and funding agencies to find out how we can get alternative fuels into production. Ms.
Skiver stated that this is a very small committee and we are happy to be put on it. It is
made up of manufacturers and one other transit agency located in Connecticut. Ms.
Skiver stated that this speaks to the level of confidence that the Federal partners that
we work with and local jurisdictions have in SunLine and the work that we have done
in alternative fuels, and to the lzadership of the Board on positioning the Agency to be
part of this very selecl group. This group will be looking at how we work with FTA rules
to make procurements for fuel technology wvehicles easier for transit agencies,
therefore populating more of these vehicles in production. What does that do? it
drives down the cost of the vehicles. As discussed in the Finance Commitiee meeting,
the cost of these vehicles is still so high. Ms. Skiver stated that SunLine Staff has
selected the firm LSL Auditing Group to do the mid-year review that is something we
are going to do to position our self for next year's audit and to ensure last year's audit
and our eccounting practices are memorialized and that we are on cur way to make
sure we do not have any of the same issues as in prior periods. The firm will be on
property June 3™ to begin transactional testing. Ms. Skiver stated that we will be
reporting back to the Board probably at the next meeting with at least an update on
what their impressions are on the financial status of this Agency. Ms. Skiver stated the
information may be in the Board packet. Ms. Skiver invited the Board to come to the
Art Contest unveiling on June 9™ The two new hydrogen fuel cell buses will be
unveiled with the arl of the students who won the art contest. She highly encouraged
the Board members, if time permits in their schedule, to attend the event. lnvitations
will be provided fo the Board. Ms. Skiver further stated that she and Tommy Edwards
parlicipated with CalSTART in a legislative day, May 1 in Sacramento. The purpose
of the meeting was to talk to CARB and elected officials about SunLine and our work
in alternative fuels, as welf as plans to create a Center of Excellence and the need for
funding to do so. In addition, there was a discussion on Sunline efforts fo expand the
fleet and create more transit service, which can be utilized here. Ms. Skiver stated
they were very specific in the fact that if you look at Stockion and other transit
agencies with 68 buses moving almost 5 million people, we are a good investment.
They talked to alected officials and informed them of what SunLine is doing here in the
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Valley, and the need for more service in areas such as Deserl Hot Springs, Indio,
Coachella - all over the Velley.

20. Next Meeting Date
June 25, 2014

12 o'clock Noon — Kelly Board Room
32-505 Harry Qliver Trail
Thousand Palms, CA 92276

21. Adjourn
Chairman Miller adjourned the meeting at 1:26p.m. in honor of the senseless crime in

Santa Barbara and all affected.

RespE:::tfulh_.,,ur Submitied,

Carclyn Rude
Clerk of the

L Date éfﬁgjﬁc

' Ea)afen Skiver
eneral Manager
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ITEM #11

SunlLine Transit Agency

DATE: June 25, 2014 ACTION
TO: Board of Directors

FROM: General Counsel, Robert Q. Owen

RE: Consideration of Second Amendment to General Manager

Employment Agreement

Recommendation

Approve the altached Second Amendment to General Manager Employment
Agreement which increases the hase salary by 3220.06 per pay period.

Background

On May 2B, 2014 the Board of Directors appreved a First Amendment to General
Manager Employment Agreement which {a) clarified a provision regarding accrual of vacation
time; and (k) provided a lump sum payment of $3,095.17 to cover retroactive pay.
Consideration of a third provision, which would increase the General Manager's base
salary by $220.06 per pay period, was continued to the June meeting to permit analysis
of the impact of this salary increase on Sunline's future pension benefit obligations.

This issue was referred to Luis Murillo of Nyhart Actuary & Employee Benefits. Mr.
Murillo's analysis concluded as follows: "Lauren Skiver is under the new PEPRA benefits
for the Non-Bargaining pfan. She is already above the maximum salary that can be used
for calculaiing benefifs, so increasing her salary wouldn't aflect her benefits ™

Einapcial Impact

The Second Amendment to Genegral Manager Emplayment Agreement would have a financial
impact of an additional $220.08 per pay period. However, it does reflect what was intended
by the paries during negotiations, so in that respect it is revenue neutral.

”’J.r‘:’/ T
S
Rober Q. Owen
General Counsel

20 -0
TiGsdE 1 2061914
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SECOND AMENDMENT TO

GENERAL MANAGER EMPLOYMENT AGREEMENT

THIS SECOND AMENDMENT TQ GENERAI, MANAGER EMPLOYMENT
AGREEMENT {(“Second Amendment”) is enteved into as of this day of
2014, by and between SunLine Transit Agency, a California Joint Powers Authority (“bTA”}
SunLine Scrvices Group, a Calilornia Joint Powers Autharity (*SS8G™} (both of whom arc
collectively referred to herein as “SunLine™), and Lauren Skiver (“Employee™).

RECITALS

WHEREAS STA and 880 arc cach governed by a Board of Dircctors, which are
individually and eollectively referred fo herein as the “RBoard™; and

WHEREAS, on October 28, 2013, SunLine and lmployee cntered inmle a (Goeneral
Manager Empleyment Agreement {the “Agreement™), by which SunLinc obtained the services of
Emplovee as General Manager; and

WHEREAS, cerain terms of the Agreement did not accurately reflcet what Synlanc and
Empioyee had agreed to prior W excouting the Agreement; and

WHERFEAS, Sunline and Employee desire 10 amend the Ayrcement 1o accorately reflect
the terms agreed 10 by the parties.

NOW, THEREFORE, the parties agree to amend the Agrecment as follows:

TEEMS AND CONDITIONS

SECTION 1.
Scetion 4 a. of the Agreement 13 hereby amended o read in its entirety as lollows:
Section 4. COMPENSATION.

a, Sunline agrees to proportionally pay Employee, for her services rendered
hersunder, a base salary of Seven Thousand Three Hundeed Thinty-Ifive Dollars and Twenty-Six
Cents {($7.335.26) per two-week pay period as General Manager commencing on October 28,
2013, Employce’s salary will be paid m installmenis in accordance with Sunling’s normal
pracedures. During the ferm of this Agiecement, Employee’s compensation shall not be subject
to any reduction as a rosull of any change (o the composilion of Sunline, including but nof
limited to the dissolufion of 35( or SunLinc Regulalory Apency.

200 | ANHER
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SECTION 2,

Sunline and DImployee agrce fo discuss and negotiate the terms of this Second
Amendment shouid the percentage of Employee’s relivement contribution chanpe afier the
effective date of this Second Amendment.

SECTION 3.

a.

All other tenns and conditions of the Agreement shall remain in full force and effect.

Dated: _ L2014 _

Laurcn Skiver
Draled: L2014

Glenn Miller

Chairman of the Board

SunLine ‘Transit Apency/Sunline Services Group
Drated: L 24

Rober O, Owen, Legal Counsel

SunLine Transit Agency/Sunline Serviees Group
LMD R ] el 2
10360523 061914 S
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ITEM #14

SunLine Transit Agency
DATE: June 25, 2014 ACTION

TO: Finance Committee
Board of Directors

FROM: The General Manager

RE: Adoption of the FY 15 Operating and Capital Budget

Recommendation

Recommend that the Board of Directors adopt the proposed FY 15 Operating and
Capital Budgets.

Background

The SunLine Joint Powers Agreement requires that the General Manager submit to the
Board and Annual Operating and Capital Budget.

The highlights of the budget reflect fransit service baseline increases in budgeted
expenses of 10.3 percent. These increases are associated with oscalations in workers
compensation costs, implementation of new service adopted with the FY14 budget,
wage increases for bargaining unit and administrative staff, corrections from the last
budgeting cycle, and operating cost increases relating to fuel production and
consumption. SunLine also has transit expansion services planned to increase rider
options and system coverage. The increase in expenses over last year's budget when
service expansions are considered is 11.5 percent. The FY14 budget increase reached
12.8 percent afler the mid-year budget adjusiment in September 2013. SunLine has
expanded service and reduced annual budgeted expenses in this current budget.

Staff believes that this budget reflects the operating and capital requirements necessary
to move the agency forward in its goal of providing efficient public transportation
services to the residents of the Coachella Valley.

Fiscal Impact

Sources of revenue have been identified to cover the expenses reflected in this years

Laured Skiver -
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ITEM #15
SunLine Transit Agency

DATE: June 25, 2014 Action

TO: Financa Committee
Board of Directors

FROM: Chief Performance Officer

RE: FY 2014/15 Short Range Transit Plan {SRTP)

Recommendation
Staff is requesting the Board approve the FY 2014415 SunLine Transit Agency Shorl Range
Transit Plan, in conjunction with approval of the Agency’s FY 2014/15 Budget.

Background
Each financial year, staff is required to develop a Short Range Transit Plan (SRTP). This is a

three year planning document, outlining the agency's operating and capital plans, together with
a financial plan to sustain these plans. The first year of the plan is developed for approval in
conjunclion with the Agency’s budget approval {hoth documents contain the same financial
assumptions). The second and third year plans in the SRTP are provided for planning purposes
only.

The SRTP is subject to approval by the Finance Committee and Board of Directors of Sunline
Transit Agency, as well as the Riverside County Transporiation Commission {RCTC). The
following are highlights of the FY 2014/15 BRTP.

Operating Flan
For FY 2014/15, the operating budget will be $28,008,634, which includes:
« \Various operating cost increases (fuel, wages, benefits, new positions, efc.)
» Maintain FY 13-14 service levels with full year of operation of FY 13-14 service
improvements (new lings North Shore and Fred Waring Drive, freguency improvements
Lines 14, 30, 111). Cost impact $448 584
» Continue growth with new service initiatives for FY 2014/15 {Line 15 Desert Edge and
Line 81 Norh Indio extensions, pius Line 111 Coachella extension — originally planned
for FY 2013-14). Cost impact $250,734.

Potential Other Service Improvements
There are also a group of other service improvements for which federal CMAQ funding has
been applied for which are not included in the budget and SRTP. These include:
+ La Quinla Line 70; Increased service frequency and extension north of =100
« Indio Lines B0 and 81: Increased service frequancy.
»  New fransit line from Desert Hot Springs to Palm Daserl.
» New van pool program for Coachella Valley.
Budget/SRTP amendments are required far these if new CMAQ funding is confirmed.

Capital Plan.
The Capital Plan includes ten new capital projecls and new funding for phases of five ongoing

capital projects proposed in FY 2014/15 to meet the fleet, facility, and technology needs of the
agency.
+ Flest:
o Purchase replacement fixed route buses (new project)
o Purchase two new and two replacement paratransit vans {new phase}
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o Purchase T new truck, 1 new SUV, 2 replacement relief cars (new phase)

o Update camera system on fixed route fiest for video iink {new project)
Facilities:

o Final funding for Hydrogen fueling station (new phase)
Purchase and install 25 new bus shelters {new phazse)
Two replacement maintenance bus lifis for Thousand Palms {new project)
New operator break room Coachella (for Line 111 extension fnew project)
Security cameras for Thouwsand Palms Transit Cenier (new project)
Update Thousand Palms master plan {new project)

o Commence Thousand Palms site development {new project)
Technology:

o Purchase various Information Technology needs (new phase)

o New asset management tool (new project)

o New aceounting system {new project)

o New Intelligent Transportation Systerm modules (new project)

O oo 20

Unlike the capital budget, the Capital Plan only inciudes new projects andfar funding for new
phases of ongeing projects.

Financial Impact
New funding for the operating budget of 528,008 634 is fram the following sources:

* ¥ ¥ = =

$13.470,831 State Local Transportation Fund (LTF)

35,845,000 Local Measure A funding

$3,850 635 Passenger Fare Revenue

$3,000,000 Federal Urbanized Area Formula Funding (Section 5307}

$1,363 844 Other Revenue (outside fuel sales, emissions credits, taxi voucher sales,

bus shelter maintenance, adverising revenue, interest/other income, RTA Commuter
Link 220 operating asslstance)

3429 687 Federal Rural Area Formula Funding (Section 5311)
$150,000 Federal CMAL Funding
$98,637 Federal JARC and New Freedom funding {Sections 5316, 5317}

New funding for the capital budget of 310,057 417 is from the following sources:

$6,180,196 State Transit Assistance

$1,872,000 Federal Urbanized Area Formula Funding {Seclion 5307)
$913, 804 Federal Section 5338 Bus and Bus Facilities Funding
$500,000 State Local Transportation Funding

$372 417 State Proposition 1B Safety and Security Funding
$210,000 Federal Section 5310 Transit for the Elderly/Disabled

The capital budget includes $1,641 320 of carryaver funding from past year.
The funding plan (Table 4 aftached) is based on funding estimates provided by RCTC,

Rudy Le ptbre Crm—
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ITEM #16

SunLine Transit Agency
DATE: June 25, 2014 ACTION

TO: Finance Committee
Board of Directors

FROM: The Chief Performance Officer

RE: Change Order Approval — Geocon West, Inc,

Recommendation

The Board of Directors delegate authority to the General Manager o negotiate and
execute a change order with Geaocon West inc. in an amount Not to Exceed $54,311.36
for Inspection and Testing Service for the SunLine Administration Building Project.

Background

Af the May 2014 Board meeting, the Board of Directors authorized 330,000 of the
$84,000 subject to review and verification of the process and work performed by
Geocon. 5taff has reviewed this verification and is confident that SunLing benefits from
all additfonal effort being claimed by Geocon. Stafl compiles all field reports and verified
work performed on Sunline’s project.

On April 29, 2013, Geocon West, located in Thousand Palms, California was awarded a
competitive contract for Inspection and Tesfing services. Inspection and Testing firms
are hired by the owner to preserve their independence in the process,

These services are provided as required by the Project Manual and as requested by the
(General Contractor, The original contract was awarded at a value Mot To Exceed
$148,791.39. The construction management firm performed an independent technical
evaluation.

SunlLine also independently verifies the rates against commercial pricing.

Sunline's Administration Building Project experienced revisions in the ariginally
estimated scope based on the following factors:

Earthwork:

Continuous observation during rough grading — Geocon estimated 160 hours (20
days) to complete; to date 259 hours {32 4 days) have been required.

{Observation of utility trench backfill - Geocon budgeted 180 hours; to date 275 have
been required and 1t is estimated that the site utilities are 50% completed. Therefore, we
have estimated an additional 200 hours to complete.
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Cbservation and testing of subgrade, base, paving — Geccon budgeted 40 hours; o
date we have spent 49 hours and the work is not compiete. Therefore, we have
included an additionat B0 hours for this task to complete.

Soils Laboratory testing:

Geocon budgeted for 4 maximum density optimum moisture tests on base samples; to
date we have run tests on 5 different samples and are not done with paving. Therefore,
we have included an additional 4 tests in the budget.

Geocon budgeted expansion index and corrosion screening {pH, chloride, sulfate,
resistivity) for 3 potential impornt samples. However, to date we have performed these
tests on 4 import samples.

Sample pickupfdelivery — To date, Geocon has spent 45 hows delivering material
(mortar, grout, concrete) to the taboratory for festing. The project is 50% complete
therefare, we have included an additional 45 hours in our budget for sample delivery.

Concrete Inspection/Sampling/Testing:

Geocon estimated 60 hours would be required for concrete sampling on site. To date
98.5 hours have been spent for concrete sampling and testing on site. The project still
has light weight concrete for second fioor of administration building, minor equipment
pad foundalions, and miscellaneous concrete, therefore we have also estimated an
additional 60 hours will be required to perform the remaining inspection and sampling
for the project.

Re-inspection of Steel:

Geocon performed re-inspection of steel afler it was refurned to the shop for Buy
American verification; 28 hours was spent re-inspecting the seplacement steel. This
wark is complete and no further charges should be incurred.

Materials Laboratory Testing:

Geocon budgeted compression testing of 50 concrete cylinders, To date, 85 samples
have been tested and concrete placement is not yet complete. Therefore, we have
included the 35 samples in excess of budgeted to date plus an additional 50 samples in
this request.

Geocon budgeted for 6 fesis on concrete masonry units. However, 4 masonry uniis
were diilized in the project necessitating 24 tests. Therefore, an additional 18 fests nead
to be added to the budget. We have not included additional CMU testing as it is
complete af this time.
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We budgeted 15 compression tests on grout samples for the project. However, to date,
65 samples have been tested. Further, we anticipate additional samples requiring
testing as the minor masonry struciures are construcled at the site. Therefore, in
addition to the 50 samples already tested, we have included a budget for 30 additional
samples.

Geocon budgeted for compression testing of 15 mortar samples for the project. To date,
we have tested 27 samples. Additionally, we estimate 20 samples for completion will be
needed.

Geocon budgeted for bend and tensile testing of 8 rebar sizes. However, 12 tests were
required.

Geocon did not budget for masonry prism testing for the projecl. However, 8 masonry
prism samples were tested.

Professional Consuitation:

Geocon budgeted for 60 hours of professional consultation, response to RFI, and
meeting time for the project. To date, more than 88 hours have been required,
however, only 88 hours have been billed to the project. Therefore, this additional budget
reguest includes the 28 hours currently over, plus an additional 40 hours estimated to
complete the project.

Additional Reporting:

Geocon included one final report of rough grading and improvements in the budget.
However, Riverside County required separate pad certification reports for the
administration building and park and ride areas prior to construction. The cost to
produce these reports was $1,910.

These changes are necessary to complete the requirements of the project.

This is the only change order to this agreement and brings the tolat of this contracl to
$233102.75.

Financial Impact

This amount is included in Administration Building and Transit Hub Construction Budget
of $15,838,170

>
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CHANGE ORDER LOG

April 16, 2014

Original Contract Value $5148,791.39

ITEM #16

Change Order No.

1

Arnuuht Date Héﬁised
| Contract Value |
$84,311.36. | '$233,102.75 |
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ITEM #17

SunLine Transit Agency

DATE: June 25, 2014 ACTION

TO: Finance Committee
Baoard of Directors

FROM: Deputy Chief Performance Officer

RE: Renewal of Contract for Internet Service Provider (ISP}

Recommended Action

Recommend that the Board of Directors authorize Sunline General Manager to
approve award of a confract far Internet Service Provider upon review as to form and
legality by Legal Counsel.

Background

On May 23, 2012, the Board of Directors approved Time Warner as the internet
broadband provider for SunLine. Staff is satisfied with their service and looks to extend
their agreement for a period of G0 manths. Sunline currently has a contract with Time
Warner for internet broad band for the Agency. Time Warner provides Internet access at
45 megabits per second for all servers and work stations. To provide the needed
senvice to the new Administration Building, Time Wamer will construct and install the
fiber, cable and equipment to the new facility. SunLine wili need more capacity to
accommodate current need and future growth. The proposed services will provide 100
megabits per second which will satisfy that requirement. Time Warner would like an
exiznsion to the existing agreement prior to investing in the infrastructure at no
additional cost. No other carrier offers fiber broadband services to Sunline’s facilities in
Thousand Palms.

Financial Impact

These expenditures are included in the operating budget for fiscal year 2014/2015 and
in succeeding years. The term of this contract is for 60 months. Time Warner has
agreed fo absorb the cost of construction and equipment if we agree to the G0 month
term. The cost for this utility contract is $2,800 per month or $33,600 per year.

Tommy D Edwards
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ITEM #13

Sunline Transit Agency
DATE: June 25, 2014 ACTION

TO: Finance Committee
Board of Directors

FROM: Chief Operating Officer

RE: Cooperative Agreement Amendment No. 2 - Riverside Commuter
Link 220 Service

Recommendation

Recommend that the Board of Direciors approve the General Manager to enter into
Amendment No. 2 for the extension of the Cooperative Agreement 12-027 belween
SunLine Transit Agency and Riverside Transit Agency (RTA).

Background

This agreement is for the continued operation of Riverside Commuter Link 220 Bus
Service for the second option period October 1, 2014 through Sepfember 30, 2015. The
agreement includes an operating funding centribution from RTA for the Commuter Link
220 of up to a maximum amount of $103,700.

The Commufer Link 220 bus service between Palm Desert and Riverside was launched
by SunLine Transit Agency on September 10, 2012. The cooperative agreement aliows
Sunline to operate and collect fare revenue within the RTA service area. This
agreement will cover the third year of operation of the Commuter Link 220.

The agreement includes up to $103,700 in operating assistance to be provided by RTA,
this being 66% of the net operating costs of the service afler fare revenue and FTA
grant funding are deducted. The remaining 34% of net operating costs comes from
SunLine’s local transit funding. This cost allocation places the Commuter Link 220 on
the same cost allocation model RTA uses for cther services with agency cost sharing
agreements (OCTA, NCTD, etc.}).

As of Apnl 30, 2014, after 20 months of operation the Commuter Link 220 performance
is as follows:

= 24 978 ridas (84% of target)

+ 380,450 fare revenue (97 % of target)

e $3.22 average fare versus $2.78 target

« 5445558 operating cosis at 80.5% of budgeted costs
s 18% cost recovery versus 17.5% target.
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Fiscal Implicafions
This agreement increases the RTA share of operating costs to $103,700, compared to

$61,597 in each of the past two years. This helps offset the lower federal grant funding
available for years three and four of the Commuter Link 220 project ($100,718
compared to $258,030) as allocated by Riverside County Transportation Commission in
the 2013 Call for Projects for JARC and New Freedom funding.

Apologlo Del Tero
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ITEM #19

SunLine Transit Agency

DATE: June 25, 20123 ACTION

TO: Finrance Committee
Board of Directors

FROM: Deputy COO/Maintenance

RE: Award Tire & Tire Service Leasing Agreement

——t

Recommendation

Recommend 1o the Board of Directors to grant authorization to the General Manager to
negotiate and execule an Agreement with Michelin Norlh America, Inc. for an estimated
amount of $428,000 for a two (2} year contract, with the opportunity for three (3} unilatera]
option years upon approval as to form and legality by Legal Counsel.

Background

In September of 2008, the Board of Directors authorized the General Manager to execute
a tires and tire service lease agreement with Goodyear Tire and Rubber Company which
was subsequently executed by SunLine and is due to expire on June 30, 2014, A Request
for Proposals for the tires and fire service lease was issued on April 24, 2014, The new
tires and tire service lease agreement will accommodate SunLing's fleet through June
2019, An evaluation commitiee reviewed the three (3} proposals received and has
determined that Michelin North America, Inc. is the best value for the Agency.

Financial Impact

This is & recurring service with $308,000 allocated for tires and tire services in the FY14
operating budget. The successful Proposer's price is less than anticipated, which will
assist in covering the projected increase in fleet mileage for FY15.

e Morrow
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Sunline

FTRANEIT ABEXCY

ITEM #19
Contract Name: Tires & Tlre Servica

PROPOSERS LIST Contract Mo 14417
Method of Pmeurement. RFP
Dater 662014
Bidder's Name [ Address
‘ {ne Parkway South

Michelin Narth America

Bridgestone Americas Tire Operafions LLC

The Goodyear Tine & Rubber Company

Greenville, 5C 29615

10 E. Bridgestone Blw,
Akron, OH 44317

200 Innovation Way
Akran, OH 44316
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TEM #20

SunLine Transit Agency

DATE: June 25, 2014 ACTION
T0O: Board of Directors
FROM: Chief Performance Officer

RE: Resolution to Obtain Grant Funding

Recommendation

Recommend that the Beard of Directors approve the attached Resolutions that
grant authorization to the General Manager to direct the agency staff to apply for
grants and abtain revenues for the new fiscal year.

Backqround

Each year the various funding agencies to which we apply for either grants or
formufa funding require & Resolution from the Board of Directors authorizing the
General Manager fo act on behalf of the Agency in completing the necessary
paperwork fo obtain gperating or capital funds.

Fiscal Implications

The Resolutions are necessary to obtain operating and capital funds to operate
the Agency in Fiscal Year 2014-15.

" /Z ———
Rudy Leflore
Chi erformance Officer
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RESOLUTION NO.

RESOLUTION AUTHORIZING THE FILING OF
AN APPLICATION WITH THE UNITED STATES
DEPARTMENT OF TRANSPORTATION, FOR A
GRANT UNDER SECTIONS 5304, 5307, 5308,
5309, 5310, 5311, 5312, 5316,'5317, 5339 OR
CMAQ FUNDING OF THE URBAN MASS
TRANSPORTATION ACT OF 1964, AS
AMENDED FOR FISCAL YEAR 2014/2015

WHEREAS, the Secretary of Transporiation is authorized to make grants for a
mass transportation program of projects, and

WHEREAS, the contract for financial assistance will impose certain obligations
upon the applicants, including the provision by it of the local share of the project
costs in the program, and

WHEREAS, it is required by the U.5. Department of Transportation in accord
with ithe provision of Title VI of the Civil Rights Act of 1964, that in connection
with the filing of an application for assistance under the Urban Mass
Transportafion Act of 1984, as amended, the applicant gave an assurance that it
will comply with Title V| of the Civil Rights Act of 1864 and the U.S. Department
of Transportafion requirements thereunder, and

WHEREAS, it is the goal of the applicant that minority business enterprises be
utiized to the fullest extent possible in connection with this project, and that
definite procedures shall be established and administered to ensure that minority
husiness shall have the maximum construclion contracts, supplies, eguipment
contracts, or consultant and other services,

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
SUNLINE TRANSIT AGENCY, THAT

1) The General Manager is authorized to execute and file an application on
behalf of SunLine Transit Agency with the U.S. Department of Transporlation to
aid in the financing of planning, capital and/or operating assistance projects,
pursuant to Sections 5304, 5307, 5308, 5309, 5310, 5311, 5312, 5318, 5317,
5339 or CMAQ funding of the Urban Mass Transportation Act of 1964, as
amended.

2) The General Manager is authorized to execute and file with such
applications an assurance or any other document required by the U.S.
Depariment of Transportation efectuating the purposes of Title VI of the Civil
Rights Act of 1964,
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3) The General Manager is authorized fo furnish such additional information
as the U.5. Department of Transportation may require in connection with the
application for the program of projects.

4} The General Manager is authorized to set forlh and execute affirmative
minority business policies in connection with the program of projecls
procurement needs.

5) The General Manager is authorized to execute grant agreements on
behalf of SunLine Transit Agency with the U.S. Department of Transportation for
aid n the financing of the planning, capital andfor operating assistance program
of projects.

ADOPTED THIS 25% DAY OF JUNE, 2014

ATTEST:

Carclyn Rude Glenn Miller

CLERK CF THE BOARD CHAIRMAN of the Board
SunLine Transit Agency Sunlkine Transit Agency
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STATE OF CALIFORNIA )
) 88,
COUNTY OF RIVERSIDE )

I, CARCLYN RUDE, Clerk of the Board of Directors of the SunLine Transit
Agency, do hereby cerlify that Resclution No. was adopted af a regular
meeting of the Board of Directors held on the day of
20, by the following vote:

AYES:
NCES:
ABSENT:

IN WITNESS WHEREQF, | have hereunto set my hand this _ day of
20 .

Carolyn Rude
CLERK. OF THE BOARD
SunLine Transit Agency

APPROVED AS TC FORM:

General Counsel
Roberd Owen
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RESOLUTICN NO.

RESOLUTION AUTHORIZING THE FILING OF
AN APPLICATION WITH THE GOVERNOR'S
QFFICE OF HOMELAND FOR A GRANT UNDER
THE HIGHWAY SAFETY, TRAFFIC REDUCTION,
AIR QUALITY AND PORT SECURITY BOND ACT
{PROPOSITION 1B - FY2014/15 FUNDING)

WHEREAS, the Governor is authorized to make grants for the California Transit

Security Grant Program under the Transit System Safety, Security and Disaster
Fesponse Account, and

WHEREAS, the contract for financial assistance will impose cerlain obligations
upon the applicants, including the provision by if of the local share of the project
costs in the program, and

WHEREAS, it is required by the Governor's Office of Homeland Security in
accord with the provision of Title VI of the Civil Rights Act of 1964, that in
connection with the filing of an application for assistance under the California
Transit Security Grant Program-California Transit Assistance Fund of 2008, as
amended, the applicant gave an assurance that it will comply with Title \fi of the
Civil Rights Act of 1864 and the Gowvernor's Office of Homeland Security
requirements thereunder, and

WHEREAS, it is the goal of the applicant that minorty business enterprises be
utilized to the fullest extent possible in connection with this project, and that
definite procedures shall be established and administered o ensure that minority
husiness shall have the maximum construction contracts, supplies, equipment
contracts, or consultant and other services,

NOW THEREFORE, 8E IT RESOLVED BY THE BOARD OF DIRECTORS OF
SUNLINE TRANSIT AGENCY, THAT

1) The General Manager is authorized to execute and file an application on
beheff of SunLine Transit Agency with the Governor's Office of Homeland
Security to aid in the financing of planning and implementing transit security and
safety capital projects, pursuant to Transit System Safety, Security and Disaster
Response Account of 2006, as amended.

2) The General Manager is authorized to execute and file with such
applications an assurance or any other document required by the Governor's
Office of homeland Security effectuating the purposes of Title VI of the Civil
Rights Act of 1964.
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3} The General Manager is authorized to furnish such additional information
as the Govermnor's Office of Homeland Security may require in connection with
the application for the program of projects.

4} The General Manager is authorized to set forlh and execute affirmative
minorily business policies in connection with the program of projects
procurement needs.

5) The General Manager is authorized to execute grant agreements on
behalf of SunLine Transit Agency with the Governor's Office of Homeland
Security for aid in the financing of planning and implementing transit security and
safety capital projecis, pursuant to Transit System Safety, Security and Disaster
Response Account of 2006.

ADOPTED THIS 25" DAY OF JUNE, 2014

ATTEST:

Carolyn Rude Glenn Miller

CLERK CF THE BOARD CHAIRMAN of the Board
SunLine Transit Agency SunLine Transit Agency
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STATE OF CALIFORNIA )
] S8,
COUNTY QF RIWERSIDE  }

I, CARCLYN RUDE, Cflenk of the Board of Directors of the SunLine Transit
Agency, do hereby cerify that Resolution No. was adopted at a regular
meeting of the Board of Directors held on the day of ,
20__, by the following vote:

AYES:
NOES:
ABSENT:

IN WITNESS WHEREQF, | have hereunto set my hand this _ day of
L 20 .

Carolyn Rude
CLERK OF THE BOARD
SunLine Transit Agency

APPROVED A5 TO FORM:

General Counsel
Robert Owen
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ITEM #21

Sunline Transit Agency

DATE: June 25, 2014 ACTION
TO: Board of Direclors
Bylaws, Policy, and Procedures Commitiee
FROM: General Manager
RE: Personnel Ruies Revision

Recommendation

The Board of Directors approves the attached revisions to the Personnel Rules.

Background
The Board of Directors adopted the original version of the Personnel Rules in October

2013. The atlached version of the rules reflects changes in the organization structure
and input from stakeholders representing the Board and SunLine Counsel.

Financial Impact

There may be some improved efficiencies associated with approval of this item, which
cannot be currently quantified,

L T

Lédren Sk)ver
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ITEM #22

SunLine Transit Agency

DATE: May 28, 2014 DISCUSSION
TO: Board of Directors

FROM: Deputy Chief Performance Officer/Capital Projects

RE: Selling Fueling Credits

Backqround

SunLine is considering an arrangement that allows the Agency fo receive revenue for
the sale of jits fueling credifs. SunlLine earns fueling credits because it uses
Compressed Naturaj Gas,

AB 32 is the cap-and-trade program that places a limit on various pollution Generator's
but aflows that cap to be exceeded through the purchase of credits from businesses that
fall below their cap. The program requires California to reduce greenhouse gas
emissions to 1880 levels by 2020.Under cap-and-trade, an overal! limit on greenhouse
gas emissions from capped sectors will be established by the cap-and-frade program
and entities subject to the cap will be able to trade credits {allowances) to offset their
greenhouse gas emissions (“deficits™) over the established cap.

Included within AB 32 was the Low Carbon Fuel Standards (LCFS) program, which
regulates the carbon content of transportation fuels through the designation of
Reguiated Parlies for various types of fuels. CNG is considered a low cerbon fuel and is
exempt from all LCFS regulation unless the Regulated Party wishes tc earn and trade
their LCFS credits. Under California Air Resources Board (CARB) regulations, the
Agency, as owner of two CNG fueling stations, can earn LCFS credits for CNG therm
usage. Those credits may then be sold to other entities that have difficulty attaining the
legislated standards for their carbon cap limits. These entities will be able to purchase
carbon credits fo offset their carbon deficits.

In crder to paricipate in the CAREB LCFS program, the Agency must optin as a
Reguiated Parly or, alternatively, delegate its Regulated Pary status to a third-party
ESP. It was determined that at this early stage of the program, it would be beneficial to
contract with an Electric Service Provider (ESP) tc both purchase NG and register as
the Regulated Party on behalf of the Agency. The Regulated Party assumes ail
responsibilifies associated with LCFS program management as weli as regulatory and
compliance issues, By delegating its LCFS parlicipation to a third-party ESP, the Staff
conciuded that the Agency will be able to realize the financial benefits of the LCFS
program without the burden of additional costs of compliance issues.
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Several of our sister transit agencies including Riverside and San Diego have done
extensive research in this area and they shared this information with staff. They have
both opted to contract with an ESP o supply their NG reducing theivr NG commodity
costs by a fixed percentage and returns to the Agency revenues generated utilizing both
the state's LCFS and the Federal Government's Federal Renewable Fuel Credits (RIiN)
programs. RIN is the federal version of California’s LCFS program.

SunLine has reviewed several competitive processes conducted by other transit
agencies. There are limited parlicipants offering these credits and the competitors
responding to the solicitalion issued by Riverside Transit Agency have approached
SunlLine. We believe that a formal solicitation will not produce any differing results,
Therefore, staff would like to discuss the solicitation process, the agreement and the
obligations of SunLine with the Board to receive direction in these thiee areas.
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SUNLINE SERVICES GROUP
BOARD MEETING AGENDA

Wednesday, June 25, 2014
12:00 pm
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.
The Chair requests that all cellular phones and
beepers be either turned off or set on silent mode

for the duration of the Board Meeting.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Glenn Miller

2. Flag Salute

3. Roll Call

4. Finalization of Agenda

5. Presentations

6. Correspondence
None.

7. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation
is limited to 3 minutes.




SunLine Services Group Board of Directors Meeting Agenda June 25, 2014
Page 2

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

8. Board Member Comments Receive Comments

Any Board Member who wishes to speak may do

so at this time.

------------------- RECEIVEANDFILE ------------ccccccaaa--
9. Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Board member requests a specific item be pulled

from the calendar for separate discussion. The public

may comment on any item.

a) SSG/SRA checks over $1000 issued May, 2014. (Page 1)

b) SSG/SRA Monthly Budget Reports April, 2014. (Page 2)

c) Taxi Vehicle/Rides Analysis May, 2014. (Pages 3-4)
---------------------- ACTION ------cmcmmmcmmmc e e cceee e a
10. _Approval of Minutes Approve

Minutes of the May 28, 2014 Board of Directors Meeting.

(Pages 5-17)

11.  Second Amendment to the General Manager Contract Approve

(Robert Owen)

Request to the Board to approve the second amendment to the contract

of the SunLine General Manager. (Pages 18-20)

12. Approval of Taxicab Budget & Fee Schedule Resolution Approve

For FY 2015 (Michael Jones)

Request to the Board to approve the Taxicab Budget and fee

schedule Resolution for FY 2015. (Pages 21-31)

13. Next Meeting Date

July 30, 2014

12 o’clock Noon — Kelly Board Room
14.  Adjourn




Sunline

SERVIELS EROUP

AGENDA
TAXI COMMITTEE MEETING

June 25, 2014
11:00am — 11:30am

Board Room
SunLine Transit Agency
Thousand Palms, CA

(Public Comments will be accepted on each Agenda item upon the conclusion of the staff
report on that item. Public comments on non-agendized items will be accepted during the
Public comments section. Comments may be limited to 3 minutes in length. Please notify the
Committee Chair if you wish to comment.)

1.

LRI

Call to Order

Roll Call

Confirmation of Agenda

Public Comments Receive Comments
Anyone wishing to address the Taxi Committee on

items not on the Agenda should do so at this time. Each

presentation is limited to three minutes.

-------------------- RECEIVE AND FILE - ----cmmeemcaaaaaacaaaaaaaa.

Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) SSG/SRA checks over $1000 issued May, 2014. (Page 1)

b) SSG/SRA Monthly Budget Reports April, 2014. (Page 2)
c) Taxi Vehicle/Rides Analysis May, 2014. (Pages 3-4)

Approval of Taxicab Budget & Fee Schedule Resolution Approve

For FY 2015 (Michael Jones)
Request to the Board to approve the Taxicab Budget and fee
schedule Resolution for FY 2015. (Pages 5-15)

Adjourn



SunLine Requlatory Administration
Checks $1,000 and Qver
For the manth - May 2014

Budoeted Contract  Contract Amount Funding

Vendor Name . item Description Check No. Date Amatint {YIN) (¥/H} Remalning {estimated)  source

Section | - Geseral operating exponses and payroll ability reimbirsements o Supline Transit Agency

SUNLINE TRANS[T AGENCY Payroll labiity reimbursements - 5/08/14 BO8EE | D&/22M4 | §11,356.69 i3 M Dparating
SUNMLINE TRANSIT AGEMCY Fayroll'liability elmbufsements - §/23/14 [0 89888 | 092214 | 591,244.83 Y M Operating
SUNLINE TRANSIT AGENCY Payroll liahility reimbursements - 4/30/15 | 89888 | 062914 | $6,213.008 Y N Operating
RSCIAS GINI & O'CONNELL LLP  [Audl Services - April 2014 a3 0E/22714 82,422 .81 Y M Operating
Sub-total £371.239.81
Section Il - Legaf Fees for iftigation, Retainer & Consulfancy '
RUTAM & TUCKER Legal fees 0,00 Y Y 548,289,000 Oparaking
Sub-total 0,00
Total Checks Qver $71,000 _] $31.230.61
Total of Checks Qver 51,000 S31,230.51
Tatal of Checws Under 31,000 %2.021.80
Toa' of Al' Checks fer the Monih £33,261.41
Total Amaunt of Checks Prior Year - Same Month £32,467.47

£-\sersianadeit op Catal L ocahMizrosoiWyindowsi Termporary Internet Files\Content. Cutlocs W YOSHWLIQWFY 2073-2014 STA SRA Checks Dver $1000.xlexSRA May 2014

6 # W31l



SunLine Regulakry Agency
Budget Variance Report

April 2014

Gurrent Month

Year to Date

FY 14 Favorahle FY 14 “Favorable
Description Total Budgel Actual Budget {Unfavorable) YTD Actual  YTD Budget (Unfavorable)
REevenues;
Meter Readings 332,346 40,967 27,696 13,272 272,073 276,955 {4,882} 1
Revenue Fines £,000 200 417 (217 2,600 4,167 {15672
Wehicle Inspection Revenue 17,000 1,850 1,417 433 14,700 14,167 533
Vehicle Seinspaction Revenue 500 4] 42 {42 i) 417 {417} 3
New Driver Permit Revenue 5500 770 458 312 8107 4 583 35624
Diiver Transfer Revenue 1,380 ol 165 h5 2,310 1,650 BEO
Driver Renewsl Revenue 12,100 525 1.008 {183) 10,065 10,083 {18}
Drver Permit Reinstaternent'Replacemant i 50 g 43 180 75 105
Vehicle Transfer Revanue 65 0 8 {5] 910 54 856
Vehicle Permi! Revenue 102,000 i 8,500 (8,500} 117,850 85,000 32.950
Other Revenue 85,357 0 7.3 {7.113) 47,000 7113 {24,131} ¢+
Interest Revenue 120 k! 10 {7) 33 100 {67} 5
Other Income 29,000 0 207 {2,417) 29,000 24,167 4833
Total revenue 591,058 44,885 49 253 {1,853) 504,928 492 5438 12,380
Expenses:
Salarizs and Wages 237 766 20,385 19,814 {571) 170,845 198,138 27.193
Fringe Benefits 120,544 12,812 0,045 {2, 766) 102,709 100,458 {22515
Serices 118 400 B&5 BBB7 2210 65,620 98 667 15047
Supplies and Materials 3,800 412 37 {95) 5,420 3167 {2,253) 7
hiiscellanenus 27,475 1,113 2,290 1,176 15,126 22 B0 7.7t
Technolegy Solutions 28,000 4 2417 2417 i 24167 24,167
Total Expenses 535,990 35,379 44,749 5,954 359,818 447 492 47,673
Total Operating Surplus (Deficit) 54 (68 5 §,506.58 $ 14510813
_'
m
=
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TRIP vs. VEHICLE ANALYSIS

TRIP vs. VEHICLE ANALYSIS

FY 04705 FY 05/06 FY 06/07 FY 07108 FY 08/09

CHES trps | TRPven | cams trps | meven | caps | tmes | tReveEn | cees | tres | veeven | cees | mees | reenes ]
JUL 193 22877 170 | 208 33123 181 | 240 28204 117 | 289 25881 95 184 27,321 148
AUG 185 26911 140 | 208 24445 117 | 240 24010 100 | 288 28635 106 | 124 | 28450 154
SEP 195 28145 148 | 215 35072 183 | 240 35,278, 147 | 269 28.182° 105 | 184 = 28206 153
oCT 196 44593 227 | 221 32817 148 | 240 38459 160 | 205 33,063 161 | 184 37,131 202
NOV 187 36,344 184 | 227 D343’ 178 | 240 41,751 174 | 208 41,851 206 | 184 33450 182
DEC | 187 32887 207 ) 232 34534 148 [ 243 46,866 193 | 204 6141 177 | 184 25,942 146 ]
JAN 191 406838 212 | 240 42539 177 | 245 27280 114 | 204 30363 149 | 183 39,745 217
FEB 196 43880 224 | 241 41,587 173 | 245 41,520 169 | 206 50,694 248 | 185 38.116] 206
MAR 204 42973 290 ) 241 ~ 51,373 213 | 255 54,598 214 | 205 41492 202 | {e6 42,708] 230 ]
APR 206 53980 262 | 241 50,78t 211 269 46,523 174 | 205 - 448597 218 | 186 | 50,947 323 T
MAY 204 38698 180 | 240 42916 179 | 271 43503 161 205 48,071 239 186 41,175] 224 1
JUN | 203 33348 164 | 240 @ 34427, 143 | 271 35711 132 | 183 26,818 147 186 28,606 208
TOTALS | 2357 461,074 195 | 2752  463,967. 168 | 3000 - 464,103, 155 | 2627 . 436,589 166 | 2216 441,934] 199 T

’ |
—_ - - - 1 s
) e L L
FY 09/10 FY 10/11 FY 1112 FY 12/13 FY 13/14

CABRS TRIFS TRIPAYEH CABS TRIPS TRIPAEH CABS | TRIPS TRLPAYEH CAaBS I TRIPS | TRIFAEH CREL TRIPS TRIFPEH
JUL 170 26.487 156 | 157 31,211 207 | 125 30391 243 | 132 33,019 250 | 154 36.383° 238
AUG 155 23.671. 153 | 148 29238 198 | 123 28458 240 | 133 35,031, 263 | 153 38,550 262
SEF 158 26235 185 | 150 31,807 12 | 131 34446 263 | 131 | 38754 296 | 155 30,874 257
OCT 153 37468 245 | 117 40222 344 | 13g 43000 308 | 148 45301 304 | 172 49,781 289
NOV 153 404686 284 | 126 40,494 321 | 144 . 44173 307 | 165 45,495 204 | 177 54,456 308
DEC 160 32,084 201 128 36226 283 | 143 39180 274 | 188 45431 276 | 174 . 48,480 279
JAN 155 36,278 247 | 133 45232 340 | 152 45048 206 | 184 49,7207 303 [ 176 | 85791 317
FEB 157 28,557 233 | 132 42331 321 | 156 53840 345 | 174 55,560, 318 [ 179 60465 338
MAR 989 44219 278 | 138 48042 355 | 158 620662 398 | 174 71774 412 | 187 71,008 380
APR 167 57545 245 | 141 © 60821 431 | 7170 - 71576, 421 184 77798 423 | 200 85,522 428
MAY 157 42074 268 | 142 439100 308 | 186 = 40081 315 | 179 56,2561 314 | 168 | 57.726] 344 | _
JUN Tie8 7 70840 132 120 31,088 250 140 35,190 280 166 . 42,216, 254 #Diviar] =
TOTALS | 1900 438,126 231 | 1626 481,622 296 | 1737 . 542,365 312 | 1919 600,349 313 | 1865 598,041, 316 E_
— -— - i} - 3

.ﬁ

L
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FY 06/07

FY 07/08

Page 2

FY 04/05 FY 05/06 [ Fyosms
HIGHEST TRIPS B Apr 53,980 Mar 51,373 Mar 54,598 Feb [ 50,584 APR 50,897
LOWEST TRIPS Aug 25911 _ Aug 24,445 Aug 24,010 Jul | 25681 DEC 26,942
MOST VEHICLES Apr 206 Apr___ 269 May 27 Jul 289 M, A M 186
LEAST VEHICLES Aug 185 Jul 205 Jul 240 Jun 183 JAN 183
MOST TRIPS/VEH 1 Apr 282 Mar @ 213 Mar 214 Feb 246 MAY 323
LEAST TRIPS/VEH Aug 14D Aug 117 Aug 100 Jut 95 JULY 148
o FY 08/10 FY 1011 FY 11412 FY 12113 FY 1314 ]
HIGHEST TRIPS APR  57545| APR 60,821 APR_ 71576 APR | 77.798 APR 85,522
LOWEST TRIPS AUG  23671[ AUG 29,238 AUG 26,459 JUL | 33,018 JUL 36.358
[MOST VEHICLES JUL 170 JUL 151 APR 170 APR 134 APR 200
LEAST VEHICLES NOV . 153 NOV 117 AUG 123 SEF 131 AUG 153
MOST TRIPS/VEH APR 345 | APR 421 APR _423] APR | 428
LEAST TRIPS/VEH AUG 153 AJG 198 ALIG 24D JUL 250 JUL 236
F—meem - - - R - -l
_____ H | _ _
r
m
=
3
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ITEM # 10
MINUTES
SunLine Services Group
Board of Directors Meeting
May 28, 2014

A regutar meefing of the Sunline Services Group Board of Directors was held on
Wednesday, May 28, 2014 at 12:02 p.m. in the Kelly Board Room at SunLine Transit
Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92276,

1.

Call to Order
The meeiing was called to order at 12:02 p.m. by Chairman Glenn Miller.

Flag Salute
Mayor Pro Tem Russell Betts led all in a salute to our flag.

Rell Call
Completed.

Members Present

Glenn Miller, Chairman, Councilmember, City of Indio

Greg Pettis, Vice Chairman, Councilmember, City of Cathedral City
Russell Betts, Mayor Pro Tem, City of Desert Hot Springs

Rick Hutcheson, Mayor Pro Tem, City of Palm Springs

G. Dana Hobart, Councilmember, City of Rancho Mirage

Rober Spiegel, Councilmember, City of Palm Deserl

Don Adolph, Mayor, City of La Quinta

Eduardo Garcia, Mayor, Gity of Coachella

John J. Benoit, Supervisor, County of Riverside

Members Absent :
Douglas Henson, Councilmember, City of Indian Wells

Finalization of Agenda
Mo changes to agenda.

Presentations
Mo presentations.

Correspondence
None.

Public Comments

NON - AGENDA ITEMS:

Bill Meyers of Yellow Cab of the Desert addressed the Board. He suggested that
the Board possibly consider regulating Uber. He stated that if we are going to rely
on the PUC to continue the way they regulate PUC vehicles out here, the taxi
industry cannot compete on the same level, and could possibly be very detrimental
to the industry. Ms. Meyers stated that the PUC does not come to the Valley, They
promised o come down for Goachella Fest and send six or seven representatives;
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however, they didn't show up. Mr. Meyers stated to the Board that he is sure they
would be very reluctant fo regulate, but they could start looking into it and
addressing the fact that somehow there needs to be background checks and
random drug testing and rate regulated. Mr. Meyers asked that the Board look at
the way some of the other regulatory agencies have addressed this issue, such as
Las Vegas. He stated that you can't be an Uber in Las Vegas because of the
regulations they set; they have a very viable taxicab industry that services the
custorner as well. Mr. Meyers stated that he believes that something needs to be
done before all of the franchises are oui of business,

Councllmember Spiegel asked who is responsible for the set up in Las Vegas. Mr.
Meyers stated that the regulatory agency set it up. They set up a2 minimum fare
that they have to charge, he was not sure exactly what the price is. There has to
be an hour in advance appointment; you can’t just call an Uber like that. Mr.
Meyers stated that you can't be an on demand service like taxicabs are.

Chairman Miller stated that SRA staffl will be looking into Uber as time goes on.

Board member Hobarl asked if the public utilities commission regulates and allows
Uber. He stated that he believes that the Board should be focusing attention on
how to get the PUC to make some kind of a maodification. Chairman Miller stated
that the General Manager could comment and then we need to move on as this
item is nof on the agenda.

Ms. Skiver stated that staff has leoked at the PUC and regulations. Currently as
the regulation is written, the SRA does not have jurisdiction over TNC's, but it is
something staff has been researching. Ms. Skiver stated that Staff would be happy
to work with the Taxi Committee and members of the franchises as we get more
information about what would have to change. Ms. Skiver asked Mr. Jones or Mr.
Le Flore, who did the research, if they had anything to add.

Taxi Administrator, Mike Jones addressed the Beard stating that a parl of this
does give the Public Utilities Commission the ability to delegate responsibifity of
regulation to another entity. He had a discussion with Sunline General Council.
Staff is currently looking into this to see if that would be a possibility for a kinder
and gentler approach fo make this happen and not build an adversarial type
relationship with the PUC.

Supervisor John Benoit stated in working with the CHP, they got delegation from
the PUC to do inspections of Imousines at the airporl. There is precedent for
doing exactly that and he believes that should be a strong part of our discussion.

Chairman Miller stated that Staff will work on that, Staff can bring these comments
and concerns back to the Board as parl of the overall [ook at taxicabs and the
Uber system and have an open discussion. Councilmember Hobarl stated that
maybe we can do if with some element of dispatch so we don't reach Bill Meyer's
concern where there is no taxi business left.
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AGENDA ITEMS:
No public comments.

Board Member Comments
None.

Consent Calendar

a} SSG/SRA checks over 31000 issued April, 2014
b} SSG/SRA Monthly Budget Reports March, 2014.
¢} Taxi Vehicle/Rides Analysis, April, 2014.

Chairman Miller stated that he would like to mention that if you do look at our cabs
rides for last month, it was up seventy-five hundred; it's not like the ¢ab business
has gone down. We are up seventy-five hundred that month alone from the year
before.

Councilmember Spiegel moved to receive and file the consent calendar. The
motion was seconded by Mayor Adolph. Chairman Miler asked if there was
cpposiion. Given none, the consent calendar was approved by a unanimous vote,

SunLine Services Group Audit FY 2013

Michael Jones addressed the Board stating that Staff recommends the Board o
receive and file the annual fiscal year 2013 audit for SunLine Services Group.
Sunkine Services Group is required by state law and the Joint Power Agreement
io complete an annual fiscal audit. Mr. Jones stated that this year's audit resulted
in the identification of what the auditor considers toc be a significant deficiency.
The finding is specifically related to an administrative error that occurred when
recording a $1400.00 inter agency transaction. He stated that although Staff does
not agree that this transaction should have resulted in a finding due to its financial
immateriality, immediate corrective aclion was taken to ensure that similar errors
do not occur in the future. Internal process chamges were implemented which
require a three step review and approval process and a thorough review of journal
entries over a thousand doliars. Management and staff will continue to review and
evaluate infernal processes and implement additional checks and balances as
required to ensure sufficient internal controls. Mr. Jones stated that it is the goal of
the SRA to continue to reassure the Board of Directors and our customers that we
a fiscally responsible through transparency and accuracy of information.

Linda Hurley, auditor of MGO, addressed the Board. She stated that this year's
audit report is an unmodified opinion. She stated that is a clean opinion on the
financial statements that they are presented entirely with accordance with the
Generally Accepied Accounting Principles. There were four new accounting
standards that they used and management considered this year that were required
to be implemented. The most significant of the four is GATSBE Statement number
63. Essentially, that resulted in a lerminology change within the report. Net
assets or your eguity position is now being titled net position. That is the most
significant change. All four of these standards are described in the note
disclosures in the report and do indicate that there is no significant changes. Ms.
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Huriey stated that they did identify one finding this year on internal controls that we
did classify as a significant deficiency that Mr. Jones mentioned in the reporl. Ms.
Hurley stated that this finding related to accounting for a net position or equity.
She described to the Board that when they consider internal control and
deficiencies, they are looking at the design and operation of the control. In the
case of deficiency, that design or operation would not allow management or
employees in the normal course of performing their assigned functions to prevent
detached or correct missiatements on a timely basis. Ms. Hurley stated that they
did consider this net position issue as a significant deficiency because when she
evaluated the process, she was considering the process overall, not just the dollar
amount. Ms. Hurley does agree that the dollar amount in the instance of this error
was immaterial. It was $1400 and it related to a sale of a vehicle that SunLine
Transit Agency had made on behalf of SSG and there was an accounting error on
recording that sale where part of the entry was recorded in the STA books and the
other parl was recorded in SSG books. The entry wag not balancing and there was
a direct impact to net position that did not fioat through the operating statement;
therefore, there was a balancing error. When Ms. Hurley reviewed the process for
the internal confrols over thaf error, she didn't feel that there was a strong enough
process in place to have caught a larger error. Ms. Hutley stated that again, in this
case the arror was immaterial, but she thought this issue was important enough to
bring to the Board's altention. In management's response within the report there
is a laundry list of items done o correct that error. Ms. Hurley stated that she didn't
audit that response, but she did review that response and it looked reasonable and
appropnate to move forward to ensure that these types of errors do not re-occur in
the future. Ms. Hurley stated that the next item is the status of prior year findings.
They did identify a material weakness in internal controls last year related to the
recording of revenues and expenses in the proper period in the accruals. When
they were going through the audit for SSG this year they did not identify some
more instances, so they felt that that issue had been corrected. This was noted
that in the repord. The [ast area Ms. Hurley covered is the required
communications at the end of an audit. The first item, gualitative aspects of the
audit, they had again, four accounting pronouncements that were implemented
that are described in the reporl none of which had a significant impact. There are
several estimates that are included in the financial statements. The most
significant of which relate to depreciation which is based on the useful life of
assets. Also, there is a portion of compensated absences that is allocated to SSG
for SSG related employses. That is based on accrued time off times the current
rate of the employee. If the employee was to use the compensated absences in
the future period, it may be paid out a higher rate and that's why it's considered as
an estimate. So it's based on the best information at the time. Difficulties
encountered in performing the audit — Ms. Hurley stated that management was
very cooperative during our process. They didn't have any difficulties in terms of
getting appropriate responses and working with management. Ms. Hurley stated
that the fiming has been a chalfenge during this process. This is the June 30, 2013
audit and we are here in May of 2014. Ms. Hurley stated that this audit had been
delayed as they were working on the STA audit and just due to timing differences,
- her audit firm trying to re-allocate resources to completing this and just getting
our final issues answered, all of their focus is realiy on the STA audit in the earlier
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months. Thersfore, they are completing this one. Ms. Hurley stated that for the
next item, corrected and uncorrected misstatemenis, they really only identified
some very minor audit adjustments; the most significant of which is the $1400 that
was identified in the finding. Ms. Hurley stated that regarding any uncorrected
misstatements, they did not identify any that management had passed on, so
there’'s nothing fo report there. She stated that they did not bave any
disagreements with management during the audit process with the exception of
just the classification of the finding which was indicated in the report that Mr. Jones
had made on hehalf of management Managemeni representations - last
Thursday they received the signed letter from management indicating they accept
responsibiity for the financial statements, as well as indicating that they provided
everything asked for during the audit process. There's no consultations with other
independent accountants that they were aware of that they've made from other
audit firms during the process. Cther than the finding that Ms. Hurley noted in
their report, there is no other findings or issues that that have. Ms. Hurley thanked
Lauren Skiver and staf, the courlesies they extended to them through this process
and also thank the Board.

Presentation provided by Linda Hurley: {next page)




PAINUTES

Suntine Services Group Board of Directors Meeting ‘May 28, 2014
Page 8

ey e Fyabic Seocynnbante.

SunlLine Services
Group

Presentation to the F¥ 2013

- ~ Audil Ro: (1
Taxi Committee and ueit Results
Roard of Directors Freaanied oy
Adivedin Jngrpay
NAD 2HE.
Thuriay I Qo

« Report on internaf Controls and Compliance
— Currant Year Recommendation
= Significant Deficiency — Mat Pealllon

— Status of Pricr Year Recommendation
= MMatorial Weaknoas — Aconuals
—ilmpkameniesd

| L ——

» Financial Statements
- Auditor’'s Report
» Unmaodified Opinion

-~ Mew Accounting and Financial Reporting Standards

r GASE Slatement No. 60, Accouvating and Finargial Reporking for
Strvice Conoesslon Armangemonts

+ GASBE Statement Ma. 81, The Financial Repoetilg Eptity Cimmibies

» GABB Staloment Mo, 62, Codifiealion of Accounling gnd Firanciat
FReporting Guidance Conlained in FPre-November 30 7980, 5458
ard AP Pronounoederts

« GASE Statement Mo, 83, Financial Reporltng of Dafarred Cuatfiovis
of Rnsqurees, Delforred Inflows of Rpaowrces, and Wel Posfiion

"

1O



|T.-'IINUTE5 SunLine Services Group Board of Directors Meeting May 28, 2014

Page 7

11.

12.

Annual Regquired Sommunicaiions

Required Communications
. Ralitative aspocts of accounting practices

_ Difficulties encourterad n partarming tha audit
Corrected and uncermected missisterments
. Disagreements with rmmanagemernt

Management representations

oo obh W p

Managemeant consuitations with alher independent
accountants

7. Ahar audit findings or issues

. b

Mayaor Adolph stated that Ms. Hurley gained his attention when he sees
‘significant’. Ha stated that in all the yaars he has been with SunLine, he has
never seen this presented that strongly. Mayor Adolph thanked Ms. Hurley for
clarifying what it was and it's 2 minor amount as she stated and, Staff's response
is that they're going to take care of it. Mayor Adolph stated that this is positive and
that is what he is happy about. He reiterated that he has never seen it hit us on an
audit reporl saying significant.

Linda Hurfey stated that is the middle bucket; the worst finding would be a material
weakness in internal controls. She stated that audit standards have changed quite
a few years ago. It used to be called a reportable condition and now it's a
significant deficiency and it was primarily for that reason to bring it to the Board's
aftention.

Chairman Milier stated that this audit is a Receive and File. He thanked Linda
Hurley for her presentation.

Approval of Minutes

Councilmember Spiegel moved to approve the minutes of April 23, 2014 Board
Meeting. The motion was seconded by Mayor Pre Tem Hutcheson. Chairman
Miller asked if there was opposition. Given none, the motion was carried by a
unanimous vote with one abstention from the Ceuncilmember Hebart from the City
of Rancho Mirage.

Amendment to the General Manager Contract

Legal Counsel, Bob Owen addressed the Board. He stated that before the Board
is an amendment for the General Manager's contract. When the agreement was
negotiated in October of 2013, it was agreed that the General Manager would not
have to pay the three percent into retirement as employees normally do. The way
it was writien, the three percent was being deducted from the General Manager's

11
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paycheck in the manner as is normal with SunLine. Mr. Owen stated that under
the amendment, the three percent will continue to be deducted from her paycheck
but she will be reimbursed for that; it is $220 per pay period over twenty-six pay
periods. The amendment also clarifies a provision regarding accrual vacation time.
Due to the ambiguity of the language in the contract, Ms. Skiver wasn't being
given accrued vacation time during the first year. The amendment rectifies that.
also gives her a one- time payment of approximately $3100 in order to make up for
the three percent that had been taken cut during the past seven or eight months.

Chairman Miller stated that he talked to Mr. Roger Snoble, who was Interim
General Manager at the time, and helped negotiate the contract. The offer sheet
that Ms. Skiver signed in the original contract matches what we have now. So
when the contract was written, it wasn't written infe the language that she signed
on her offer sheet. The only difference is that the three percent - she is going to
cantinue to pay like any other employee and we’ll reimburse her for that and this
brings us back to where we should have been with the original offer brought
forward.

Councilmember Hobart stated that he can’t say that he supporls not making an
amendment {o her centract with respect to the three percent contribution. He noted
that we are making an amendment to the contract with respect to vacation time,
and he thinks that is what we should do. We should give her exactly what we
negotiated with her. Councilmember Hobart stated that the problem with the three
percent, however, first off, by not amending the contract and putting it in the
language that was originally negotiated, we create an illusion that's not accurate.
He stated that we have a confract that is different from what we had agreed to.
Secondiy, there are significant pension consequences if we follow the path that is
suggested here. By continuing her salary at three percent higher to cover the three
percent confribution, that he suspect, balances out over the years. Councilmember
Hobart stated that what it does, is that it increases her salary by three thousand
dollars a year - if it's a hundred thousand dollar salary; he used that as an
example. Councimember Hobart stated that it increase it by three percent and
from a pension perspective, that three percent amounts, if she works twenty years
before she refires, it amounts to a rather significant amount, increasing the
pension benefits and cost to the Agency for the pension benefits which will also be
significant.  Councilmember Hobart stated that because it does impact the
pension, and right now, we don't know whether we're going to stay with a current
insurance company or were frying to move it over to CalPers as | recalls.
Chairman Miller stated it is only insurance, not retirement.

Councilmember Hobarl further stated that regardless of whether it's with CalPers
though, the pension benefits are based upon the income of the person over a
period of time. He asked if somebody can do an actuarial account that tells him
that there is no significant pension impact. Councilmember Hobart stated that
before he wouid personally supporl omitting an amendment that puts it back to the
exact language of where we starled, he would want to see some professional
detail directed to what the pension affects would be if we don't make the

12
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amendment and we leave it the way it is in calling her salary actually three percent
higher than if really is.

Councimember Hobart stated that he is recommending that we amend the
contract in two places; we are doing it in one already, and that we amend it back to
the way it was negofiated. Councilmember Hobarl stated that the contract should
say she does not pay the three percent contribution and therefore we will pay it
from different fund, whatever that might be - rather than having it look like she is

paying it.

Mayor Pro Tem Belts stated that he is comfortable either way, stil do the
reimbursement for the past time.

Councilmember Hobart stated that yes, she should definitely be reimbursed for the
out of pocket 3% that she shouldn't have had to pay. He thinks that the contract is
a better contract if it reflects exactly what her agreement is and was.
Counciimember Hobart states that he thinks that if we don’t change it, it's going to
impact our cost on the pension, in which case, if we want fo do {haf, he thinks we
should know exactly what it is - have somebody provide a report at the next
meeting and perhaps tell us what the impact is on the pension. Councilmember
Hobart stated that maybe we might want to give her technically a siight raise in
that regard. He did not think we do it in this manner.

Supervisor Benocit asked about the three percent - is that the employee porlion of
the retirement system and what is being discussed? Chairman Miller stated, yes.
Supervisor Benoit stated that he said he is not familiar why the difference and
asked If we are paying nine percent for public safety and eight percent for others?
Isn't that more common? He asked why it is three percent.

Chairman Miller answered that we are not in the CalPers system. I[f's a different
systemn and this is what is set up. He stated that this is the reason that this went
forward. He sfated that in respect Mr. Hobar’s concern, is that we wanted to
make sure that the General Manager was also paying a pension and so that's the
way we wrote the contract out. Chairman Miller stated that the thought was that
since the General Manager is paying it, fet's just give her the salary and cover the
cost of that. She would continue to pay into the system through her own paycheck
instead of us paying the system. Chairman Milier stated that is the only difference
and there could be a pension implication. He believes it would very minimal and
50 he left it up to the Boaird to decide.

Counciimember Beltts addressed the Board stating that his preference would be go
back and fix the original error ag Mr. Hobarl is saying - get it right. Get the
contract to reflect what was negotiated and go that route. He stated that we can
just come back the next meeting for approval and he is cerainly in favor of it.
Mayor Pro Tem Betts stated that if Ms. Skiver is out of pocket on some maney,
1ake care of that.

13



| MINUTES SunLine Services Group Board of Directors Meeting May 28, 2014

Fage 10

Supernvisor Benoit stated at as he understands it, if we go back fo the original
contract where the General Manager is not paying the three percent - when we go
to the employees who are paying the three percent - that creates a problem.
Supervisor Benoit stated that they point to the General Manager who is not paying
her three percent.

Councilmember Hobart stated that we've negotiated that — that is history. He
stafed that is the contract we negotiated - until the next contract. The employees
already know that.

Mayor Garcia stated asked if there is any idea on the backend cost that Mr. Hobart
puts forward in terms of the overall impact to the Agency as it relates to the
retirement.

Councilmember Hobarl stated that the only backend information he was
calculating is if the General Manager's salary is one hundred thousand dollars,
three percent of that increases her salary to one hundred and three thousand, and
next year it's ancther three. Councilmember Hobarl stated that if it just stayed
stagnant at twenty years - that's sixly thousand dolfars of additional income.

Chairman Miller stated that this is only a one time three percent raise to cover the
cost. There is not a three percent, three percent, three percent, it's a one-time
three percent. Councilmember Hobart stated yes, but it's three percont every year
isn't it? Chairman Miller stated no.

Councilmember Hobart stated that it is simply a three percent on a hundred
thousand dollar safary in twenty years - that's sixty six thousand dollars of false
income. Her income records will show sixty thousand dollars higher than she
actually earned. Councilmember Hobart stated that how that affects the pension,
he does not know. He would like to know before he votes for this or to simply vote
to put it back in the contract in the original language.

Mayor Adclph stated that he would like to move to continue this ifem until next
meeting and then we can get a repont.

Mayor Garcia asked for clanfication on how Mr. Hobart’s calculated this in moving
forward. He asked Ms. Skiver to provide some input in terms of bringing this
forward and her thoughts on i.

General Manager Lauren Skiver stated that, as originally negofiated, this was
presented as a non-contributory pension. The Board can negotiate a cerlain salary
and the salary was based on non-contributory pension. She stated that what the
Board can do is bring that amount of the liability on the pension to the next
month's meeting so that's clarified. Her position would be that she contributes to
the pension just like the other employees. She appreciates Councilmember
Hobart's comments, she thinks we can bring back that information. She stated that
if the Board feels that this is an item that has to go together, there is an issue with
her leave in which staff is forced fo mark her on holidays incorrectly and she does

14
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not support that. She wants all of the records to be kept exactly as they are for all
other empioyees. Ms. Skiver stated that if were able to break this aparl - at least
with the leave issue, she wouid like to be able to clarfy the holiday that in our
record keeping for leave purposes.

Councilmember Hobart stated that there is an amendment on the leave issue that
has been prepared and he agrees with that. He also agrees that Ms. Skiver should
ke reimbursed what you've paid and shouldn’t have paid.

Legal Counsel, Bob Owen stated that what we can do, if the Board will approve it,
we can take out the language regarding the extra pay for $220 per pay period,
continue that, approve the three thousand ninety-five lump sum payment and then
approve the vacafion leave benefits section. Ms. Owen stated that the Board can
approve that today and he can get it amended and then get it signed.

Mayor Pro Tem Hutchison stated that he will see if there's a second with Mayor
Adolph’s motions; otherwise he will actually move the General Counsel’s original
recommendation. Supervisor Benoit seconded that motion stated that he thinks
that's the appropriate way to go.

Chairman Miller stated that there are two motions on the floor.

The first motion was clarified by Mayor Adclph. He moved to continue the issue
with the pension to the next Board meeting and move forward with the vacation.

Mr. Owen stated that he thinks the motion is to continue consideration of the
partion of the contract where you're considering giving Ms. Skiver a three percent
salary increase. What you could act on today, is the vacation leave porlion of the
contract and the lump sum payment of thirly one hundred dollars to make up for
what she's been paying.

Mr. Owen stated that the motion by Mayor Adolph is to continue consideration of
the portion of the contract where the Board is considering giving a2 3% salary
increase. The action to move forward with today is the vacation leave porlion of
the contract and the lump sum payment of 33100 to make up for what she has
been paying.

Chairman Miller stated that a motion by Mayor Adolph and a second by Mayor Pro
Tem Betis is on the floor. He asked to de a voice vofe, The following voice vote
was recorded: Chairman Miller — ng; Vice Chairman Pellis — yes; Mayar Pro Tem
Befts — yes; Mayor Pro Tem Hutcheson — no; Councilmember Hobar — yes: Mayor
Adolph - yes, Councimember Spiegel — no; Mayor Garcia — yes; Supervisor
Benoit - no. Clerk of the Board announced the recording of the vote as 5 1o 4.

Chairman Miller stated that the motion passes - we will continue the contract

porion of three percent fo the next Board meeting when we have clarification on
the cost of the pension to the Agency, however, Ms. Skiver will reimbursed at this
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time for $3100. Chairman Miller stated that we will probably have to reimburse her
again. We'll probably have a couple more pay pericds.

Resolution Authorizing Access to State, Federal & Local Criminal History
Taxi Administrator Michael Jones addressed the Board requesting approval of a
Resofution authorizing access to state, federal and local criminal history
infarmation. He stated that currently, under the S5G Board approved Ordinance,
all taxicab drivers submit to fingerprint and background checks. We are only
seeing at the California state level at this time. Recent legislative changes have
made it possible far S5G to request background checks on any driver or new
applicant convicted of a crime ouiside the State of California. Prior to the
legislative changes, SunLine Regulatory Administration did not have visibility for
this.

Chairman Milter stated that the taxicab committes discussed this item. He asked
Counciimember Hobart if he wanted to discuss his concems.

Counciimember Hobart staied what the Committee members did is recommended
that we strike the paragraph referring to “Be it further resolved” . where it talks
about misdemeanor crimes of moral turpitude. Counciimember Hobarl stated that
the Committee discussed, and the issue he raised, going back as far as 1864,
there have been an awful lot of convictions for misdemeanors involving moral
turpitude that in today's world, we don't really constitute moral turpitude in the old
fraditional sense. He stated that Vice Chairman Pettis mentioned some, and he
suggested that he mention them again and identify the categories. Councilmember
Hobart stated that people who are convicted of - we'll say of lewd conduct - lewd
conduct can under certain circumstances, a very aggravated misdemeanor
conviction. In others, it can be beblween consenting adults and it doesn't mean
much of anything. To say as the Resolution states - that a person cannot drive a
cab in this jurisdiction if he has been convicted of any misdemeanor involving
moral turpitude is grossly unfair to an awful lot of people to lose your ability to earn
a level at the taxicab level. He stated that the Commiltee agreed unanimously that
we should strike that paragraph. The Committee was told by Legal Counsel that
we could still get on the list and get the FBI full scope of information and then
down the road, we have to {ake a look at our own Ordinance on it. The Committes
didn't have that available to see how it deait with the issue of moral turpitude
regarding misdemeanors. The example that Councilmember Hobart cited had to
do with the arrest in the park in Palm Springs a few years ago, he didn't know if
anybody had been convicted or whether it all gotten resclved in some ofher way,
but Vice Chair Petlis told the Committee that there were some people who were
convicted of lewd conduct and if that was a person's only strike against them, lewd
conduct among censenting adulis, that would be, in his view, an insufficient reason
to deny a person a right to a living driving taxicab in the Coachella Valley.
Councilmember Hobart stated that the recommendation was that the Board
approve the Resolufion, but strike out that paragraph.
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Supervisor Benoit stafed that he would move that providing that we have policy
elsewhere about what qualifies you or disqualifies you, we are just simply looking
at gefting the infermation here.

Board member Hobart stated that is all we are approving right now; however, the
Committee talked about it - it refers to as defined in our Ordinance. He stated that
the Committee didn't have the Ordinance to see how it is defined. Councilmember
Hobarl stated thai he thinks we have to have a report on what the level of
discreticn is for the Board or for the taxi administrator and an appeal fram that
should it be required - what the discretionary opportunities are so that we don't
close the door.

Supernvisor Benoit moved for approval. The motion was seconded by Mayor Pro
Tem Betts. Chairman Miller asked if there was opposition. Given none, the motion
was carried by a unanimous vote.

Next Meeting Date
Chairman Miller announced that the next regular meeting of the Board of Directors

will be held June 25, 2014 at 12 noon —~ Kelly Board Room, 32-508 Harry Oliver
Trail, Thousand Palms, CA 82276, if needed.

Adjourn
Chairman Miller adjourned the meeting at 12:40 p.m.

Respectfully Submitted,

ﬂmnm

Carolyn Rude
Clerk of the Em

“”4’:@\ g * Date C\I{gt]lflf

Lauren SKiver

Gener

Manager
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ITEM # 11

SunLine Services Group

DATE: June 25, 2014 ACTION
TO: Board of Directors

FROM: General Counsel, Robert O. Owen

RE: Consideration of Second Amendment to General Manager

Employment Agreement

Recommendation

Approve the attached Second Amendment to General Manager Employment
Agreement which increases the base salary by $220.06 per pay period.

Background

On May 28, 2014, the Board of Directors approved a First Amendment to General
Manager Employment Agreement which (a) clarified a provision regarding accrual of vacation
time; and (b) provided a lump sum payment of $3.095.17 to cover retroactive pay.
Consideration of a third provision, which would increase the General Manager's base
salary by $220.06 per pay period, was confinued to the June mesting to permit analysis
of the impact of this salary increase on Sunline's future pension benefit obligations.

This issue was referred to Luis Murillo of Nyhart Actuary & Employee Benefits. Mr.
Murillo's analysis concluded as follows: "Lauren Skiver is under the new PEPRA benefits
for the Non-Bargaining plan. She is already above the maximum salary thatcan be used
for calculating benefits, so increasing her salary wouldn't affecl her benefits.”

Fi ial)

The Second Amendment to General Manager Employment Agreement would have a{inancial
impact of an additional $220.06 per pay period. However, it does reflect what was intended
by the paries during negotiations, so in that respect itis revenue neufral.

Rober Q. Chwen
General Counsel

DRCAZHM10E 18
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ITEM # 11

SECOND AMENDMENT TO

GENERAL MANAGER EMPLOYMENT AGREEMENT

THIS SECOND AMENDMENT T GENERAL MANAGER EMPLOYMENT
AGREEMENT (“Second Amcndment”™} is cotered info as of this  day of S
2014, by and belween Sunline Transit Agency, a California Joint Powers Avihority (“STA™
SunLine Services Group, a California Joint Powers Authority (“SSG™) {both of whom are
collectively referred fo hervein as “Sunline™), and T.auren Skiver (“Employee™}.

RECITALS

WHEREAS STA and 835G arc cach govermed by a Board of Directors, which are
individually and coliectively referred to hercin as the “Board™; and

WHEREAS, on Qctober 28, 2013, Sunline and LEmpioyee entered inio a Geonerul
Manager Employment Agrcement {the “Agreement™}, by which SunLine oblained the scrvices of
Employee as General Manager; and

WIIEREAS, cortain terms of the Agreement did nol accurately reflect what SunlLine and
Employee had apreed to prior to cxecubing the Apreemcat; and

WHEREAS, Sunl.inc and Employee desire (o anmend the Agreement to accurateiy reflect
the tenns agreed to by the parties,

NOW, THERKFORE, the paitics agree to amend the Agreement as follows;

TERMS AND CONDITIONS

SECTION 1.
Seclion 4 a. of the Agroement is herchy amended to read in its entivety as follows:
Seition 4. COMPENSATION,

a, Suvnline agrses 1o proportionsily pay [mployee, for her services rendeved
hereunder, a2 base salary of Seven Thousand Three Hundred Thirty-Uive Dollars and Twenly-Six
Cents {$7,335.26) per two-week pay pericdd as General Manager commencing on October 28,
2013, Umployee's salary will be pad in instailments in accordance with Sunline’s normal
procedores, During the tenn of this Agreement, Bmployec’s compensation shall not be subject
to any roduction as a result of any change to the composition of Sunl.ine, mcludip but not
iimiled to the dissolution of SSG or Sunl.ine Regulatoiy Agency.

FHIAREACA T -(HM?
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ITEM # 11

SECTION 2.

sunline and Fmployes agree to discuss and nepotiate the terms of this Sceond
Amendment should the percentage of Employee’s retirement contnibution change after the
effective date of this Secomd Amcndmend,

SECTION 3.
a.

All other terms and conditions of (he Agreement shall remain in full [orce and effect.

Dated: ,2014

{.auren Skiver
Dated: C L2014

Glenn Miller

Chuirman o the Board

sunline Transit Agency/Sunl.ine Scrvices Group
Dated:; L2014

Roberl G Owen, Tegal Counscl

Sunl.ine Transit Agency/Sunline Services (roup
ZR0A04 | DN _2_

ThREES 3 adarlw g

20



DATE:

TO:

ITEM # 12

Sunline Services Group
June 25, 2014 ACTI|ON

Taxi Committee
Boatrd of Directors

FRORI: Taxi Administrator

RE:

Taxicab Budget FY15 and Fee Schedule Resoluticn

Recommendation

Recommend that the Board of Directors approve the following: A. Fiscal Year 20156
Budget; B. Fiscal Year 2015 Fee Schedule Resolution.

Background

In accordance with the SunLine Senvices Group {SSG) Joint Powers Agreement, the
355G Board of Directors must approve an annual budget. In addition to the annual
budget approval process, the Board approves the fees that serve as a basis for the
fiscat year budget.

For FY

2015 SS8G will collect $484 5765 to cover expenses.

$325,000 Passenger paid surcharges

$102,000 Franchise vehicie permit fees

$16,820 Taxicab driver permit fees

$15,000 Fines, vehicle inspections, vehicle transfer, etc.

Highlight of Fee Changes

SRA staff fitle change from Assistant Taxi Administrator | & ll, to Taxi Fieid
Enforcement officer | & 11. Current pay structure unchanged.

New Taxicab Driver Permit fee wiil be increased from $55 to $70.

Annual Taxicab Driver Permit renewal and transfer fee will decrease from $55 to
$40.

Existing Taxicab Fleet: Annual ADA, Alternative Fuel & Hybrid Vehicle Permit
Fee will decrease from $800 to $400.

Any new or replacemeni ADA, Alternative Fuel & Hybrid Taxicabs for FY 2015
will not be charged a2 Vehicle Pemmit Fee during the remainder of fiscal year.

SRA aligcated additional budget for the annual International Association of
Transporiation Reguiators {IATR} conierence. The intent is ic encourage one
member of the taxi commiitee to accompany the Taxi Administraior io the
canference.
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Fiscal impact

This proposal is designed to generate sufficient revenue to susiein SRA's regulatory
mandate provided by the SSG Omdinance.

%/’/—'/;//Z
yaéﬁones /
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Sunline Services Group
RESCOLUTION NO.

::'.‘-:;? RESOLUTION ADOPTING RATES FOR )
TAXICAB SERVICES WITHIN THE COACHELLA VALLEY
July 1, 2014 THROUGH June 30, 2015

WHEREAS, SunLine Services Group is a local agency and its Board of Directors
is authorized pursuant to Govermment Code Section 53075.5 t¢ levy by resolution, fees
in an amount sufficient to pay for the cost of regulating taxicab services within the
Coachelia Valley; and

WHEREAS, the staff of SunLine Regulatory Administration presents a hudget for
Fiscal Year 2015; and

WHEREAS, the Board of Direciors herby finds that the fees eslablished hesein
are reasonable fees imposed solely {0 recover the aclual costs of regulating taxicabs
within the Coacheila Valley,

NOW, THEREFORE, BE IT RESOLVED BY THE Board of Directors of SunLine
Services Group: That the following are the maximum rates that may be charged by
taxicab operators for provision of taxicab services within the Coachella Valley:

Section 1. That the following are the maximum raies that may be charged by
taxicab operators for provision of laxicab services within the Coachella Valley:

The following rates are effective July 1, 2014

Maximum Base Rate $ 3.00

Section 2. That the following fees shall be charged for the administration and
regulation of taxicab services within the Coachelia Valley:

The following fees are effective July 1, 2014 through June 30, 2013:

Driver Permit New $ 70.00
Ditver Permit Renewal $ 40.00
Driver Transfer Fee $ 40.00
Driver Permit Reinstatement Fee $ 25.00
Driver Permit Replacement § S.00
Vehicle Inspection Per Vehicle Bi-Annual $ S50.00
Venhicle Re-tngpeciion Fee $ 50.00
Vehicle Permit, new % 600.00
Vehicle Permit Al Fuel/Hybrid, ADA new $ 0

23



Vehicle Permit renewai $ 80000
Vehicle Permit Alt Fuel, Hybrid, ADA 3 400.00
Vehicie Permits Re-Insertion $ B85.00
Appeal Fee $ 100.00

ADOPTED TH!S 25% DAY OF JUNE, 2014

ATTEST:
Carolyn Rude Glenn Miiler
CLERK OF THE BOARD CHAIRMAN of the Board

SunLine Transit Agency Suntine Transit Agency



-3

STATE OF CALIFORNIA )
} ss.
COUNTY OF RIWERSIDE )

I, CAROLYN RUDE, Cierk of the Board of Direciars of the Sunline Services
Group, do hereby cerify that Resolution No. was adopted at a regular
meeting of the Board of Directors held on the day of 20
by the following vote:

AYES:
NOES:

ABSENT:

IN WITNESS WHEREOQF, ! have hereunto set my hand this _ day of

20 .

Caroiyn Rude
CLERK OF THE BOARD
SunLine Transit Agency

APPROVED AS TO FORM.

General Counsel
Rahert Owen
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SERVICES GROUP

aunline Regulatory Administration

FISCAL YEAR 2015




SUNLINE REGULATORY AGENCY
A Division of SunLine Services Group SHA
SUNLINE REDULATURY ADMINISTRATION

FUNCTIONS & RESPONSIBILITIES

Taxi regulation oversight includes but is not limited to responsibility for day-to-day regulatory
functions of the Coachella Valley taxicab industry. These functions include driver testing, driver
permit issuance, insurance of annual taxicab company licenses, suspension and revocation of permits
and licenses, and complaint investigation. the SRA Taxicab Administrator handles adjudication of
taxicab license and taxicab driver permit cases, with appeals processed through the SSG guidelines
and policy.

FY 15 GOALS & OBJECTIVES

= Consistent ordinance enforcement with less than 1% appeals filed.

= Continue to monitor cost without sacrificing ordinance oversight and remain under
budget.

= Work to improve franchise relationships with quarterly franchise meeting, and hold
three bi-annual Taxi-cab driver meetings.

* Increase Customer Survey Transactions (CTS) by 10% for improved customer
experience.

= Provide Improve communications with cities, hotels, businesses and special events. This
will be added to field monthly performance review of five community contracts per week.

SunLine Regulatory Agency FY 15 Budget
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SUNLINE REGULATORY AGENCY
A Division of SunLine Services Group

Driver Permit REVENUE SUMMARY (%)
Reinstatement/replacemen Interest Revenue
0; Driver 0
° Renewal

Driver Transfer Revenue
Revenue 2%
0%

Vehicle Permit Revenue

\ 22%

New Driver Permit
Revenue
1% Meter Reading Revenue

; . 70%
Vehicle Inspection Revenue

4%
Revenue Fines/

1%

\EVENUE SUMMARY
FY 14 FY 15
Account # Item Description i Al F_Y o Approved Proposed Variance
Actuals Actuals Estimates Budget Budget
964010101100 |Meter Reading Revenue 370,034 201,253 326,488 332,346 325,000 (7,346)
964010101200 |Revenue Fines 8,160 5,483 3,120 5,000 5,000 -
964010101300 |Vehicle Inspection Revenue 16,400 18,765 17,640 17,000 17,000 0
964010101400 |Vehicle Reinsertion Revenue 100 - - 500 - (500)
964010101500 |New Driver Permit Revenue 5,850 5,350 9,728 5,500 6,000 500
964010101600 |Driver Transfer Revenue 3,550 1,830 2,772 1,980 1,620 (360)
964010101700 |Driver Renewal Revenue 9,100 10,550 12,078 12,100 9,200 (2,900)
964010101750 |Driver Permit 155 155 216 90 165 75
Reinstatement/replacement
964010101800 |Vehicle Transfer Revenue 585 - 1,092 65 - (65)
964010101900 |Vehicle Permit Revenue 92,950 99,665 141,540 102,000 102,000 -
964010101950 |Operator Shared Revenue Fee 3,492 - - - - -
964010102000 |Interest Revenue 63 35 39 120 110 (10)
964010102200 |Other Revenue 289 11 85,357 - (85,357)
964070301050 |Operator Application Fee 3,000 - 12,000 - - 0
Carryover Taxi Funds - - - - 8,950 8,950
Total Revenue 513,728 343,097| 526,713.41 562,058 475,045 (87,013)
Board Approved Taxi Reserve: 100,000
SSG Reserve: 130,641
230,641
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SUNLINE SERVICES GROUP

EXPENSE SUMMARY
FY 14 FY 15
Account # Item Description FYa2 FY1s F.Y 1 Approved Proposed Variance
Actuals Actuals Estimates Budget Budget

965010201600 |Staff/Clerical Salaries 137,335 148,823 167,165 191,766 189,449 (2,317)
965010201610 |Admin Salaries-OT - - - - - -
965010700000 |Allocated Salaries 45,562 41,026 37,969 46,000 57,469 11,469
965020000000 |Fringe Benefits 129,112 137,467 123,250 120,549 115,624 (4,925)
965030103120 |Lab & Drug Services 320 42 -
965030103240 |Background Check Svcs 3,424 3,685 5,838 3,000 3,488 488
965030300005 |Legal Services-General 78,718 149,597 25,235 50,000 54,540 4,540
965030300010 |Computer/Network Support 1,163 58 - 29,000 3,000.00 (26,000)
965030303240 |Other Professional Svcs 29,360 25,066 4,099 22,000 5,000 (17,000)
965030303310 |Audit Services-External - 14,500 4,893 5,500 7,000 1,500
965030500000 |Maintenance Contracts 4,856 3,723 3,627
965039900006 |Outside Repairs-Taxi 200
965039903800 |Other Services 1,551 742 772 1,200 2,000 800
965040101000 |Fuel - CNG 787 1,451 1,100 - 2,400 2,400
965040404300 |Office Supplies 3,639 2,943 4,101 3,500 3,400 (100)
965040404340 |Allocated Overhead 632 679 649 - - -
965049900002 |Postage 907 722 673 - 500 500
965049900032 |Repair Parts-Taxi Vehicle 212 606 1,080 300 4,000 3,700
965050200001 |Utilities 6,069 5,211 5,305 - 5,500 5,500
965050200003 |Trash Pick-up 491 467 510 - 600 600
965050200004 |Regulatory Pull Notice - - - 1,700 - (1,700)
965050200005 |Taxi Study - - - 35,000 - (35,000)
965050200006 |Communications 3,067 3,460 3,760 - 4,000 4,000
965060100000 |Ins.-Gen Liab/Phy. Damage 3,925 3,766 4,175 3,800 3,800 -
965079900000 |Fuel Taxes 12 16 14 - 50 50
965090100000 |Dues, Memberships & Sub 1,050 525 1,170 575 575 -
965090200000 |Travel & Training 6,551 2,172 2,264 5,500 3,000 (2,500)
965090200001 |Driver Training/Events - - - - 3,000
965090200002 |Mileage Reimbursement - - - 200 50 (150)
965099900001 |Staff Development - 54 954 1,200 1,200 -
965099905990 |Miscellaneous Expense 1,678 570 - 16,200 5,400 (10,800)
992010000000 |Reserve - -

Total Expenses 460,419 547,370 398,804 536,990 475,045 (61,945)

Notes

® Allocated salaries: Allocated salaries consist of time charged to SRA for support services by SunLine Transit Agency. Support services include Management,
Accounting, Information Technology and Mechanic services.

PERSONNEL SUMMARY

FY 15
FY 14

FTE Base

Classification

Proposed Variance
Base FTE's

1 Taxi Administrator 1.00 1.00 0.00
1 Senior Administrative Assistant 1.00 1.00 0.00
0 Assistant Taxi Administrator Il 1.00 0.00 (1.00)
0 Assistant Taxi Administrator | 1.50 0.00 (1.50)
3 Taxi Field Enforcement Officers 0.00 3.00 3.00
5 Total FTEs 4.50 5.00 0.50
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SUNLINE SERVICES GROUP

FY 14 FY 15
Account # Item Description Approved Proposed Variance
Budget Budget
965010201600 |Staff/Clerical Salaries 191,766 189,449 (2,317)
965010201610 (Admin Salaries-OT - - -
965020000000 (Fringe Benefits 120,549 115,624 (4,925)
965107000000 |Allocated Salaries
Eees paid b){ SRA to STA for outsgurced support services 46,000 57,469 11,469
(i.e. Accounting, Procurement, Maintenance, etc.).
Sub-total 358,315 362,542 4,227
965030103240 (Background Check Svcs.
All new drivers are processed through live scan and
retained through a Department of Justice (DOJ) data 3,000 3,488 488
base. SSG is charged $32.00 for each new applicant.
Sub-total 3,000 3,488 488
965030300005 |Legal Services-General
General Counsel 50,000 54,540 4,540
Sub-total 50,000 54,540 4,540
Computer/Network Support, No new project projected
965030300010 for SRA 14/15
General Software and network support cost (i.e. V-Track).
(Recurring costs estimated at 250/month). 29,000 3,000 (26,000)
Sub-total 29,000 3,000 (26,000)
965030303240 Othe_r Profess_lona! Svcs. Professional sen:w_ces _
relating to taxi projects and contract administration.
Consulting 22,000 5,000 (17,000)
Sub-total 22,000 5,000 (17,000)
965030303310 Audlt §erwces-ExternaI -Alfdlt c?mpllapcie with
financial regulatory administration policies.
Fiscal year financial statement audit 5,500 7,000 1,500
Sub-total 5,500 7,000 1,500
965039903800 |Other Services
Monthly meetings held for SSG taxi committee by board 1200 1200 )
members. Attendees are paid out at $25.00 per meeting. ’ ’
Security Backup or Temporary Help for major events - 800 800
Sub-total 1,200 2,000 800
965050200004 (Regulatory Pull Notice Provide
Provide SRA with a means of promoting driver safety 1700 ) (1,700)
through the ongoing review of driver records. N/C ’ '
Sub-total 1,700 - (1,700)
965050200005 |Taxi Study
Eunds reallocated to purchase new patrol vehicle during 35,000 ) (35,000)
fiscal year 14
Sub-total 35,000 - (35,000)
965040101000 (Fuel - CNG
Fuel - SRA patrol vehicles - 2,400 2,400
Sub-total - 2,400 2,400
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SUNLINE SERVICES GROUP

Account #

Item Description

FY 14

Approved
Budget

FY 15

Proposed

Variance

Budget

965040404300 |Office Supplies
Misc. Office Supplies 3,500 3,400 (100)
Sub-total 3,500 3,400 (100)
965049900002 (Postage
Misc. Postage Cost 500 500
Sub-total - 500 500
965049900032 |Repair Parts-Taxi
\F/{:'ﬁill;;arts for Taxi vehicles (increase due to age of 300 4,000 3700
Sub-total 300 4,000 3,700
965050200001 |Utilities _
Misc. Utilities to Operate Facility 5,500 5,500
Sub-total - 5,500 5,500
965050200003 |Trash Pick-up
Utilities - Trash 600 600
Sub-total - 600 600
965050200006 Communications
Telephone, etc. 4,000 4,000
Sub-total - 4,000 4,000
965060100000 | Ins.-Gen Liab/Phy. Damage
3,800 3,800 -
Sub-total 3,800 3,800 -
965079900000 | Fuel Taxes
Expenses for fuel taxes 50 50.00
Sub-total - 50 50.00
965090100000 | Dues, Memberships & Subscriptions
International Association of Transportation Regulators 575 575 )
(Regulatory staff and STA General Manager)
Sub-total 575 575 -
965090200000 | Travel & Training (2,500)
Annual International Association of Transportation
Regulators (IATR) P 5,500 3,000 (2,500)
Sub-total 5,500 3,000 (2,500)
965090200001 | Driver Training/Events
Customer service training for Taxicab drivers. - 3,000 3,000
Sub-total - 3,000 3,000
965090200002 | Mileage Reimbursement
Mileage reimbursement for staff 200 50 (150)
Sub-total 200 50 (150)
965099900001 | Staff Development
General training for Regulatory Agency 1,200 1,200 -
Sub-total 1,200 1,200 -
965099905990 | Miscellaneous Expense
r:;zi::zggi'ated with facility maintenance and copy 16,200 5.400 (10,800)
Sub-total 16,200 5,400 (10,800)
Total Expenses 536,990 475,045 (61,945)
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